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Projects awarded funding in 2023 

 

Children and Families Fund  
 

Organisation Local Authority 
Funding 

Amount Project Aim 
Action for Children Comhairle nan Eilean Siar 

(Western Isles) 
£399,133 to provide a new service of intensive support for children, young people and their 

families affected by alcohol and drug use in an area where there is currently an 
identified gap in service provision 

Circle Clackmannanshire £399,496 to deliver whole family support, therapeutic counselling and children's resilience 
services in Clackmannanshire 

Circle North Lanarkshire £399,496 to deliver an intensive whole family support, therapeutic counselling and children's 
resilience service, in response to the complex health and social care needs 
experienced by children and their families due to their experience of substance use, 
domestic abuse and poor mental health 

CrossReach Community 
Connections (SCIO) 

Edinburgh City £400,000 to continue to deliver and extend existing services, specifically the Sunflower Garden 
(therapeutic support, counselling and group work) for children and young people 
affected by drug and alcohol use in their families and to provide counselling and 
assistance for adults in recovery 

Glasgow HSCP Glasgow City £398,660 to continue the establishment of the Martha's Mammies service by creating two 
support worker posts to assist women who have lost care of their children, on a 
recent, short term or long-term basis 

Hillcrest Futures Dundee City £414,369 to deliver support for 12-15-year-olds to address their own or a family member’s 
substance use, and remain in education 

Medics against Violence 
(Youth Navigator) 

Aberdeen City £216,771 to establish a service of Youth Navigators in Aberdeen City’s Emergency Department, 
covering Aberdeen City and Aberdeenshire 

Partners in Advocacy Glasgow City £334,255 to restart the Glasgow Youth Independent Advocacy service which provides free 
impartial 1:1 counselling to children and young people affected by alcohol and drugs 

South Ayrshire Council (On 
behalf of South Ayrshire 
Alcohol and Drug Partnership 

South Ayrshire £385,804 to develop a team who will support young people and families with substance use 
problems 

Space at Broomhouse Hub Edinburgh City £397,482 to expand the current befriending programme to become an Edinburgh-wide service 
Transform Forth Valley Falkirk £397,691 to increase capacity of the Time 4 Us service which supports children, young people 

and families affected by someone else’s drug or alcohol use 
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Improvement Fund  
 

Organisation Local Authority 
Funding 

Amount Project Aim 
Access to Industry Dundee City £190,665 to provide an employability project for people in recovery from substance 

dependency, helping them progress towards and into work 
Alcohol and Drugs Action Aberdeen City £386,128 to deliver Pre-Residential and After Care Support, by employing two 1.0 FTE Recovery 

Workers and Sessional Peer Support to support people impacted by drug use who 
wish to engage in residential rehab 

Alternatives WDCDS West Dunbartonshire £129,865 to create the role of National Pre-Admission and Resettlement Officer (NPRO) who 
will provide pre and post-rehab support and help to build new referral pathways 

Apex Scotland Highland £143,019 to deliver an auricular acupuncture course, a SMART Recovery Group and a weekly 
SMART Family & Friends session in Invergordon 

Bethany Christian Trust Aberdeen City £60,000 to deliver the Bridge to Freedom recovery programme in the Torry area of Aberdeen 
Bethany Christian Trust Glasgow City £144,000 to support the delivery of the Bridge to Freedom and Bethany Homes Glasgow 

projects 
Blue Triangle (Glasgow) 
Housing Association Limited 

East Ayrshire £694,823 to deliver a supportive living recovery housing service to people in recovery from drug 
use; providing support as they move through and exit residential rehabilitation in East 
Ayrshire 

Blue Triangle (Glasgow) 
Housing Association Limited 

Argyll & Bute £166,765 to continue delivering a 'Transition and Connection' Service, supporting 50 individuals 
to engage with treatment and recovery 

Blue Triangle (Glasgow) 
Housing Association Limited 

West Dunbartonshire £206,982 To continue delivering an Intensive Floating Support Service to vulnerable individuals 
in secure tenancies and in the community, supporting them to engage in treatment 
and recovery and to reduce drug related harm 

Blue Triangle (Glasgow) 
Housing Association Limited 

Scotland-wide £54,191 to deliver SMART Recovery Groups (across 9 local authority areas where Blue Triangle 
is located) to Blue Triangle service users and the wider recovery community 

Change Grow Live Falkirk £248,747 to extend the reach and provision of recovery hubs across NHS Forth Valley 
Community Help and Advice 
Initiative 

Edinburgh City £279,886 to deliver free advisory services (including financial and housing advice) to people at 
risk of drug death in Edinburgh 

CrossReach Highland £135,614 to recruit a Family Liaison Worker with lived experience to deliver individual and 
group support 

CrossReach Glasgow City £270,789 to continue the delivery of the peer volunteering programme by the Peer Volunteer 
Coordinator and recruit a Family Liaison Worker with lived experience 
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Cyrenians Edinburgh City £325,421 to deliver a holistic service at the Access Place, helping people to overcome barriers to 
treatment and supporting them to attend health-related appointments 

Dundee Volunteer and 
Voluntary Action 

Dundee City £88,475 to expand the Gendered Services Project which works with substance use services in 
Dundee, improving their understanding and implementation of a gendered approach 

East Ayrshire Churches 
Homelessness Action 

East Ayrshire £300,000 to continue the delivery of the Recovery Hub in Kilmarnock 

Glasgow East Women's Aid Glasgow City £292,641 to deliver the Survivor, Trauma, Abuse & Addiction Recovery (STAAR) service and 
recruit a new part-time worker with lived experience of addiction 

Hillcrest Futures Scotland-wide £144,338 to employ a Training & Practice Development Coordinator who will expand harm 
reduction approaches and embed best practice within the front-line teams 

Just Bee Productions Dundee City £233,513 to provide a free-to-use community launderette and tailored support to individuals 
and families who are affected by substance use 

Liber8 Lanarkshire South Lanarkshire £398,083 to recruit mentors with lived experience and deliver a new Rehabilitation to 
Reintegration (R2R) service, supporting people returning to South Lanarkshire, post-
residential rehabilitation 

Moving On (Inverclyde) Ltd Inverclyde £390,148 to enable organisational development and increase capacity for one-to-one support 
and trauma counselling 

NHS Dumfries and Galloway 
Specialist Drug and Alcohol 
Service 

Dumfries & Galloway £544,520 to deliver a pathway that supports individuals at all stages of their journey towards 
and through residential rehabilitation 

Positive Steps Partnership Dundee City £588,000 to deliver a new Crisis Response Outreach Service (CROS), primarily to people using 
substances 

Reach Advocacy Ltd Scotland-wide £480,000 to deliver training to increase the number of Human Rights-Based Advocates, and 
support locality-based teams with the incorporation of MAT standards 

Scottish Drugs Forum Glasgow City £400,000 to extend the reach and delivery of SDF's Addiction Workers Training Programme to 
people with lived and living experience of addiction across Scotland 

Simon Community Scotland Edinburgh City £408,022 to deliver a new Edinburgh-based project, ‘We See You (Edinburgh)’, offering people 
who are homeless and using substances a safe space and access to a range of support 
services 

Simon Community Scotland Scotland-wide £121,874 to employ a Practice and Partnership Lead to train, support and develop the existing 
25 harm reduction champions, build improved networks/ partnerships at a local level 
and ensure staff are able to take a rights-based approach that supports the delivery of 
the MAT standards 

South Ayrshire Alcohol and 
Drug Partnership 

South Ayrshire £356,045 to deliver a Recovery Hub in Ayr; this will include the recruitment of a Hub 
Coordinator and Peer Worker (Navigator) 
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South Lanarkshire Council South Lanarkshire £200,000 to recruit two Justice Social Workers as part of a multidisciplinary team to deliver the 
South Lanarkshire Alcohol and Drug Problem Solving Court (SLADPSC) within the 
Hamilton Sheriff Court 

