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Our Approach to AI: Centred on People, Guided by Values
Artificial Intelligence is changing the way the world works—and the way we live. As it becomes more woven into our everyday lives, it raises big questions: How should it serve people? How do we make sure it’s used with care, fairness, and integrity?
We believe technology should never replace the human touch—it should amplify it. That’s why we’ve created a set of guiding principles for how we use AI: to ensure it supports people and communities.
These principles reflect our values and our hope that AI can help unlock the potential of people, not overshadow it. We also hope they’ll be useful to others in the voluntary and community sector who are exploring their own path with AI.

Our Principles for Using AI Responsibly
These principles guide how we use AI to support the knowledge, creativity and care that people bring to their work and their communities:
1. People first. AI should help people do what only humans can—connect, empathise, imagine. We use AI to lift up these strengths, not replace them.
2. Keep humans in the loop. Every AI tool we use will be guided by human oversight to ensure it’s safe, purposeful and aligned with our values.
3. Be accountable and clear. We’ll always be transparent about how and when we use AI and ensure people have the information they need to understand it.
4. Learn openly. We’ll share honestly what works—and what doesn’t—as we experiment responsibly and monitor the impact of AI in small, safe ways so others can benefit too.  We will also be honest about when AI is helpful—and when it’s not.
5. Design for inclusion. Our use of AI will aim to avoid harm, challenge bias, and promote fairness.
6. Make things better. AI should help us work more efficiently and effectively—for the benefit of our staff, our partners, and the communities we serve.
7. Think holistically. We recognise the environmental cost of AI, including its significant energy and water usage.  We will be mindful of this impact, using AI purposefully rather than gratuitously, and favouring efficient models where possible.
8. Protect privacy. We’ll safeguard personal and sensitive data through privacy-by-design and strong security practices.

Our Approach to AI in Funding Applications
Artificial Intelligence tools—like ChatGPT, Gemini, Copilot and Claude—are becoming part of everyday life. They’re helping people save time, find words more easily, and access new ways of working. We know many of the communities we support are exploring how these tools might help them, too.
Here’s where we stand:
· Yes, you can use AI to help write your funding application.
· We won’t turn down an application just because AI was involved.
· AI can be a helpful support – for example, if English isn’t your first language, or if writing applications feels unfamiliar, AI might help you get started more easily.
But we also want to offer a gentle word of caution…
Using AI Thoughtfully
AI can be a great launchpad—but it doesn’t know your community like you do. What it writes might sound polished, but it can miss the heart of your story. And that matters.
Here’s how to make sure your application still feels true to you:
🌍 You know your community or organisation best
AI often writes in broad strokes and can provide responses that are extremely generic, and can potentially result in the same phrases being used – which can impact the reader’s ability to understand the unique work that each organisation does.  You bring the colour, the detail, the lived experience.
· Make it personal. Be sure to review and edit what AI gives you so it reflects your voice, your journey, and what your community has told you they need.
· Show impact. Include insights from your organisation or community— local date or stories—to show the difference that you make.
🎯 Give clarity and detail
We look for clarity and detail in applications.
· Tell us what you’ll do, why it matters, who you will work with, when it’ll happen, and where.
· 	Use real examples. The more grounded your application is in your community’s reality, the more it will stand out.
💰 Plan your budget with care
We assess applications based on how well the budget supports your goals.
· Make sure your budget matches your activities.
· Don’t rely on AI-generated budgets without checking them. They might not fit your plans or meet our funding rules. The ability of generative AI tools to produce accurate budgets – that directly reflect your work and costs – is still untested compared other aspects of AI-generated content.
· Ensure costs are eligible, reasonable, and offer good value.
⚠️ Things to Watch Out For
❗ Inaccuracies: AI can confidently state incorrect or misleading information.
· Use trusted sources for any data or research.
· Cross-check everything AI gives you, and shape it with your own expertise.
⚖️Inherent Bias: AI systems learn from huge amounts of information found online, and that information can include unfair or biased ideas. Because of this, the AI might produce answers that repeat stereotypes or don’t reflect the real experiences of marginalised groups.
· Take time to check everything AI creates. Look for bias, and make sure the content genuinely reflects the diversity and lived reality of your community.
🔐 Data privacy: Free AI tools may store what you type into them. That could include sensitive information, so you need to assume that what you type is not private.
· Follow guidance and be careful with organisational data. Make sure you’re following relevant laws and guidance by consulting the Information Commissioner’e Office (ICO) for official data protection advice regarding AI.
· Never input any personal data, this includes personal details, confidential information, financial data etc.
· Manage your date by using privacy settings to disable chat history/training (where available) and consider deleting conversations after use.
🌿 Environmental impact: AI tools use a lot of energy and water to run. Some estimates suggest that a single AI query can use up to 90 times more energy than a regular search.
· Use AI thoughtfully and for purposeful tasks, not as a default.
Looking Ahead
This is our current approach to AI—and we know it will evolve. As the technology changes, we’ll keep this guidance up to date.
We also know we don’t have all the answers. If you’re thinking about these issues too, we’d love to hear from you. Honest conversations help us all grow.
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