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Scottish Government
Wednesday 11th September 2019

Key Priorities
• The Scottish Government’s International Small Grants Programme
was established in 2013.
The Programme was established to:
• Enhance Scotland’s contribution to the global fight against poverty
• Develop a pool of stronger Scottish headquartered organisations
• Engage a larger number of diverse smaller organisations
• Over time, upscale the operations of small organisations
• Develop a wider pool of Scottish expertise and build capacity.

Small Grants Review
• We have kept the Programme under review over the last 6 years,
making various small changes year on year as deemed necessary.
• The Scottish Government has now decided to instruct a more holistic
review of the Programme.
• This review is intended to take stock and provide recommendations for
the future of the Programme.
• The review will focus on the delivery and structure of the Programme,
asking questions such as: should any changes be made to the
Programme; are there any barriers to organisations submitting
applications; and has this fund helped to develop the international
development sector in Scotland.

2020 Programme
• In this 2020 funding round, the Scottish Government will offer grants for
capacity building and feasibility studies only with up to £15,000 available per
grant.
• This one year funding initiative, at this higher level, has been made available,
in part, to provide an opportunity for small organisations in Scotland to access
additional funding to help strengthen their governance and safeguarding
policies and procedures to ensure they are in a robust position going forward.
• The amendments to this year’s programme have also been made to take into
account the full review of the Programme. Making grants available for up to
one year only in this 2020 round will help to ensure any future changes and
transitions, made as a result of this review, are smoother.
• We would strongly encourage applicants to consider how this higher grant
amount could be used to strengthen your organisation and partner
organisations for the future.
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Eligibility criteria
This fund is targeted at smaller organisations undertaking work overseas.
Please only make an application if you meet all aspects of the following
eligibility criteria.
• Applicant organisations must constitute a “legal person” (legally constituted and
can enter into a contract).
• Applicants must be able to evidence a presence in Scotland, including that they
occupy premises in Scotland from where the grant will be managed.
• Applicants must have been in existence for a minimum of 12 months at time of
application.
• Applicants must have an annual expenditure of £250,000 or less (last 2 years).
• Applicants must provide audited/examined accounts for their most recently
completed financial year.

Eligibility criteria, continued
• Applicants must provide copies of equality & diversity and safeguarding policies
(unless development of a safeguarding policy is the focus of a CB application).
• Applicants must have a meaningful role and add value to the work proposed.
• Applicants may only apply for grants that respond to current Scottish
Government policy priority themes/areas, namely: education; health;
sustainable economic development; civic governance and society; food security;
renewable energy; climate change; and, water.
• Applicants may only apply for grants that involve work in a country designated
as low or medium on the UN Human Development Index (http://hdr.undp.org/en/countries).
• Applicants must propose grants which are distinct initiatives, they must be more
than simply the continuation of past work or projects. However, grants may be
based on learning from past initiatives and demonstrate that they will develop
the organisation’s future abilities.

What’s different about 2020?
To take into account a review of the Small Grants Programme, now six years
old, this year will:
• Offer only grants for a maximum of 12 months (Apr 2020 to Mar 2021).
• Not provide an opportunity to apply for Project Grants.
• Only accept applications for Feasibility Studies or Capacity Building grants.

Applicants may only apply for one type of grant in this round:
Feasibility Studies or Capacity Building grants, but no Project Grants.

• Raise budget limits for Feasibility Studies or Capacity Building grants to
£15,000 per grant.
• Online applications

Criteria and preferences
Local partners:
• For FS grants, organisations must have a local lead partner in the target country.
• For CB grants, a local partner is optional. An in-country partner is not required if
all the capacity building activities will happen in Scotland, but if a local partner is
involved then the grant can all or partly focus on building their capacities.

Preferred / welcomed aspects of applications:
• Activities targeting the Scottish Government partner countries of Malawi,
Rwanda and Zambia
• To strengthen organisations’ governance and safeguarding policies and
procedures
• From diaspora-led organisations
• In the area of civic governance, and which support innovations
• ‘Dovetailing’ or collaboration among different Scottish Gov grantholders

Budget criteria
A clear and realistic budget which directly relates to the costs of delivering the activities is
essential – the budget should be well thought out with costs reflecting good value for money.
• Scottish Government must be the main funder. Up to 50:50 match funding split is allowed
with another funder who must be identified and approved by Scottish Government.
• Organisations can apply for up to £15,000 for grants up to twelve months (there is no
minimum limit)
• Capital costs should not exceed 20% of the overall grant budget, unless the cost relates
directly to renewable energy access where the limit will be 50%. Strong consideration
should be given to local sourcing of capital resources and of sustainability of the capital
element following grant completion.
• International travel costs should be well justified and budget notes are essential.
• For FS grants, 8% limit on Staff and Administration costs outwith country of
implementation. (Expertise – can incl. in other staff costs, but will need to be justified.)