Stirling District Citizens Advice 
Bureau Ltd 

Stirling £141,360 to embed a Specialist CAB Advice service in addiction services across NHS Forth Valley 

Street Connect Glasgow City £297,445 to increase provision of outreach and support work in Glasgow, expanding to two new 
locations in the City in the second year 

The Jericho Benedictine 
Society 

Inverclyde £400,000 to employ a new Admissions and Aftercare Coordinator and to refurbish the Jericho 
Houses in Greenock 

The Jericho Benedictine 
Society 

Dundee City £679,674 to increase the range of support available to residents; make the pathway in and out 
of the Dundee house more supportive; and refurbish the Dundee house 

The Marie Trust Glasgow City £120,000 to employ a new counsellor who will act as an addictions counselling lead 
We Are With You Fife £399,424 to deliver a bespoke outreach and harm reduction model within Levenmouth 
We Are With You East Ayrshire £399,720 to provide a pre and post-rehabilitation delivery model to sustain residential 

placements and improve people’s recovery chances in East Ayrshire 
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Local Support Fund  
 

Organisation Local Authority 
Funding 

Amount Project Aim 
Crew 2000 Scotland Edinburgh City £190,068 to support the delivery of Crew 2000's drop-in service in Edinburgh, supporting young 

people who are using drugs 
Edinburgh Community Yoga Edinburgh City £64,032 to deliver a new trauma-informed yoga programme in Wester Hailes 
Eildon West Youth Hub (TD1 
Youth Hub) 

Scottish Borders £29,220 to deliver weekly, issue-based group work sessions to young people who use 
substances 

Harbour Ayrshire South Ayrshire £133,500 to support the delivery of Harbour Ayrshire's range of services, from one-to-one and 
group support to their residential rehabilitation pathway support and aftercare 
service. 

Healing for the Heart Glasgow City £200,000 to provide one-to-one counselling and group support to people directly affected by 
substance use 

Heavy Sound East Lothian £150,000 to provide mentoring and throughcare services in HMP Edinburgh 2.5 days per week 
and provide services to communities throughout East Lothian 2.5 days per week 

Moving On (Inverclyde) Ltd Inverclyde £90,000 to deliver the SMART Inside/Out programme within HMP Greenock 
New Rhythms for Glasgow Glasgow City £127,990 to deliver a programme of therapeutic and creative work to women in recovery, with 

support provided to family members. 
Positive Help Edinburgh City £109,716 to deliver the Transport and Live Well services to support people affected by 

substance use to manage health conditions, live independently at home, and engage 
positively in their community. 

Recovery Coaching Scotland 
CIC 

Edinburgh City £199,876 to employ a full-time Recovery Coach, who will provide support to inmates at HMP 
Edinburgh 

Recovery Coaching Scotland 
CIC 

Scotland-wide £100,000 to support the delivery of recovery coaching and training to people affected by 
substance use at HMP Perth, Glenochil and Shotts 

Riverside Community Trust South Ayrshire £100,000 to increase capacity for delivery of core programme of activities and support services 
for people impacted by substance use 

Shetland Methodist District Shetland Islands £78,857 to support the ‘Food for the Way' Project, providing social contact, activities and 
practical support to people impacted by substance use 

Spiral Arts Therapy Glasgow City £92,099 to provide individual and group arts psychotherapy sessions for children and young 
people in Kinship care impacted by substance use 

The DRC Youth Project Glasgow City £199,400 to employ a 1.0 FTE Lead Worker and a 20 hour per week Sessional Worker to deliver 
an intense package of group and one to one support for young people who are using 
drugs aged 14-26 years 
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The Nest Wellbeing Group East Ayrshire £124,047 to employ a full time Recovery Coordinator to develop and expand the MUMO 
programme 

The Skylark IX Recovery Trust West Dunbartonshire £71,149 to provide skills training in heritage craft (traditional boat building/ wood craft) and 
water-based physical activities for people in recovery, supporting people to develop 
practical life and employability skills in a team-based environment 

Thurso Community Cafe Highland £94,700 to employ three part-time staff, who will deliver one-to-one and group support 
activities for people affected by substance use 

Transform Forth Valley Stirling £200,000 to support people in Stirling who are vulnerable and use substances to access the 
services that best meet their needs 

Transform Forth Valley Clackmannanshire £200,000 to support people in Clackmannanshire who are vulnerable and use substances to 
access the services that best meet their needs 

Transform Forth Valley Falkirk £200,000 to support people in Falkirk who are vulnerable and use substances to access the 
services that best meet their needs 
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Local Support Fund Micro Grants  
 

Organisation Local Authority 
Funding 

Amount Project Aim 
Best Way Community 
Development 

North Lanarkshire £20,000 to deliver group workshops and support to individuals and families affected by 
substance use 

Bridge Recovery Cafe Aberdeenshire £9,050 to provide three therapeutic camping trips for people who use drugs and their 
families 

Dundee Community Craft CIC Dundee City £16,612 to deliver Jewellery making workshops to women who are affected by substance use, 
in the Bella Centre in Dundee 

G20 Works Glasgow City £20,920 to deliver support through a series of substance use interventions to young people 
aged 16-25 

Mindfulness Scotland Glasgow City £26,510 to increase provision of Mindfulness Based Recovery (MBR) courses in recovery 
venues in Northwest Glasgow, start new activity in South East Glasgow, and offer 
greater numbers of additional drop-in sessions across the city 

New Life Recovery Hub CIC Glasgow City £40,000 to provide holistic, structured interventions to people who use drugs and their 
families, particularly those from Black and Minority Ethnic communities 
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Projects awarded funding before 2023 

 

Children and Families Fund 

  Organisation Primary local 
authority area 

# of 
people 
supported 
annually 
(target) 

Start date Current 
‘Delivery 
Year’/ 
Length 
of 
funding 

Total 
award 
amount 

Project summary 

1 Aberlour Dumfries & 
Galloway 

110 31/03/2022 1/5 £500,000 to expand the Intensive Family Support Service to 
Annan and Stranraer, Dumfries and Galloway, and 
support families affected by substance use 

2 Action for Children Highland 100 04/07/2022 1/5 £500,000 to cover the salaries and running costs for delivery of 
the "Families First" project in the Highlands 

3 Barnardos Dundee City 150 01/06/2022 1/3 £300,000 to deliver whole family support for families affected by 
substance use across Dundee. Activities will include 
emotional support, practical advice, confidence 
building, mentoring, and peer support 

4 Children 1st Midlothian 240 01/10/2022 1/5 £482,997 to contribute to the cost of running the Family Hub 
which provides support to parents and children 
affected by parental substance use 

5 Children 1st North Ayrshire 160 01/09/2022 1/5 £487,124 to fund two additional full-time support workers to 
provide more intensive support to families who need it 

6 Children 1st Glasgow City 240 01/06/2022 1/5 £1,020,584 to continue the Recovering Families service in South 
Glasgow and expand delivery to the North East and 
North West of the city 

7 Circle Edinburgh City 174 01/07/2022 1/5 £470,030 to develop a peer support service for parents and their 
families affected by substance use in Edinburgh 

8 Circle East Lothian 60 02/06/2022 1/5 £499,350 to fund the salary and support costs of a new Family 
Peer Support project and a Children's Resilience 
project 
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9 East Ayrshire Health 
and Social Care 
Partnership 

East Ayrshire 60 11/11/2022 1/5 £500,000 to contribute to the cost of a new Family Support 
Service, commissioned from a third sector partner, 
which will provide relational and longitudinal support 
to vulnerable families affected by parental substance 
use 

10 Hillcrest Futures Perth & Kinross 80 04/07/2022 1/5 £182,950 to contribute to salary and running costs and develop 
Hillcrest's Young Person's drug and alcohol service in 
Perth and Kinross 

11 Impact Arts Projects 
Ltd 

North Ayrshire 50 13/04/2022 2/5 £430,898 to deliver a tiered support therapeutic programme for 
children, young people and families in North Ayrshire 
affected by alcohol and drug use 

