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https://www.sacro.org.uk/organisation/strategy










Is the bath full when it 
overflows?

Or when there’s 
still space to use it 

without flooding the bathroom?
(and the neighbours!)



The 
overflowing 
bathtub.

How can we 
manage its  
capacity?



Activity – the 
toy box.

How can we 
manage its 
capacity?



Your toy box.

How can you 
manage its 
capacity?







(Henry Mintzberg 1985)





https://www.sacro.org.uk/


https://www.sacro.org.uk/organisation/strategy


https://www.sacro.org.uk/organisation/strategy


WE WILL NOT GIVE UP 
UNTIL THE RIGHT TO A SAFE HOME IS REALISED

https://scotland.shelter.org.uk/about_us/our_strategy
https://scotland.shelter.org.uk/about_us/our_strategy


https://scotland.shelter.org.uk/about_us/our_strategy


https://dyslexiascotland.org.uk/our-mission/
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Questions, feedback, follow-up?

graeme@thelastingdifference.com

01506 23 95 95

0759 161 8351
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