
 

 

 

 
Board Relationships Q & A Summary 

 
1.  Please offer advice as to how 

to deal with the distinct ups 
and downs that an 
organization naturally goes 
through and how to navigate 
the impacts on relationships 
between the board and staff 
through these changes.   

Have an honest and open conversation between the chair and the chief officer so that when these peaks and 
troughs do occur the chair will be ready and prepared for this.  This conversation could form part of the 
induction of a new board chair resulting in them being better informed and prepared from the start. 
Acknowledge the moment, surfacing issues is important. Sometimes new board members join in difficult times 
for the organisation and this can be a good thing; they come in with their eyes open and their belief in the 
mission or vision of the organisation …  
  

2.   
There is often a lot of 
discussion particularly in 
fundraising teams about the 
role of the board members 
and networking for the 
organization.  What should 
people expect from the board 
and how can this subject be 
better approached?   

Be very clear about your ask. What is it that you are wanting from the Board? One way is to try and encourage 
good board connections. If you have an example of this, show case it for others so that they can see how the 
connection was beneficial to the organization. Another important aspect is about having trustees who see 
themselves as ambassadors for the organization and in order to achieve this, ensure that they understand the 
work of the organization fully, - the more they understand the more they can give. If it’s in a 
fundraising context are you asking for an introduction or money? Particularly, with an introduction or 
connection being made by a board member for the organization, utmost sensitivity and respect must be 
employed as the board members’ relationship will still exist long after their engagement with 
the organisation and therefore this must not be damaged in any way.    

3.   
Recruitment of board 
members how do you attract 
the right people?  

Often useful to start with a skills audit and through thinking about what skills people have this can provide 
useful information as a starting point as to what is required. There are specific recruiting websites and there is 
information in the post event resources about recruitment to help with this and particularly helpful resources 
for diversifying board and recruiting younger people and those whose voices are not so easily heard. Retain 
some flexibility in your approach and through using a combination of recruitment sites and asking board 
members to approach their wider personal and professional networks too provides a wider pool from which to 
recruit.   
When looking to increase diversity in board membership, new strategies need to be developed, do things 
differently. Be clear about what is involved in being a board member. Having great information about 
expected commitment and what support a board member should expect to receive is really important, 
especially when recruiting younger people to a board.   



 

 

 