12 includem Stirling 24 01/04/2022 2/5 £500,000 to deliver 1:1 support for young people, aged 12-26 
years, affected by substance use in Stirling 

13 My Support Day South Lanarkshire 50 18/07/2022 1/3 £218,601 to contribute towards the staff and running costs of a 
new outreach service, which will be delivered as a test 
of change for three years 

14 North Lanarkshire 
Council 

North Lanarkshire 270 03/07/2023 1/4 £400,000 to contribute to the cost of Family Support Workers 
who will provide early and relational help to vulnerable 
families affected by the substance use of a parent 

15 Penumbra Aberdeen City 40 01/09/2022 1/5 £502,494 to fund the salary and support costs of two 
Psychological Wellbeing Practitioners who will, 
alongside other services, work directly with families in 
Aberdeen 

16 Positive Steps 
Partnership 

Dundee City 30 30/05/2022 1/2 £71,531 to deliver a two-year whole family response for those 
affected by drug-related deaths in Dundee 

17 Quarriers Moray 90 29/09/2022 1/5 £484,189 to provide a new specialist and intensive support, "Our 
Promising Futures", for children and families affected 
by parental substance use within Moray 

18 Rosemount Lifelong 
Learning 

Glasgow City 90 20/06/2022 1/5 £346,730 to fund the salaries and running costs of a Child 
Development Worker and Young Person Development 
Worker who will deliver 1:1 and group support to 
children and young people in northeast Glasgow, whilst 
committing to a whole family approach 
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19 Scottish Families 
Affected by Alcohol 
and Drugs 

West 
Dunbartonshire 

120 13/06/2022 1/5 £482,334 to deliver the 'Routes' project which works with 12-26 
year olds affected by substance use in East and West 
Dunbartonshire 

20 South Lanarkshire 
Council 

South Lanarkshire 7500 16/01/2023 1/5 £487,340 to fund the salary costs of support workers to work 
with families affected by the substance use of a parent 

21 The Corner Dundee City 100 03/10/2022 1/5 £447,320 to work with young people whose lives are affected by 
their own and/or a family member’s substance use and 
who are finding it difficult to manage their 
accommodation, including those who are homeless, 
experiencing tenancy issues or are having difficulties 
living with family members 

22 The Shed Project Comhairle nan 
Eilean Siar 
(Western Isles) 

50 12/07/2022 1/3 £155,846 to contribute to the cost of establishing the new Safe 
Families Western Isles programme 

23 West Lothian Drug & 
Alcohol Services 

West Lothian 360 08/08/2022 1/5 £496,508 to fund a new 3-post multi-agency team to provide 
support to families and young people affected by 
substance use in West Lothian 
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Grassroots Fund 

  Organisation Primary local 
authority area 

# of 
people 
supported 
annually 
(target) 

Start date Current 
‘Delivery 
Year’/ 
Length 
of 
funding 

Total 
award 
amount 

Project summary 

1 1st Step Development 
Ventures 

Scotland-wide 63 31/03/2021 1/1 £36,524 Funding towards the outreach bike training project 

2 Addictions Support 
and Counselling (ASC) 

Falkirk 60 31/03/2021 1/1 £49,740 To fund the pilot of a Recovery Outreach Service in 
Forth Valley 

3 Advocacy North East Aberdeenshire 150 31/03/2021 1/1 £49,404 To support the salaries of two independent advocates 
with lived experience. 

4 Banchory & District 
Initiative Ltd 

Aberdeenshire 50 31/03/2021 1/1 £8,000 Funding to expand the services and activities for the 
recovery groups. 

5 Belville Community 
Garden Trust 

Inverclyde 100 31/03/2021 1/1 £26,542 bike repair and workshop activities for people in 
recovery and their families 

6 BROKEN CHAINS South Ayrshire 100 31/03/2021 1/1 £27,600 costs towards increased staffing and service user 
support 

7 CAPS Independent 
Advocacy 

East Lothian 75 31/03/2021 1/1 £18,000 Funding to increase the hours of the Advocacy Worker 

8 Clued Up Project Fife 40 31/03/2021 1/1 £48,321 increased staff capacity to reduce current case loads, 
whilst allowing more time to secure initial engagement 
with young people 

9 Crew 2000 Scotland Scotland-wide 960 31/03/2021 1/1 £50,000 Funding towards the Assertive Outreach Programmes. 

10 City Church Dundee Dundee City 100 31/03/2021 1/1 £12,600 Funding to create a workshop for woodwork and 
horticulture skills that will be used as part of the 
partnership programme with Crossreach and 
Reconnections.  

11 Dundee Survival 
Group 

Dundee City 52 31/03/2021 1/1 £31,500 Funding to employ a Harm Reduction Practitioner. 
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12 East Ayrshire 
Advocacy Services 
(EAAS) 

East Ayrshire 50 31/03/2021  1/1 £24,300 Funding to increase Advocacy Support Team by 
appointing a current trainee with lived experience. 

13 East Ayrshire 
Churches 
Homelessness Action 

East Ayrshire 300 31/03/2021  1/1 £15,830 to resume and develop the Community Friends service 

14 Fife Intensive 
Rehabilitation & 
Substance Misuse 
Team Limited 

Fife 50 14/06/2021  1/1 £44,310 Funding for additional staff in order to reduce the 
waiting time for rehabilitation. 

15 Glasgow East Alcohol 
Awareness Project 
Limited 

Glasgow City 60 31/03/2021  1/1 £30,000 the employment of a Community Link Worker to 
support individuals and family members to access 
treatment, care and recovery initiatives 

16 Glasgow East 
Women's Aid 

Glasgow City 40 31/03/2021  1/1 £45,774 Funding of the STAAR service, supporting women with 
substance use problems 

17 Govanhill Family 
Support Group 
(Against Abuse - 
Drugs & Alcohol) 

Glasgow City 65 31/03/2021  1/1 £10,000 costs to continue to provide safe and secure respite 
holidays for families 

18 Group Recovery 
Aftercare Community 
Enterprise 

East 
Dunbartonshire 

120 31/03/2021  1/1 £24,000 a Peer Support Worker to support the delivery of 
recovery after-care services 

19 Hebrides Alpha 
Project 

Comhairle nan 
Eilean Siar 
(Western Isles) 

20 31/03/2021   1/1 £31,500 Funding towards the project running costs. This is a 
reduced grant 

20 HOPE Connections Glasgow City 300 31/03/2021  1/1 £28,500 costs to continue and develop Hope Outreach services 

21 In Cahootz Limited Glasgow City 30 31/03/2021  1/1 £49,555 the Creative Citizens project, including the 
development of a new creative workshop programme 
and a small contribution to the core activity. 

22 Independent Living 
Support (ILS) 

Dumfries & 
Galloway 

100 31/03/2021  1/1 £25,736 To employ a mental wellbeing worker to support 
individuals with a dual diagnosis of drug use and 
mental health, delivering both 1:1 and group support 
including self-management to support individuals into, 
through and post recovery 
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23 Just Bee Productions Dundee City 80 31/03/2021 1/1 £19,321 the salary costs of the Community Development 
Worker 

24 Liber8 Lanarkshire South Lanarkshire 50 31/03/2021 1/1 £49,940 Funding for the Trauma Therapy programme. 

25 Medics Against 
Violence 

Scotland-wide 200 31/03/2021 1/1 £37,256 the employment of an addiction focused peripatetic 
Navigator to increase capacity to take referrals and 
provide community outreach support 

26 Midlothian Women's 
Aid 

Midlothian 25 31/03/2021  1/1 £30,000 Funding for a Support Worker as part of the substance 
misuse project 

27 Midlothian Young 
People's Advice 
Service 

Midlothian 30 31/03/2021  1/1 £30,757 Funding for a worker to increase support for vulnerable 
and at risk young people aged 16 - 21 years 

28 Minority 
Communities 
Addictions Support 
Service (MCASS) SCIO 

Glasgow City 45 31/03/2021   1/1 £42,000 Funding for salary and running costs 

29 New Way Argyll & Bute 50 31/03/2021  1/1 £50,000 expansion of peer befriending project including costs 
to employ a Volunteer Coordinator, Volunteer training 
& expenses and equipment 

30 North East Recovery 
Community N. E. R.C 

Glasgow City 250 31/03/2021  1/1 £50,000 Funding of Outreach Workers to provide support 
outwith normal working hours. 

