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Our mission: to make a difference to people and communities by 
encouraging positive change, opportunities, fairness and growth of 

aspirations, which improve quality of life.

Relationships are at the heart of our approach - in 
2017 we reached over 39,000 people

We changed our name from Lloyds TSB Foundation for 
Scotland, launched our new brand and 2017-19 strategy 
'Change for Good', setting out four strategic aims: 

We  were privileged to work in partnership with many 
people, communities and organisations

Our vision is for a 
society in which people 
create positive change 
and enjoy fulfilling lives

Be the best grant maker we can be - grant making is at the heart 
of what we do and we want to do it as well as possible with an 
open and accessible approach.
Get alongside communities - through People in Place we are 
working differently, including with communities we don't 
historically reach and others with a big appetite for change.
Partnership - we want to make a bigger difference by working 
together with others.
Share expertise - we want to use our 33 years experience in grant 
making to support others. 



We strive to be the best grant maker we can be
Funded groups focused 
on three main areas:

We distributed £18m (our 
own grants ranged from 
£1,250 to £132,000)

1321 people took up our 
additional support, advice 
and capacity building

49%

32%

19%

Improving health and wellbeing

Reducing isolation

Reducing inequalities

"I've been coming to the craft group for around three years. When I first came I had never 
made anything in my life before. I couldn't follow instructions because I couldn't read or write 

so I never even thought I would be able to make anything. 

I was a bit anxious about coming to the group at first but I was surprised how nice the ladies in 
the group were and as I got to know and trust them I felt I could tell them a bit about my 

background. I thought people would laugh at me but when I told the project coordinator that I 
couldn't read or write she encouraged me to sign up for a local literacy class. 

I wanted to learn to knit and sew and the other ladies in the class were really patient and 
showed me how to do things and they all encouraged me to keep going. If I get stuck with 

reading a pattern they are always happy to help, I am so pleased that I came here. 

I have knitted lots of things now including a large blanket and I sewed a rag doll for my great 
granddaughter. I also knitted a dolls pram set recently and when a friend saw it she asked if she 
could buy it from me to give to someone as a gift. I can't believe that someone wanted to buy 
something I made and she loves it. I really feel I've accomplished something since I came here 

to the craft group and I'd really recommend it to anyone."

Experience shared by someone attending Ladywell Neighbourhood Network, 
(supported by Henry Duncan Grants)

Western Isles Mental Health Association (supported by Henry Duncan Grants) was supported 
in 2016 and reported to us in 2017 that 90% of people they had worked with said health and 

wellbeing had improved, 85% had reduced isolation, 74% had reduced risk of re-admission to 
hospital, 66% were less reliant on community psychiatric services and 5 had gone into work. 

Western Isles Mental Health Association



Hours of volunteering given by people we work with
through People in Place

We want to get alongside communities

People engaged in activities in their communities, 
supported by People in Place

Communities involved in 
People in Place got 29 
ideas off the ground, 

supported by very small 
amounts of money

*N. Ayrshire, Fife, West Dunbartonshire, E. Ayrshire, 
E. Renfrewshire, S. Lanarkshire, Falkirk, N. Lanarkshire, Inverclyde

People in Place originally identified nine areas of Scotland* to 
work alongside. These were communities not historically 
reached by independent funders and which experience complex 
challenges. The programme has also now developed a strand 
which focuses on other areas with an appetite for change. 

During 2017 People in Place increased the number of localities 
we work within, now also working alongside communities in 
Methill and Buckhaven in Fife, Dunterlie in East Renfrewshire and 
Langlees in Falkirk.

In one area, the Community Co-ordinator helped to support the local nursery to 
move forward their ideas around gardening. The nursery has been looking at 
developing a small garden with nursery teachers doing a lot to take the idea 
forward in their own time. The Community Co-ordinator approached the local 
allotment group to help utilise their knowledge and share with the nursery and 
children. The Community Co-ordinator also approached the local B&Q who have 
donated wood and plant pots. Local people have donated strawberry plants and 
vegetables to help the children learn and understand how food arrives. The 
nursery teacher has also contacted Morrisons, the supermarket which gave a bag 
pack slot to the group. The money raised helped to purchase spring plants. 



We want to make a bigger difference 
by working with others

In October 2017 we held
our first 'Change

Convention', creating
space for collectively

exploring how to create
positive change in
challenging times.

It has been our privilege to work with many individuals and 
organisations over the past year. These include charities, 

other funders, local and national government, and 
individuals. We greatly value our longstanding partnership 
with The Robertson Trust and the Scottish Government in 

relation to PDI, as well as the enormous contribution made by 
the co-investors in People in Place: Esmée Fairbairn 

Foundation, Joseph Rowntree Foundation, Lankelly Chase, 
and the Tudor Trust. These relationships reflect a shared 

determination to create deep and lasting change and lie at 
the heart of our ability to make a difference. 



Everyone Has a Story is 
about listening to 
children and young 
people affected by 
alcohol and/or other 
drugs. During 2017 we 
continued working with 
children, young people 
and others to take 
forward the 
recommendations of 
the original report.

For the first time we tried a new approach to  supporting 
people to create change through very small amounts of 
money accessed via a simple film-based social media 
competition. #LetsChangeThat was held in collaboration 
with Esmée Fairbairn Foundation, Comic Relief and BBC 
Children in Need. It shone a light on the ability of people to 
come together with energy and ideas and make things 
happen, often with a small amount of support. 

Children, young people and 
charities spoke with policy makers 
at Scottish Parliament reception

Developed prototype of a system 
to enable children and young 
people to share their stories.

Invested Scottish Government 
funding in projects to support 
better listening to children and 
young people.



Images used with kind permission of: Coo Park United AFC, Hollies Day Centre, DRC Youth 
Project, North Glasgow Food Community Initiative, Whale Arts, the community in Castlehill, 

Stable Life and Sports Driving. 

We want to use our 33 years experience 
in grant making to support others

We were delighted to manage the Scottish Government's 
International Small Grants programme and Climate Justice 
Innovation Fund, as well as the International Development 
Funding Rounds for Zambia, Rwanda and Malawi. 

We have continued to manage The Children, Young People 
and Families  Early Intervention and Adult Learning and 
Empowering Communities Fund on behalf of Scottish 
Government. 

We delivered additional grant advisor support to BBC 
Children in Need Scotland. 

"...excellent and flexible support [was] provided by 
the Corra Foundation team." 

Paul Liddell, BBC Children in Need Scotland

(The) Corra Foundation is a charity registered in Scotland (No SC009481) and is also a company limited by guarantee (No 
SC096068). Fortify Social Enterprise CIC is a community interest company registered in Scotland and is also a company limited by 

guarantee (No SC507457). It is a member of the Scottish Grant Makers, the Association of Charitable Foundations and the Scotland
Funders Forum. (The) Corra Foundation was previously called Lloyds TSB Foundation for Scotland. 

We would love to chat, please get in touch
hello@corra.scot www.corra.scot

@corrascot www.facebook.com/CorraFoundation/