Budget criteria, continued
What cannot be funded under this grants programme:
• Per diems
• Funding directly to other governments or to individual representatives of
other governments
• Purchase of vehicles or land
• Predominantly capital infrastructure projects or capital spend which is
primarily to create a fixed asset, such as building accommodation or new
institutions.
• Direct financial support solely for the transportation of goods to partner
countries

- Transportation of goods often undermines local industries/economies
- Exceptions may be granted where the transportation of specific equipment is an essential
and proportionate part of the project
- Evidence must be provided that the equipment cannot be sourced in-country or from other
parts of Africa

What we are looking for…
For both feasibility study grants and capacity building grants:
• Fit with the Scottish Government’s International Development
Strategy – how will the proposed activities contribute to achieving
the SDGs and respond to other relevant policies, including national
priorities.
• Clear work plan with steps to deliver against the need identified and
explanation of how steps will be achieved (SMART).
• Clear and realistic budgeting which directly relates to the workplan,
timeframe, personnel and resources required.
• Clear plans for monitoring achievement of the proposed plan.

What we are looking for in FS
For feasibility study grants, applications additionally need to demonstrate:
• Established partnerships with NGOs or community organisations in the country
• Clear roles for lead applicant and partner(s)
• Outline scoping of need, including in-country partner and diverse stakeholder
involvement in planning the proposed study/needs assessment
• Presentation of how local stakeholders, including excluded groups, will be
consulted in the study/needs assessment
• Experienced researchers, including with experience of local engagement
• Explanation of methods to be used in study/needs assessment
• Clear objectives for the study/needs assessment (research) and dissemination
(learning / application)

What we are looking for in CB
For capacity building grants, applications additionally need to demonstrate:
• The majority of the lead applicant’s core work is in low / medium HDI countries
• The grant’s purpose is support for the lead applicant and/or partner(s) to
strengthen:
-

Organisational governance and leadership
Organisational strategy or programming
Monitoring, evaluation and learning systems
Financial and operational management systems
Legal affairs and HR systems
Fundraising, income generation and communications systems
Advocacy and influencing
Participatory user involvement
User accountability and complaints systems, including safeguarding policies and systems
Partnership working and agreements

• Evidence of some review of strengths/weaknesses to identify need
• Evidence of leadership commitment and internal champion
• Identified advisers / solutions / agencies to deliver the capacity building work

Application process hints & tips
•

Keep it simple, keep to word limits (no ‘overspill’ attachments)

•

Provide all documents required and listed as ‘essential’

•

Avoid jargon and waffle

•

Can you deliver?

•

Answer questions with exact answers

•

Be honest with facts and figures; don’t inflate budget

•

Online application required: if help needed ask early, not on final day

Review process
• On full application, completed budget and supporting documentation.
• Annual accounts and safeguarding policies reviewed as part of process – due
diligence plus capacity to manage size of request.
•
-

Review process:
Initial criteria checks
Full review of application, including review phone call
Recommendations to Scottish Government
Information and feedback following final decision and announcements

Key dates in process
• Application deadline – Friday 8th November 2019 (12 noon)
• Funding round announcements – March 2020 tbc
• Contracting – March 2020
• Grants begin earliest – 1st April 2020 (or soon after)
• Grants end latest – 31st March 2021

Advice and support
Available on Corra Foundation website:
• Background and criteria documents
• Application form guidance notes
• Q & A document
• Online application ‘Hints & Tips’
• Links to online application form
Contact Chrissie or Lillian at Corra Foundation with any questions
Email: international@corra.scot
Tel: 0131 444 4020
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A new model of voluntourism –
the STEKA Dialogues

https://www.youtube.com/watch?v=ac58qgWxubE

STEKA Centre for Vocational Skills and Community Enterprise…

Voluntourism
Voluntourism is a growth area within the tourism sector (Wearing &
Mcgehee 2013 Atkins & Thompson 2012, Conran 2011)
Tourism-oriented NGOs are becoming increasingly relevant as an
alternative and legitimate source of development aid for poverty
reduction (Kennedy & Dornan 2009).

Voluntourism - problems
cultural and intellectual imperialism (Epprecht, 2004); volunteer
tourists' lack of authentic engagement with representative members of
local populations; and the potential for poor alignment between
volunteer aid projects and the needs/values of local populations ‘
(Atkins & Thompson 2012) .