31 Northwest Recovery 
Communities 

Glasgow City 250 31/03/2021  1/1 £50,000 Funding of Outreach Workers to provide support 
outwith normal working hours. 

32 Onside Ayrshire CIC North Ayrshire 114 31/03/2021  1/1 costs to support the delivery of social and issue based 
group and one to one work, supporting individuals to 
be better engaged/connected and better able to 
engage in recovery 

33 Patchwork Recovery 
Community 

East Ayrshire 1500 31/03/2021  1/1 costs to employ a part time Service Manager to 
develop existing links; work with communities and 
partners across the sectors and develop the existing 
volunteer peer mentoring roles. 

34 RCA Trust Renfrewshire 50 31/03/2021  1/1 to introduce and test a Walk and Talk service to 
support people in recovery and their families 

35 Recovery Ayr South Ayrshire 50 31/03/2021  1/1 Funding to develop services including additional 
volunteering opportunities and setting up a Peer Led 
Naloxone Network 
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36 Recovery Enterprises 
Scotland 

East Ayrshire 500 31/03/2021  1/1 Recovery Enterprises to increase staffing capacity to 
deliver a 7 day a week recovery hub 

37 Restoration Fife Fife 150 31/03/2021  1/1 core operating costs for staffing, administration and 
incidentals 

38 Scottish Recovery 
Consortium 

Scotland-wide 200 31/03/2021  1/1 development of an online learning platform which will 
provide increased access to training and learning 
opportunities for Recovery Communities 

39 South Community 
Recovery Network 

Glasgow City 250 31/03/2021  1/1 Funding of Outreach Workers to provide support 
outwith normal working hours. 

40 Steps to Hope SCIO Edinburgh City 20 31/03/2021  1/1 costs for activities and a full time support worker to 
coordinate activities and facilitate support for people 
into the wider recovery community 

41 Street Connect Glasgow City 20 31/03/2021  1/1 Funding to continue and expand the Aftercare service. 

42 Teen Challenge 
Strathclyde 

Inverclyde 500 31/03/2021  1/1 development of outreach services in Largs, Port 
Glasgow, and Greenock 

43 The Maxie Richards 
Foundation 

Argyll & Bute 16 31/03/2021  1/1 Towards core running costs for the supported 
accommodation. 

44 The Reconnection 
Project 

Dundee City 80 31/03/2021  1/1 expansion of the Reconnection Project at the Friary 
including costs for a Project Manager, Administrator 
and materials for workshops 

45 The Steeple Church: 
Dundee (Church of 
Scotland) 

Dundee City 350 31/03/2021   1/1 Funding towards the Parish Nurse Project 

46 UK SMART Recovery Scotland-wide 256 31/03/2021  1/1 the provision of SMART Recovery Groups in Scotland 
delivered and supported by a Veteran SMART Recovery 
Coordinator 

47 West Lothian Drug & 
Alcohol Services 

West Lothian 120 31/03/2021  1/1 Funding for the Family Matters programme 

 48 YOUTH 
INTERVENTIONS 

Renfrewshire 50 31/03/2021  1/1 the costs of a Young Person's Recovery Service in 
Renfrewshire including therapeutic group-work 
sessions. 
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Improvement Fund 

  Organisation Primary local 
authority area 

# of 
people 
supported 
annually 
(target) 

Start date Current 
‘Delivery 
Year’/ 
Length 
of 
funding 

Total 
award 
amount 

Project summary 

1 Aberdeen City Council Aberdeen City 25 31/03/2021 1/1 £52,310 a dedicated worker within the Youth Team to support 
care experienced individuals and care leavers aged 18-
35 years who are at risk of overdose/drug related 
harm. 

2 Aberdeen in Recovery Aberdeen City 500 31/03/2021 1/1 £50,000 two additional full time paid posts and a contribution 
to running costs 

3 AdvoCard Edinburgh City 0 31/03/2021 1/1 £31,753 to deliver a pilot to develop and test the use of an 
“Advanced Statement for Recovery" (ASR) for people 
accessing recovery projects 

4 Alcohol and Drugs 
Action 

Aberdeen City 400 01/07/2022 1/5 £497,835 to deliver a Sharp Response Service to individuals in 
their homes, providing harm reduction and 
wraparound support to reduce drug-related harm and 
support individuals into treatment and recovery 

5 Alternatives West 
Dunbartonshire 

100 31/03/2021  1/1 £87,500 Funding for additional support workers and to carry 
out refurbishment and upgrading work at residential 
rehab premises 

6 Alternatives WDCDS West 
Dunbartonshire 

55 01/04/2022 1/3 £528,000 to improve and expand on Safe As Houses to include 
GP, nursing, and medical detox provision and to 
develop a clinical governance framework (this will 
involve extending the funding of 2 support staff for an 
additional 3 years to ensure a robust and safe staff to 
patient ratio, and to further expand service delivery 
through the employment of a Family and Loss 
Development Worker who will specifically address grief 
issues to support families and staff affected by loss) 
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7 Angus Integrated Drug 
& Alcohol Recovery 
Service 

Angus 150 31/03/2021  1/1 £82,160 Funding for two workers and the expansion of the cafe 
model to five towns across Angus. 

8 Ayrshire Justice 
Services Partnership - 
Drug Treatment & 
Testing Order Service 

North Ayrshire 90 10/05/2023 1/4 £232,568 to employ two Peer Recovery Workers with lived 
experience of addiction to support individuals on a 
DTTO, to engage with treatment and recovery 

9 Ayrshire Justice 
Services Partnership - 
Drug Treatment & 
Testing Order Service 

North Ayrshire 90 09/05/2022 1/1 £58,186.80 Funding to employ additional Peer Workers to provide 
support for people undertaking Drug Treatment and 
Testing Orders 

10 Bethany Christian 
Trust 

Edinburgh City 48 31/03/2021 1/1 £30,000 Funding for additional residential rehabilitation places 
and associated support. 

11 Bethany Christian 
Trust 

Highland 40 01/04/2022 2/5 £75,000 to continue to deliver the Bridge to Freedom (BTF) 
recovery programme in Inverness 

12 Bethany Christian 
Trust 

Dundee City 60 01/04/2022 2/3 £60,000 to deliver the Bridge to Freedom (BTF) recovery 
programme in Dundee 

13 Bethany Christian 
Trust 

Edinburgh City 60 01/04/2022 2/4 £247,296 to provide two rehabilitation beds and associated 
recovery support services at Bethany Christian Centre; 
recovery orientated support provision at Anne Hope 
House; and the Bridge to Freedom service in Leith and 
Edinburgh 

14 Blue Triangle 
(Glasgow) Housing 
Association Limited 

South Ayrshire 30 31/03/2021  1/1 £42,914 Funding for a Test of Change, including the 
employment of an Intensive Support Worker with lived 
experience. 

