Buckhaven
Annual Update 2024

About Buckhaven

Buckhaven is a town on the east coast of Fife, Scotland, on the Firth of Forth
between East Wemyss and Methil. It's home to many fantastic commmunity leaders
and groups working to provide opportunities for local people to learn, connect,
and enjoy cultural activities.




Buckhaven’s timeline

Corra’s work alongside the community in Buckhaven began in 2017. You can delve into
the detail in each annual update, but here’s a taster of what the community has done
since 2017. For more information on each year visit www.corra.scot/buckhaven
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local primary schools. Corra commissioned
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https://www.corra.scot/people-in-place/getting-alongside-communities/buckhaven/

Buckhaven'’s big ideas
for positive change in 2024

Community activities for all

Community Cinema

Local community leaders including Tracy,
Amanda, Kereen, and Emma run a community
cinema in Buckhaven. In 2024, there were several
screenings including one of Willy Wonka and the
Chocolate Factory that were well attended with
over 100 at each.

The group were successful in receiving funding
for equipment which was installed late in 2024
making the cinema a sustainable activity for
many years to come. The first screening with
the new equipment was in December 2024

for Polar Express. This film was selected by a
community vote on Facebook - a great example
of communities leading and being listened to.

Feedback from the local community has been
really positive:

“What a fab night kids loved it .. Thanks to
allinvolved .. Another good night watching a
Christmas Film for only a donation..”




Food and safe spaces

Cosy Cafe and Larder were successful in bringing

in funding to support the group to deliver a weekly
meal, food bag, and warm space project. There

are now up to 50 people using the Cafe every week.
It offers a place to connect with others and reduces
isolation. There have been challenges this year

in delivering the project — including high demand,

a need to support people with drug and alcohol
issues, ill health of volunteers, and a need to improve
the governance of the organisation. The group

have tackled these challenges by providing training
for volunteers in drug awareness, attendance at
wider community events and greater connection
with the wider food provision commmunity in
Buckhaven. All volunteers have also received food
hygiene training. Volunteers have worked together
to overcome these and have created a 3-year

plan for the development of the café!

Plans for the future

A big focus this year has been developing
Buckhaven’s Plan on a Page! Corra brought
together a group of volunteers who had engaged
with Corra on a regular basis to develop a high-
level plan of what they want to see happen,

and how that will be achieved. Work continues
to see where this sits within the wider context

of plans for the area.
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Where are the opportunities
to make positive change?

Scotland’s communities need funders, including
the public sector, to provide support and resource
in ways that work for them. The complex issues
which many of those using the Cosy Café face and
the increasing levels of drug use and dangerous
intoxication were challenges for communities

to deal with. This required significant external
support from partners to begin to address this.
This highlighted the complexity for community
leaders delivering work in areas with significant
challenges, and the importance of support being
provided in ways that work for coommunities.

Working together creates meaningful and long-
term change. There is huge potential in bringing
the many groups working hard for the community
together to have greater impact. Groups are
often quite separate and doing their own thing
despite having many aims and objectives in
common. Increasing support for each other
between Cosy Café, Cook and Share and CLEAR
is creating optimism and opportunities to create
lasting change for the community. As there

are huge rays of hope in Buckhaven in 2024

- the hardworking nature of local community
leaders and their commitment to their community
and the people using the services they provide
isincredible.

What next?

From March 2026, our relationship with
communities will change. We are supporting
community leaders to establish their priorities,
plans, and partnerships to sustain community-
led change. We will walk alongside community
leaders through the Community Leadership
Collective ensuring that communities have the
skills, connections, and support to take their ideas
into action. We will work to ensure that Scotland’s
communities are supported and resourced

in ways that work for them. Throughout 2025,

we will support the Buckhaven Community to
realise their plan, with specific actions including:

Support the delivery of Buckhaven’s Plan
on a Page.

Support community leaders to develop skills
and build networks through Corra’s Community
Leadership Collective.

Support new and existing groups to establish
and keep going and develop their ideas.

Corra Foundation,
Office Suite 30 Pure Offices
4 Lochside Way, Edinburgh EH12 9DT

e: hello@corra.scot | t: 0131444 4020
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