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BLACKLANDS

WHAT'S BEEN HAPPENING - WHAT WE'VE LEARNED

SNAPSHOT

Chair Based Exercise sessions within Kilwinning Library - these sessions are a combination of being
Corra led and community led and have regular attendees. The group has now developed to also
include information sessions from other organisations, as well as group members sharing knowledge,
skills and supporting one another.
The local Parent and Toddler Group is running two sessions per week, these sessions are community
led with limited support from Corra.
Funding Fayre held within Nethermains Community Centre in June this year, successfully attracting
funders, community groups, organisations and individuals.
A delivery group was established for a localised Participatory Budgeting event in Blacklands called
Blacklands Community Kitty, this is planned to be launched early in 2020.
Communities members from Blacklands and Falkirk met to share learning and experiences with one
another.
Partnership working continues, including; North Ayrshire Council, The Ayrshire Community Trust,
Cash for Kids Charity, Kilwinning Community Events (Community Group), Warrior Mum Project and
Blacklands Primary School. All of whom have been working alongside the Community Co-ordinator
and the community.

PARTICIPATORY BUDGETING IN BLACKLANDS
During 2018, North Ayrshire Council held a Participatory
Budgeting event for the Kilwinning area. The event was
successful with many groups and organisations engaging and
recieving funding. However many people in the Community of
Blacklands felt that they had been overlooked in the process.
In 2019, led by the community and supported by Corra, a
delivery group was established to provide a local
Participatory Budgeting (PB) process to support new ideas to
come to life in the Blacklands area.
In 2019 the "Blacklands Community Kitty group" set the criteria; designed the application form; and
launched a website where people can find out more information and apply. The group produced a
map including borders and places of interest such as public buildings to allow people to easily see if
they can be included in the project. The PB process has shown how members of the community who
are passionate about the area brought their ideas together to work out a plan, compromising with
one another to achieve the best possible project to benefit the whole community. In 2020 the PB
process will encourage community members to share their skills, such as in IT and media, whilst
supporting each other to apply for grant funding.

One the pupils from Blacklands Primary has been part of the delivery group, and the group decided
to invite the pupils to enter an art competition to design a logo for the Blacklands Community Kitty
project. The group presented prizes to 3 runners up and a winner of the logo competition (pictured
above). The group hope to launch the Blacklands Community Kitty before 28th February 2020.

A YEAR IN NUMBERS
3 Ideas into
Action

319 new
people
reached

37 people
attending
activities per
week

Average of 26
Engagements
on Facebook
per week

CHAIR BASED EXERCISE
Chair Based Exercise sessions were developed from an initial taster session and request from the
community. Over several months, the conversations that happened within the group brought about
shared interests and shared need of information and support. The Community Co-ordinator used her
own knowledge and skills to provide interactive information sessions on diabetes, healthy eating, and
heart health. Other organisations were invited to come along and speak to the group about specific
subjects that interested the group including community safety, alcohol and drug addiction support for
families and anti-social behaviour.
The group grew in confidence which lead to the sessions going ahead whether the
Community Co-ordinator attended or not, with folk always staying for coffee and a
chat, where in its infancy they would immediately disperse after exercise. The group
have shared their own skills and information and encouraged others to join groups
such as Knit and Natter. The Community Co-ordinator will continue to support the
group and provide information sessions at the request of the group by linking with
other organisations.

FUNDING FAYRE

The People in Place team have learned that investment is a key barrier for communities across Scotland.
The intention of the 2019 funding fayre was to have a wide variety of funders speaking directly with
community members, groups, and organisations, about their projects and possible funding opportunities.
The purpose of the fayre was to improve confidence of community groups when completing applications
forms by having a better idea of what information the funder needs to know. The event would also provide
the opportunity for community groups to speak with each other and find out what else is going on in the
local area, and it was held on a date and time that suited the community.
People came from across Kilwinning, including Blacklands, neighbouring towns, as well as East Ayrshire and
Glasgow. Seventeen funders attended, with tea/coffee and cake provided by Café Solace to give
individuals the opportunity to hang around and chat to one another.
Overall, 51 people attended the event. Many groups and organisations who came along to the funding fayre
mentioned how much the event had helped with their confidence in applying for funding. In speaking with
community members since the event, it was clear that some members of the community who have not
been part of a group before, were not aware of how to apply for funding and the rules and regulations that
can go along with this.
One member of the public asked
which funder he should speak to
for his group. He was able to get
advice around the different
types of groups (constituted &
un-constituted|) as well as how
the type of group affects the
funding opportunities which are
available.

WHAT HAVE WE LEARNED TOGETHER?

CAPACITY

Supporting confidence, knowledge, and skills are all a key part of the Community Co-ordinator's role.
However, for people in communities, time is often a barrier. Many people who are involved or want to be
involved; sharing skills, taking part in community groups/events; have other commitments particularly
during weekdays which is often when events occur. There are many skills within the community already and
with increased confidence individuals begin to share these. We are currently working on ways to support
people to share these skills and knowledge.

IDEAS INTO ACTION

Several consultations have taken place in the wider area about what people would like to see change in
their area. This has brought about some great community ideas and passion about the community.
Rather than waiting until organisations have capacity to bring the community ideas to life
the community members can, with the right support achieve change on their own.
The Community Co-ordinator has witnessed extremely passionate members of the
community coming together to be part of the Blacklands Community Kitty group and
other community members starting to take interest and are excited about something
new happening. With the Community Kitty there is no waiting on “the people in charge”
to make decisions or get back to them with questions, the community is in charge
therefore the project is working at their pace rather than an organisational pace.

WHAT HAPPENS NEXT?
Development work will be supported to secure a formal committee for the established Parent and Toddler
group. This is a popular group for parents/carers, however in order to fill office bearing roles, support will be
needed to overcome barriers of; time, skills, and confidence. This is essential for finance and governing
purposes.
The Blacklands Community Kitty group plan to launch in February 2020, and will provide workshops on
completing the application and on video and photo storytelling. Applications will be submitted by the
community, with the delivery group and the Community Co-ordinator encouraging the local community to
become involved. People will then vote for projects they would like to see happen in their community.
Once the individual projects have been delivered, the delivery group plan on hosting a showcase event to
allow projects to 'show & tell' to the rest of the community the difference they feel was made by their
project, and their experience of the process.

New projects developed from the Blacklands Community Kitty have the potential to be longer term
within the area. They will be supported by the
Community Co-ordinator
Community Co-ordinator and the Blacklands
Louise Shaw:
CommunityKitty delivery group should they wish to
be part of ongoing development in the community.
louise@corra.scot
07809216572
The group are already thinking of the future and
have designed their website to be able to continue
long term, to allow people in the area to find out
what is on locally and what they could be involved in.

Kilwinning Library, St Winning’s
Lane Kilwinning, KA13 6EP

PEOPLE IN PLACE - MOVING FORWARDS
People in Place is currently working alongside nine communities in Scotland, supporting local people to
connect, collaborate on ideas, and take action to create positive change.
The local activity and learning from Blacklands helps shape the future plans of the community and the
wider programme. So far, some common themes have emerged across the programme including the
importance of Participation, Space, Voice, Investment, and Learning & Development.
However, due to the unique conditions in each place, the work is at a different stage in each community.
In some places the focus is on listening, building trust, relationships and participation. In others,
communities are using increased participation and voice as a platform to engage with local decision
making structures.
Looking ahead, Corra hopes to support communities to connect with each other and to use their voice
and power to influence wider system change.
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