15 Blue Triangle 
(Glasgow) Housing 
Association Limited 

West 
Dunbartonshire 

50 31/03/2022 1/1 £50,955 to deliver an intensive Floating Support Service to 
vulnerable individuals in secure tenancies and in the 
community, supporting them to engage in treatment 
and recovery and to reduce drug-related harm 

16 Blue Triangle 
(Glasgow) Housing 
Association Limited 

North Lanarkshire 50 01/08/2022 1/2 £178,551 to deliver an intensive Floating Support Service, 
supporting individuals to move into, settle and remain 
in their properties and to engage in treatment and 
recovery 
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17 Blue Triangle 
(Glasgow) Housing 
Association Limited 

Argyll & Bute 30 20/06/2022 1/1 £56,455 to deliver a 'Transition and Connection' Service, 
supporting 30 individuals at the higher end of need 
due to their drug use, who are transitioning through 
their tenancies, or who are in crisis in the community 

18 Blue Triangle 
(Glasgow) Housing 
Association Limited 

South Ayrshire 60 01/04/2022 1/4 £212,408 to extend the Intensive Peer Recovery Support Service 

19 Blue Triangle 
(Glasgow) Housing 
Association Limited 

Scotland-wide 300 15/08/2022 1/1 £60,125 to deliver face-to-face and virtual SMART Recovery 
Groups (across 9 local authority areas where Blue 
Triangle is located) to Blue Triangle Service Users and 
the wider recovery community (including young people 
and the general and remand prison population) 

20 Change Grow Live Stirling 700 01/09/2022 1/3 £298,500 to support the delivery of a Harm Reduction Assertive 
Outreach Service in Stirling, reaching the most 
vulnerable individuals who use drugs and supported by 
the employment of 12 Peer Harm Reduction 
Navigators (4 per annum) with lived experience of 
addiction 

21 Change Grow Live West Lothian 364 01/04/2022 1/2 £69,185 to recruit a full-time Enhanced Early Intervention 
Coordinator to improve the arrest referral service 

22 Church of Scotland 
Social Care Council 
(CrossReach) 

Glasgow City 122 31/03/2021  1/1 £21,608 Funding to employ a Peer Volunteer Co-ordinator to 
train and support 50 volunteers with lived experience. 

23 Church of Scotland 
Social Care Council 
(CrossReach) 

Glasgow City 120 01/04/2022 1/1 £29,196 to maintain and extend the Peer Volunteer Co-
ordinator's role to full-time, to train and support 120 
people per year 

24 Cyrenians Edinburgh City 63 31/03/2021 1/1 £74,159 Funding for three paid Peer Workers to deliver an 
Assertive Outreach Service 

25 Cyrenians Edinburgh City 200 01/07/2022 1/3 £51,201 to employ a part-time worker to further develop 
Edinburgh’s Addiction Recovery Community Hub and 
establish new pathways to services 

26 Dundee Volunteer and 
Voluntary Action 

Dundee City 100 01/04/2022 2/2 £173,351 to provide continuation funding towards the Lochee 
Hub, with a focus on the organisation's 5 Tier Recovery 
Programme 
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27 Dundee Volunteer and 
Voluntary Action 

Dundee City 200 31/03/2021 1/1 £40,093 2 development worker posts, plus a proportion of the 
building and project costs 

28 Edinburgh Alcohol and 
Drug Partnership 

Edinburgh City 60 01/06/2023 1/5 £1,000,000 to deliver the Milestone House Intermediate Care Unit 
(MICU) for homeless people at high risk of drug related 
death 

29 Edinburgh Health and 
Social Care 
Partnership 

Edinburgh City 100 01/11/2022 1/3 £600,000 to deliver a drugs treatment, assessment and initiation 
service for the city of Edinburgh, allowing access to 
same-day MAT 

30 Elevate Glasgow Glasgow City 250 01/04/2022 2/2 £208,433 to support the delivery of Elevate Glasgow PSP, 
including keeping 4 part-time Employment Support 
Workers and a part-time Administrator in post 

31 Elevate Glasgow Glasgow City 100 31/03/2021  1/1 £90,000 the development of a test of change service to support 
people at risk of losing their jobs through a relapse of 
addiction or poor mental health or experiencing 
trauma 

32 FAVOR UK Scotland-wide 100 31/03/2021 1/1 £59,366 1x FTE advocacy worker, a 22.5hour Operations 
Manager and a contribution to training, IT 
software/equipment and project overheads. 

33 Fife Alcohol Support 
Services 

Fife 150 01/08/2022 1/4 £386,041 to deliver a Non Fatal Overdose Rapid Response 
Service 

34 Fife Alcohol Support 
Services 

Fife 150 31/03/2021  1/1 £99,951 Funding to increase staffing to expand the delivery of 
the NFO Team 

35 FIRST Fife 150 31/03/2022 2/5 £480,425 to deliver community rehabilitation and residential 
rehabilitation support services 

36 Glasgow City Mission Glasgow City 90 01/04/2022 1/4 £366,646 to work intensively with people to get them into the 
rehab programmes of their choice; to continue to 
support them through rehab; and to work with them 
to create and implement an aftercare plan upon 
leaving rehab 

37 Glasgow City Mission Glasgow City 80 31/03/2021  1/1 £78,957 Funding to establish a Pathways Team to improve 
intensive support for people with chaotic lifestyles 
before, during and after rehabilitation. 
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38 Glasgow Council on 
Alcohol 

Glasgow City 70 01/04/2022 1/4 £398,405 to offer opportunities for women most at risk from 
addictions, homelessness, social isolation and poverty, 
focusing on engaging with individuals and their families 
across Glasgow, particularly in areas of high 
deprivation 

39 Glasgow Council on 
Alcohol 

Glasgow City 70 31/03/2021  1/1 £79,952 the development of a Say Women/GCA partnership 
support service for women following rehabilitation, 
including salaries and running costs. 

40 Hamilton & District 
Citizens Advice Bureau 

South Lanarkshire 80 31/03/2021  1/1 £75,540 costs to embed an advice service with an appropriately 
skilled full time advice worker and two part time peer 
workers within the Beacons venues. 

41 Haven Kilmacolm Inverclyde 36 31/03/2021  1/1 £30,833 two part time support staff to provide 24/7 detox 
cover and family liaison, as well as costs to refurbish 2 
bedrooms and bathroom as a dedicated detox space 

42 Health in Mind Midlothian 100 01/07/2022 1/5 £312,572 to employ a Peer Worker to support the delivery of a 
rapid response service delivered in partnership with 
the Midlothian Substance Misuse Team, and to employ 
a Peer Development and Support Worker to facilitate 
group work in homeless hostels 

43 Hillcrest Futures Perth & Kinross 700 01/08/2022 1/3 £90,000 to employ lived experience practitioners to work 
alongside SPS Recovery workers and NHS staff in HM 
Prison Perth, to engage inmates in recovery and 
treatment and enhance the existing Recovery Hub 

44 Hillcrest Futures Scotland-wide 195 31/03/2021 1/1 £64,493 Funding to employ a Harm Reduction Coordinator and 
Peer Workers to work with homeless accommodation 
services in Angus, Edinburgh and Glasgow. 

45 Homelessness Support 
Service Angus Health 
& Social Care 
Partnership 

Angus 40 08/11/2021 1/1 £33,555 a full-time dedicated Addiction Support Worker who 
will provide a rapid response service, (incl out of hours) 
to people in crisis and at risk of losing their tenancy. 

46 Integrated Substance 
Misuse Service from 
Alcohol, Drugs & BBV 
Service 

Dundee City 30 01/04/2022 1/3 £305,562 to fund staff costs associated with the Dundee Drug 
and Alcohol Recovery Service, providing pre- and post-
rehab support 
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47 Inverclyde HSCP Inverclyde 30 01/08/2022 1/3 £299,991 to employ an Advanced Practitioner, Band 6 Nurse and 
part-time Admin post to support the development of a 
new residential rehabilitation model in Inverclyde 
based on the FIRST model 

48 Lomond and Argyll 
Advocacy Service 

Argyll & Bute 110 01/04/2022 2/2 £170,518 to provide independent advocacy for people who use 
drugs in Argyll 

49 Lothians and 
Edinburgh Abstinence 
Programme 

Edinburgh City 120 31/03/2021 1/1 £5,000 development and delivery of online training sessions 
for peer volunteers, development of a training manual 
and toolkit, and associated costs to ensure all 
volunteers have digital access. 

50 Mid & East Lothian 
Drugs - MELD 

East Lothian 500 31/03/2021 1/1 £36,000 a full time specialist telephone support worker to 
develop a phone based, rapid access to treatment 
service in Midlothian 

51 Moving On 
(Inverclyde) Ltd 

Inverclyde 35 31/03/2021 1/1  £21,470 a project worker with a specialist role in mental health, 
trauma assessment and counselling to deliver a service 
to individuals, who experience poor mental health or 
trauma. 

