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WHAT'S BEEN HAPPENING - WHAT WE'VE LEARNED

SNAPSHOT

This year, as in many places, plans abruptly changed. We had planned on moving forward with the
Blacklands Community Kitty, supporting the community to host their own Participatory Budgeting, but this
had to be temporarily postponed due to the changing restrictions. The Parent and Toddler group also
stopped as did the Chair Based Exercise group.
During the emergency situation, some community groups in the wider Kilwinning area were able to provide
help for families and individuals including food, toiletries and prescription collection with some support
from Corra Foundation.
Chair Based Exercise restarted online, a Facebook local support and information page was set up by
community members (Blacklands and Kilwinning Toon Corona Help). There were other activities such as
the Halloween Pumpkin Trail, Christmas Gift Garden drop off by Mickey and Minnie Mouse, and the School
Uniform Clothing Project. Community members led nearly all projects on their own with online support
where required.
2020 has been a time of people coming together to support one another, with acts of kindness from
community members, providing gifts to local children who would normally have attended the Youth Club,
to helping out a neighbour with shopping and chores, and parents organising Christmas gifts for the
community. Although we could not be together physically, many made the effort to support their
community in any way they could.
The Christmas Gift appeal and School Uniform project have previously been work that the Corra
Foundation Community Co-ordinator would have taken a lead role with, however due to Government
restrictions at the time, a physical presence was not possible. Instead, remote support was provided to
community members and the local authority, who decided to take these projects forward themselves.

Chair based exercise moves online
Chair Based Exercise participants, who are mostly within a shielding category, were particularly isolated.
Participants were supported to access Zoom and to have the confidence to use it on their own. This
allowed the Chair Based Exercise sessions to continue online, with exercise resistance equipment sent to
participants homes. With people now doing much less physical activity, the many well known benefits of
exercise (balance, stability [falls prevention], mood and brain function, and reducing risks from other
health conditions) were even more important. Not everyone wanted to join the online group, however
everyone had equipment, and links to online exercise video tutorials, and the Corra Community Coordinator kept in touch to see how everyone was doing.
As with the face to face group, time was built in after the exercise to chat. Everyone in the group put the
kettle on and made themselves a drink, soon the group were chatting together for long periods online.
The conversations were great source of comfort, peer support and information as well as a space to chat
to other people. Some feedback from the group about the sessions include:
“participating in the classes has allowed me to stay motivated during these hard times and continue to
socialise with fellow participants. This helps everyone's mental health and gives us something to look
forward to every week. “
“Having chair based exercise continue via zoom has been good in helping keep some routine during
lockdown and also to be able to stay in contact with others, especially for those who are shielding”
“The chair based exercise have been such a boon due to the pandemic. We’ve been able to do the
exercises, have a coffee and blether when we can’t meet up with friends. Thanks to Louise!! 😊”
“I look forward to not only the chair exercise but also to meeting everyone for a chat and catch up”
With a quiet Christmas in sight, small party hampers were arranged to be delivered to everyone in the
group and there was an online Christmas party and quiz, which was thoroughly enjoyed by all.

Pumpkin trails for Halloween
After sharing a post on social media about a national event of having pumpkin trails in communities,
several community members wanted to think about what could happen in Blacklands for Halloween. There
were several suggestions of where a pumpkin trail could be but it was felt having pumpkins in windows or in
gardens would be the safest option.
The co-ordinator worked with Blacklands Primary school to ensure every child had a pumpkin. A social
media post was shared for anyone who lived in the Blacklands area but did not attend Blacklands Primary
to get in touch or to nominate a child to receive their pumpkin. A total of 130 pumpkins, carving kits and
candles were provided to the school with a further 25 given to families in the area who do not attend
Blacklands Primary.

These were placed in windows and gardens all around the community with some houses being fully
decorated for Halloween giving a spooky walk around the Blacklands area. The Irvine Times highlighted
the project in articles here and here. The pumpkins seemed to give a feel-good lift to many families in
the community with many commenting on the activity:
“you have saved me some money I cannot thank you enough and thank you doesn’t seem enough but
thank you so so much I appreciate it so much”
“Their wee excited faces show the delight at receiving it”
"The weans were buzzin' with their pumpkins"
A spokesperson from Blacklands Primary said “We are super grateful for Louise who delivered a
pumpkin for every child in our school (along with carving kits and tea lights). The children will carve and
bring them home to create a trail around the community.”

What have we learned together?
Kilwinning community groups provided much need support to their communities, delivering food,
prescriptions, activity packs and vouchers, working alongside local authority and other agencies.
Volunteers from these groups were dedicated to help people in the communities, working long hours with
very early starts, physically carrying and delivering food parcels directly to peoples doors, completing
grant applications to enable them to purchase the food, pay for fuel, Personal Protective Equipment
(PPE) and other essentials. The community have been outstanding in supporting one another.
When our communities were suddenly part of a national lockdown the local authority worked speedily
to put in place emergency measures of support, including food, wellbeing support, care/disability and
business support and much more. Although this was a terrible time for everyone with many stresses
and strains, it was refreshing to see changes implemented immediately with no long drawn out process
and “red tape” which is normally associated with statutory services.
Although there have been many positive aspects of social media during the pandemic (such as sharing
information, keeping in touch, and finding help) it has also had a negative side. Differing opinions on
Government restrictions, and on adhering to guidance, has highlighted some
political and social tensions in the community.

What happens next?
During the unprecedented time of this pandemic,
communities have seen big changes and will likely
continue to experience the impact of the pandemic
and the changing restrictions for some time. Support
will be provided to individuals and groups to help them
through this transition and bring about changes that
are community-led.
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After conversations with local community members and organisations, Blacklands and the wider area of
Kilwinning has been identified as our area of focus for the Systems Changers programme in partnership
with Lankelly Chase. This will involve bringing together community members, local community
organisations and statutory partners. The programme will provide a mix of learning - about systems,
design and each other and provide support in year two and three to put that learning into action. We are
looking forward to supporting local voices to shape changes to systems, improving the lives of people in
Kilwinning.

People in Place - moving forwards
People in Place continue to work alongside nine communities in Scotland, supporting local people to
connect, collaborate on ideas and take action to create positive change. The local activity and learning
from each community help shape plans for the place, the wider programme and policy.
Coronavirus has brought additional challenges to communities and amplified existing inequalities.
Across each community the themes of participation, voice and space continue to be evident. Similar
challenges were observed across the communities because of coronavirus, including food insecurity,
digital access, and financial concerns.
Within each community, individuals, groups, and organisations responded quickly, coordinating support
to those that required it, through local knowledge, connections, and access to resources. The pandemic
has evidenced the importance and value of communities coming together, having a say in decisions and
control over resources, and opened new relationships with local government. Community Co-ordinators
were able to support local responses by helping to connect community members together with groups
and partner organisations through the relationships established prior to the pandemic. Adaptability in
approach was also key as well as providing support with accessing available funding.
Corra will continue to support communities to connect, share learning, and use their voice to influence
systems and processes. This will require creative approaches that bring communities and partners
together in spaces, whether physical or digital, without barriers to participation so that everyone,
including those furthest from power, can contribute towards building forward better.
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