Reinforces aid framed agendas – inhibiting
SG’s Beyond Aid agenda
‘Making a difference’ assumes it is the voluntourist
who becomes the active agent in the process of positive social change.
In other words, the very notion of ‘making a difference’ implies a
power relation based on a binary of agency whereby change can only
occur through the intervention of the voluntourist. There is no
acknowledgement in the mantra ‘making a difference’ that people in
the local community can effect their own change..’ ( Mcgloin &
Georgeou 2016 p9)

STEKA inspires
young people

Umodzi Dialogues
• experience organised by the STEKA Centre for Dialogue:
• visiting Scots school groups (and others) pay $20 / head for a 4/5 hour
dialogue session designed and run by young Malawians
• hopefully buy souvenir bags/ aprons/ bunting
• learn how to communicate for change on social media
• # form an online repository of youth views on what they want to perpetuate
/ change ..?

The STEKA Dialogues – walking
a tightrope

A new model where
Scottish teenagers, inspired
by their STEKA peers, join
with them to fulfil UN aims
by ‘changing mindsets,
raising awareness,
championing change and
inspiring others’

Watch the Dialogue Groups film and List…

Why you think we
got the grant

What impact we’ll
report

Learnings…
Co – production is essential
Ethics/Safeguarding

Don’t underestimate impact of:
social norms of post colonialism /
concept of ‘developed’ and
‘undeveloped’/ extent of
marginalisation

Visual data is great
Try and match fund
Consider future trajectory – no
£60,000 grants available this
year …

£10,000 doesn’t go far – huge
personal and professional costs
incurred by being really innovative
and sharing power.
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Energy for Sustainable
Development
Institute for Energy and the Environment
University of Strathclyde

Introduction
• University of Strathclyde
• Main interests
• Community Energy Malawi
• Ongoing project – EASE
• Other research areas
• Student engagement
• Please get in touch!

University of Strathclyde (UoS)
• Energy for Development (E4D)
• UoS have been working on renewable energy projects in
Malawi and other Sub-Saharan African countries for over
10 years.
• UoS E4D work includes:
•
•
•
•

Partnership projects in Malawi
Research
Knowledge Exchange/Consultancy support
Student initiatives

• We are always interested to
•
•
•
•
•

share experiences
share knowledge
keen to discuss opportunities
collaborate
complement the work of others

Main Interests
• Off grid renewable energy systems
• Mini Grids
• Productive Uses of Energy
• Energy infrastructure supporting Agriculture, Health
and Education

• Energy System sustainability analysis and
planning – Asset Management!
• Market assessments and business modelling
• Planning methodologies for rural electrification
• Decentralised energy policy

Community Energy Malawi
A social enterprise active in 12 districts of Malawi
reducing poverty through renewable energy

• Implementing renewable energy activities

• Installations, capacity building, facilitating feasibility studies

Recent UoS collaborations include:

•
•
•
•
•

Advocacy for District Energy Officers in Government of Malawi
Toolkit for productive uses of energy in Sub Saharan Africa
Sustainability Study of Off grid PV systems
Malawi Minigrid Learning Consortium
Energy Hub Feasibility Studies

Other highlights:
• UNDP funded minigrid project in Sitholo
• HIVOS funded green and inclusive energy programme

Knowledge
exchange

Capacity
building

Inclusive
development

EASE

(Rural) Energy Access through Social Enterprise
(and Decentralisation)
District Energy
Officers:

• Capacity building
• Linking to district
development plans

Microgrid
install/activities

• 60 homes given lighting
• Some other devices/PUE
• Capacity building

Creating
enabling
environment
for…
Contributing
to…

Social Enterprises
delivering energy
services to rural
communities
Rural communities with
capacity and support to
develop their own energy
projects

Other UoS Research
• A growing portfolio of UKRI research and PhDs
• Remote metering, development indicators, power
networks, grid integration and more…
• Zambia (RTO), Rwanda (BBOX), Kenya (Strathmore)
• Technical, Social, Economic and Policy aspects
• eCook, rural electrification, productive use of energy,
smart local energy systems

Student Engagement
• Vertically Integrated Projects
•
•
•
•
•

Remote monitoring
Minigrid Design
Business Models
Electric Cooking
Energy Hubs

Please get in touch!
william.coley@strath.ac.uk
damien.frame@strath.ac.uk
aran.eales@strath.ac.uk
https://strath-e4d.com

strath-e4d.com