52 NHS Dumfries and 
Galloway 

Dumfries & 
Galloway 

200 29/08/2022 1/5 £520,335 to contribute to salary costs supporting the 
development of NHS Dumfries and Galloway's first 
Recovery and Wellbeing Hub and mobile hub, 
delivered in partnership with We Are With You 

53 NHS Fife Addiction 
Services 

Fife 240 31/03/2021  1/1 £100,000 Funding for a Support Worker and Nurse to develop 
the Integrated Family Support Service. 

54 NHS Fife Addictions 
Psychological 
Therapies Service 
(APTS) 

Fife 650 29/08/2022 1/3 £286,258 to embed the delivery of Tier 1 to 4 Psychological 
Interventions into Fife Intensive Rehabilitation and 
Substance Use Team (FIRST) 

55 North Ayrshire Health 
& Social Care 
Partnership 

North Ayrshire 160 31/03/2021  1/1 £49,147 the salary of a Modern Apprentice and associated costs 
to develop the Child & Adolescent Specialist Substance 
Team (CASST) services 

56 North East Recovery 
Community N. E. R.C 

Glasgow City 250 03/10/2022 1/4 £272,475 to continue employing 2 full-time Outreach Workers to 
engage and support vulnerable individuals in the 
community, who are at greatest risk of drug-related 
harm, into and through treatment and recovery 
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57 Northwest Recovery 
Communities 

Glasgow City 250 03/10/2022 1/4 £269,300 to continue employing 2 full-time Outreach Workers 
who will engage and support the most vulnerable 
individuals in the community who are at greatest risk 
of drug related harm; supporting these individuals into 
and through treatment and recovery 

58 Occupational Therapy 
North Ayrshire Health 
and Social Care 
Partnership 

North Ayrshire 140 01/09/2022 1/3 £50,000 to employ a Band 7 Occupational Therapist to deliver 
bespoke 1:1 and group support to women with 
problem drug use and additional complex needs 

59 Penumbra Aberdeen City 750 01/09/2022 1/5 £500,000 to contribute to the salaries of 5 full-time dedicated 
support workers, who will provide practical and social 
support to people who are currently engaging with 
drug treatment services 

60 Phoenix Futures Scotland-wide 200 01/08/2022 1/4 £380,000 to improve the residential rehabilitation service 
through enhanced access, aftercare and family support 
provision 

61 Phoenix House (T/A 
Phoenix Futures) 

Scotland-wide 200 31/03/2021 1/1 £95,000 Funding for three additional members of staff which 
will allow for extra support for families to access rehab 
and support at step down from rehab 

62 Police Scotland 
(Positive Outcomes 
Project) 

Glasgow City 250 01/04/2022 1/3 £290,028 to deliver the POP Plus project, to engage people in 
custodial settings and offer immediate support 

63 Positive Steps 
Partnership 

Dundee City 40 01/04/2022 2/2 £110,851 to engage and support people with a substance 
dependency who have become victims of cuckooing 

64 Relationships Scotland 
Orkney 

Orkney Islands 30 01/10/2021 1/1 £32,052 employing a full-time Substance Misuse Support 
Worker to trial a partnership approach, where the 
Support Worker can be brought in by other services 
when needed 

65 RightThere Orkney Islands 30 01/04/2022 2/3 £288,207 to deliver 1:1 outreach support to people who have 
problems with drug use in Orkney 

66 Scottish Drugs Forum Glasgow City 5 31/03/2021  1/1 £99,803 costs to enable 5 Glasgow based trainees to complete 
the Addiction Worker Training Project 

67 Simon Community 
Scotland 

Glasgow City 600 01/06/2022 1/3 £282,000 to deliver the 'We See You' project, providing 
psychosocial group work, harm reduction interventions 
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and pathways into treatment for people using drugs in 
Glasgow city centre 

68 Simon Community 
Scotland 

Glasgow City 100 31/03/2021 1/1 £80,000 a Digital Inclusion worker to work in co-production 
with women to develop gender-specific, online harm 
reduction information resources. 

69 SISCO Glasgow City 200 31/03/2021  1/1 £33,100 Funding for additional Peer Mentors to support the 
work in HMP Barlinnie. The application requested 
£84,900 however as this appears quite a step-up for 
SISCO, and there was not enough information on the 
scale of need, a reduced grant is recommended 

70 South Community 
Recovery Network 

Glasgow City 250 03/10/2022 1/4 £269,300 to continue employing 2 full-time Outreach Workers to 
engage and support vulnerable individuals in the 
community, who are at greatest risk of drug-related 
harm, into and through treatment and recovery 

71 TCUK Scotland Limited Aberdeenshire 50 01/04/2022 2/5 £832,038 to improve, expand and increase the capacity of the 
residential rehabilitation centres Sunnybrae and 
Benaiah, through increased staffing, improvements to 
equipment and minor refurbishments 

72 The Jericho 
Benedictine Society 

Inverclyde 105 01/04/2022 2/4 £400,000 to contribute to core costs for wraparound recovery 
and staffing in Jericho's two gender-specific residential 
rehab facilities in Greenock 

73 The Jericho 
Benedictine Society 

Inverclyde 140 31/03/2021  1/1 £78,000 Funding to increase staffing levels within their 
residential units in Greenock and Dundee. 

74 THE SALVATION ARMY South Lanarkshire 200 01/06/2022 1/3 £274,235 to fund staffing and other costs associated with setting 
up a multi-agency hub within the organisation's 'Eva 
Burrows Lifehouse' in Cambuslang, providing specialist 
support to local people who use drugs and their 
families 



23 
© Corra Foundation  

75 Transform Community 
Development 

Dundee City 60 01/08/2022 1/2 £145,834 to provide a 24-hour IEP vending machine and deliver 
direct support to individuals who use drugs, supporting 
them to access treatment and recovery, and to be 
better engaged with addiction services (through the 
employment of a recovery worker and paid peers with 
lived experience of addiction) 

76 Turning Point Scotland Glasgow City 1200 01/04/2022 1/5 £1,664,834 to extend the existing WAND outreach initiative 
currently operating in Glasgow City Centre, to three 
locality areas in Glasgow (North East, North West and 
South) with a limited provision in East Renfrewshire 
and East Dunbartonshire 

77 Venture Scotland Glasgow City 30 01/09/2022 1/2 £185,613 to deliver a 12-week outdoor-based programme of 
support for people in recovery (3 times per year for 
groups of 10 people) 

78 Waverley Care Glasgow City 150 01/06/2022 1/5 £210,749 to link prisoners who are living with a blood-borne 
virus into a body of support as they approach 
liberation, at the point of liberation, and after 
liberation 

79 We Are With You Glasgow City 120 31/03/2021  1/1 £100,000 Funding to support specialist Recovery Workers and 
associated costs to deliver a stepped approach test of 
change initiative within North East Glasgow 

80 We Are With You Argyll & Bute 24 01/04/2022 1/3 £300,000 to establish a multi-disciplinary, decision making panel 
to support people to access residential rehabilitation, 
and to provide wraparound pre- and post-rehab 
support for individuals 

81 We Are With You Glasgow City 120 01/04/2022 1/5 £1,060,000 to fund staffing and other costs in order to provide 
pathways in and out of residential rehabilitation 
through a package of continuous and intensive support 

82 We Are With You Dumfries & 
Galloway 

750 01/04/2022 1/5 £500,000 to develop an Assertive Peer Support Service working 
across Dumfries and Galloway that will support people 
to engage with treatment and recovery services 

83 West Dunbartonshire 
HSCP (Health & Social 
Care Partnership) 

West 
Dunbartonshire 

60 01/04/2022 1/5 £496,000 to develop a collaborative approach to access to 
treatment, and develop improved pathways to 
treatment for people with multiple and complex 
needs, using a rights-based approach 
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84 West Lothian Drug & 
Alcohol Services 

West Lothian 120 01/04/2022 2/4 £241,227 to deliver the 'Family Matters' support service for 
people with substance dependency and their families 

85 Women's Rape and 
Sexual Abuse Centre - 
Dundee & Angus 

Dundee City 60 01/04/2022 1/5 £454,060 to establish a women’s hub in Dundee to support 
women with substance use problems and additional 
complex needs 
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Local Support Fund  

  Organisation Primary local 
authority area 

# of 
people 
supported 
annually 
(target) 

Start date Current 
‘Delivery 
Year’/ 
Length 
of 
funding 

Total 
award 
amount 

Project summary 

1 Aberdeen in Recovery Aberdeen City 526 03/10/2022 1/2 £105,000 to continue developing and delivering their Recovery 
Community work across the city of Aberdeen to 
individuals who use drugs, who are in recovery and their 
families 

2 ACI - Addictions 
Counselling Inverness 

Highland 160 15/11/2022 1/2 £102,285 to provide talking therapy and group work programmes 
to people who use drugs who are in recovery and their 
families 

3 Argyll & Bute Rape 
Crisis 

Argyll & Bute 200 01/06/2022 1/5 £261,195 to develop the ‘Cowal Hub’ beyond its pilot period in 
partnership with Argyll and Bute ADP 

4 Back on the Road 
(Glasgow) CIC 

Glasgow City 25 01/12/2021 2/5 £255,804 to deliver the Back on The Road project with increased 
capacity, extending its reach to more people through 
improved referral routes 

5 Banchory & District 
Initiative Ltd 

Aberdeenshire 50 01/09/2022 1/3 £47,292 to expand the range of services provided through the 
Banchory and Ballater recovery groups 

6 Bluevale Community 
Club 

Glasgow City 300 08/11/2021 2/2 £104,567 to employ key staff to support the development of a 
whole community approach to drug support services 
and recovery locally 

7 BROKEN CHAINS South Ayrshire 350 07/11/2022 1/4 £203,784 to support salary and running costs associated with the 
delivery of recovery services for individuals and families 
impacted by drug use in South Ayrshire 

8 Connect2 Falkirk 140 01/09/2022 1/2 £94,509 to employ three members of staff to support the 
delivery of Connect2’s work with people who use 
substances and their families 
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9 Dundee Independent 
Advocacy Support 

Dundee City 60 01/09/2022 1/2 £102,837 to fund two part time independent advocacy support 
posts that provide 1-1 advocacy for people who use 
drugs and their families 

10 East Ayrshire Churches 
Homelessness Action 

East Ayrshire 600 01/02/2023 1/4 £202,976 to deliver Community Friends drop-in service and 
Friendly Fresh Start 

11 FAVOR UK Glasgow City 50 04/10/2022 1/4 £210,000 to further develop a Scotland-wide, rights-based 
advocacy service to better meet the needs of people 
who use drugs and their families 

12 Freedom Fighters North Ayrshire 0 01/12/2021 2/2 £105,000 to provide one to one trauma informed counselling and 
recovery support through the Cultivate programme 

13 Group Recovery 
Aftercare Community 
Enterprise 

East 
Dunbartonshire 

120 05/09/2022 1/4 £210,000 to employ a Peer Support Worker and Pathway 
Development Worker who will support individuals and 
families with aftercare support and improve referrals 
pathways into the organisation 

14 Hand of Solace Aberdeen City 34 01/01/2023 1/2 £55,668 to support children and their families in Aberdeen City, 
especially those from Black and Minority Ethnic 
Communities and those with Refugee status, by offering 
non-judgmental support around their use of substances 

15 Heavy Sound Scotland-wide 114 04/03/2022 1/1 £51,697 to deliver Recovery Coaching programme in three 
Scottish prisons: HMP Edinburgh, HMP Perth and HMP 
Glenochill. 

16 Hebrides Alpha 
Project 

Comhairle nan 
Eilean Siar 
(Western Isles) 

20 01/04/2022 2/4 £126,000 to provide a community based residential recovery 
facility in the Western Isles of Scotland 

17 HOPE Connections Glasgow City 1000 05/09/2022 1/4 £206,857 to deliver outreach support to vulnerable individuals in 
prison and community settings, who are at the greater 
risk of drug related harm, supporting them on their 
recovery journey and to be better connected 

18 In Cahootz Limited Glasgow City 90 01/09/2022 1/4 £209,705 to deliver the "Creative Programme", including 
workshops in music, arts, filmmaking and photography 
for people in recovery from substance use dependency 

19 Just Bee Productions Dundee City 400 01/09/2022 1/4 £209,269 to provide a proportion of the salaries of four staff 
members who will deliver a range of services for people 
affected by substance use 
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20 Liber8 Lanarkshire South Lanarkshire 50 01/04/2022 2/4 £209,660 to provide trauma therapy to people with substance 
dependence and their families 

21 Lomond and Argyll 
Advocacy Service 

West 
Dunbartonshire 

140 05/04/2022 2/5 £258,720 to provide independent rights based advocacy support 
for 5 years across West Dunbartonshire, for individuals 
affected by problematic substance use, including those 
in recovery 

22 Minority Communities 
Addictions Support 
Service (MCASS) SCIO 

Glasgow City 220 01/06/2022 1/3 £153,912 to deliver the Family Life Matters project to families and 
individuals affected by substance use dependency in the 
greater Glasgow area 

23 Moving On 
(Inverclyde) Ltd 

Inverclyde 230 01/04/2022 2/5 £256,952 to provide a ‘second stage’ service for people who have 
achieved initial abstinence or a degree of stability in 
their substance use 

24 My Support Day South Lanarkshire 35 01/12/2021 1/5 £253,260 to provide a Homework Club, wider family support, and 
opportunities for family bonding for children and 
families impacted by substance use 

25 New Way Argyll & Bute 100 01/08/2022 1/4 £168,000 to provide a peer-led volunteer befriending service, 
delivered by individuals with lived experience of 
addiction 

26 North Edinburgh Drug 
and Alcohol Centre 

Edinburgh City 50 02/05/2022 1/2 £90,470 to work with older individuals who use substances and 
who have poor mental health, who feel excluded and 
who historically find it difficult to engage or retain 
engagement with support, treatment, and recovery. 

27 Patchwork Recovery 
Community 

East Ayrshire 2566 31/08/2022 1/2 £103,950 to cover salary costs of a part-time Service Manager and 
employ two part-time Volunteer Coordinators/Peer 
Mentors to increase support available to people with 
substance use dependency 

28 Recovery Ayr South Ayrshire 50 08/06/2022 1/4 £187,425 to support the delivery of Recovery Ayr's Volunteering 
Involvement Experience Work (VIEW) delivered by a 
Volunteer Coordinator and Sessional Peer Workers 

29 Recovery Enterprises 
Scotland 

East Ayrshire 500 01/11/2022 1/2 £105,000 to deliver frontline support to people affected by 
substance use, including 1:1 and group support, 
community outreach, drop-in service, prison in-reach 
and food provision 

30 Recovery Scotland Falkirk 140 01/10/2022 1/4 £207,193 to deliver the Assertive Recovery Outreach service in the 
Falkirk area 
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31 Recovery Scotland Clackmannanshire 90 01/10/2022 1/4 £209,899 to deliver the Assertive Recovery Outreach service 
across Clackmannanshire 

32 Recovery Scotland Stirling 90 01/10/2022 1/4 £209,899 to deliver the Assertive Recovery Outreach service in the 
Stirling area 

33 Restoration Fife Fife 200 01/08/2022 1/4 £207,402 to support the delivery of services, including group 
programmes, activities and harm reduction work across 
Fife, and in particular rural areas of high deprivation and 
drug harm 

34 Second Chance Project 
Scotland 

Glasgow City 1000 01/11/2021 2/5 £248,850 to maintain delivery of services, create a new overdose 
clinic, and deliver Naloxone training to service users. 

35 SISCO Glasgow City 2000 01/08/2022 1/4 £210,000 to provide a recovery cafe three days a week within 
HMP Barlinnie, offering a safe environment and helping 
service users move away from the criminal justice 
system 

36 Steps to Hope SCIO Edinburgh City 30 01/08/2022 1/4 £209,762 to extend the existing Recovery Programme which 
supports people who are homeless and dependent on 
substances 

37 Street Cones Glasgow City 40 01/02/2022 2/3 £151,745 to delivery a bespoke ‘Road to Change’ model for for 40 
people per year who are in recovery from substance 
misuse 

38 Street Cones West 
Dunbartonshire 

80 01/10/2022 1/4 £120,653 to deliver Road to Change workshops in partnership 
with Aletrnatives West Dunbartonshire 

39 Street Cones North Ayrshire 90 01/10/2022 1/4 £128,999 to deliver Road to Change workshops within the family 
unit of Phoenix Futures in North Ayrshire 

40 Street Cones Renfrewshire 80 01/10/2022 1/4 £120,653 To deliver Road to Change workshops in partnership 
with Abbeycare, Renfrewshire 

41 Street Connect Glasgow City 20 01/04/2022 2/4 £208,293 to provide accommodation and support to individuals 
who are seeking to build an independent life, free from 
substances, following completion of a residential or 
community recovery programme 

42 Street Connect Renfrewshire 225 31/03/2022 2/5 £86,058 to support the delivery of Street Outreach to those who 
are most at risk of drug related harm in Paisley, 
alongside supporting these individuals into treatment 
and recovery 
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43 Street Connect Inverclyde 130 01/04/2022 2/5 £51,088 to support the delivery of Street Outreach to those who 
are most at risk of drug related harm in Greenock, 
alongside supporting these individuals into to treatment 
and recovery 

44 Street Connect West 
Dunbartonshire 

130 01/04/2022 2/5 £94,642 to support the delivery of Street Outreach to those who 
are most at risk of drug related harm in West 
Dunbartonshire, and supporting these individuals into 
treatment and recovery 

45 Street Fit Scotland Edinburgh City 50 03/01/2022 2/5 £104,057 to work with individuals who use substances, to help 
build structure, increase confidence, build coping 
strategies, connect to suportive social networks, 
through participation in a programme of pysical and 
social activities 

46 Teen Challenge 
Strathclyde 

Inverclyde 100 01/04/2022 2/2 £84,000 to recruit a Prison Worker and a Family Liaison Worker 
to deliver additional work 

47 The Brock Garden 
Centre SCIO 

West Lothian 100 01/11/2021 2/2 £84,959 to support individuals who use drugs and who have 
chronic mental health, to better access mainstream 
addiction services 

48 The Croft (Visitors' 
Support & Advice 
Centre, Barlinnie) 

Glasgow City 560 01/02/2023 1/4 £160,358 to increase the range and depth of support available to 
Croft service users through appointing an Outreach 
Development & Drugs Support Worker (ODDSW) 

49 The Maxie Richards 
Foundation 

Argyll & Bute 16 02/05/2022 2/4 £209,757 to support the delivery cost of the residential 
rehabilitation service 

50 The Reconnection 
Project 

Dundee City 24 28/11/2022 1/2 £64,806 to provide recreational group work activities to people 
who are impacted by drug use, better supporting 
individuals on their recovery pathway, and helping them 
to have better structure in their lives and to gain new 
skills 

51 The Scheme Livi West Lothian 930 15/03/2023 1/2 £100,000 to deliver a creative group work programme to people 
impacted by drug use, residing in West Lothian 

52 The Sorted Project Edinburgh City 100 01/12/2022 1/4 £106,699 to support people in recovery from substance use in the 
Lothians by providing one to one and group support on 
the canal boat, Panacea 
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53 The Steeple Church: 
Dundee (Church of 
Scotland) 

Dundee City 40 01/09/2022 1/4 £191,444 to recruit a male Support Worker with lived experience, 
offer a counselling service, and from Year 2 to recruit an 
additional part-time Parish Nurse with experience in 
mental health and substance use 

54 The Zone Initiative 
Limited 

East Ayrshire 30 01/10/2022 1/2 £32,550 to increase the range of activities available through the 
Dalmellington Recovery Hub for people in recovery 

55 Transform Forth 
Valley 

Clackmannanshire 50 01/12/2021 2/5 £261,033 to support people who use substances, and who have 
backgrounds of offending or other challenging 
behaviour, through the Social Inclusion Project (SIP) in 
Stirling and Clackmannanshire 

56 UK SMART Recovery Scotland-wide 270 01/08/2022 1/2 £101,202 to deliver SMART Recovery Programmes in Scotland to 
veterans who are impacted by drug and alcohol use, 
alongside group programmes for their family and friends 

57 Vineburgh Community 
Association 

North Ayrshire 2068 01/12/2021 2/2 £101,393 to deliver a programme of activities for the local 
community in Vineburgh, in particular, dedicated 
support for those affected by drug use 

58 YOUTH 
INTERVENTIONS 

Renfrewshire 50 01/12/2021 2/4 £184,615 to provide 1 to 1 recovery support for young people 
who use substances and are at risk of becoming 
dependent 
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LSF Micro Grants 

  Organisation Primary local 
authority area 

# of 
people 
supported 
annually 
(target) 

Start date Current 
‘Delivery 
Year’/ 
Length 
of 
funding 

Total 
award 
amount 

Project summary 

1 Accessible Tennis CIC Glasgow City 25 03/01/2022 2/2 £3,405 to deliver two 6 week activity blocks per year over 2 
years exclusively for people who are in recovery from 
substance dependency 

2 AdtherapiesUk South Ayrshire 62 01/09/2022 1/1 £10,416 to deliver 1:1 counselling sessions, group sessions 
and weekend retreats for people in recovery from 
drug addiction 

3 Bridge Recovery Cafe Aberdeenshire 20 16/01/2022 1/1 £5,250 to cover the costs of a 5-day residential trip within 
Scotland in Summer 2022 for up to 20 people in 
recovery from substance dependency 

4 COG (Community 
Outreach Group) 
Aberdeen 

Aberdeen City 300 08/08/2022 1/2 £20,748 to provide a meals, advice, support and signposting 
service to homeless and vulnerable people, 
particularly those affected by drug use, and to deliver 
MAT and Me sessions and a conversation cafe 

5 G20 Works Glasgow City 10 15/11/2022 1/2 £20,920 to deliver support through a series of substance use 
interventions to young people aged 16-25 

6 Love and Light 
Recovery Organisation 

North Lanarkshire 50 01/04/2022 2/3 £31,500 to run three weekly residential retreats per year (9 in 
total over 3 years), supporting 50 people per year; 
and to set up an information/advice centre for 
people with drug problems in West Lothian 

7 New Life Recovery 
Hub CIC 

Glasgow City 60 03/01/2022 1/1 £10,479 to deliver recovery training sessions and well-being 
sessions for people in recovery from substance 
dependency 

8 New Life Recovery 
Hub CIC 

Glasgow City 120 01/03/2023 1/4 £40,000 to provide holistic, structured interventions to people 
who use drugs and their families, particularly those 
from Black and Minority Ethnic communities 
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9 Southwest Kinshipcare 
Group 

Glasgow City 49 01/12/2022 1/4 £12,540 to support children in kinship care and their families, 
impacted by substance use 

10 The Gowanbank Hub Glasgow City 450 01/09/2021 1/1 £10,000 to provide a range of one to one and group support 
to individuals impacted by drug use in the south 
Pollock area of Glasgow city. 

11 Thurso Community 
Cafe 

Highland 35 01/09/2021 2/5 £47,775 to provide stability for the existing drug support 
service and allow for the development of a 12-step 
recovery programme. 

12 TIME TO HEAL Aberdeen City 200 01/04/2022 2/3 £31,500 to provide support to people impacted by domestic 
violence and substance use 

 
 
 

 


