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1.INTRODUCTION  

The role of this Communications Strategy is to support and guide 
all efforts to promote Consultants for Good as a valuable and 
vibrant support network for its members and potential members, and 
as network which the third sector turn to when looking for expert 
consultants and trainers.

The strategy also aims to provide a framework by which the network 
ensures that Consultants for Good reaches and engages with its 
various audiences effectively, and delivers brand consistency 
across all internal and external communications and marketing of 
the network.

The strategy’s timetabled action plan will be implemented by the 
network’s Marketing Group with the support of the Convenors. 

 
2. WHO ARE CONSULTANTS FOR GOOD?

Founded in 1991 as the Management Development Network, and 
rebranded as Consultants for Good in 2019, the organisation is a 
UK-wide network of consultants and trainers who provide specialist 
services for charities and other voluntary sector organisations 
such as social enterprises. 

Members are sole traders and micro-businesses providing 
professional organisational development and support in areas such 
as governance, fundraising, charity law, change management, 
strategic planning, mediation, evaluation and impact, marketing 
and communications, diversity and inclusion, and team building. 

Consultants for Good is a network of highly experienced 
professional people who share similar values and who are committed 
to delivering high quality consultancy work at a fair price for 
the senior management, boards and staff teams of voluntary sector 
organisations.

As a respected, and long-established national network, we support 
each other to deliver specialist services at affordable prices for 
those organisations who need our help most to be able make a 
positive difference. Our members enjoy the benefit of being part 
of a mutually supportive, trusted group of individuals, all of 
whom are willing to share their experience, knowledge and skills 
with each other and for the good of civil society. 

We are a non-profit organisation and are run by a group of 
volunteer Convenors and other members.
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3. AIMS & OBJECTIVES

The overall aims and objectives of this communications strategy 
are to:-

• promote Consultants for Good as a valuable and vibrant 
network for members, potential members and the wider 
voluntary sector

• support Consultants for Good to become a “go to” organisation 
for the charity and voluntary sector to find specialist 
support 

• reach out to and engage with our various audiences 
effectively

• develop attractive, confident and effective marketing content 
incorporating Consultants for Good key messages for internal 
and external audiences, using digital platforms

• develop a timetabled content plan with short, medium and long 
term objectives 

• ensure Consultants for Good brand consistency across all 
platforms and all comms

Given the limited resources at the disposal of Consultants for 
Good and the largely voluntary nature of the organisation, is 
vitally important that our comms and marketing objectives are 
appropriately ambitious and actually deliverable. 

4. KEY MESSAGES 

Consultants for Good has already spent considerable time working 
on the organisation’s key messages, most of which are embedded 
within our website. 

The organisation’s key messages play a central role in the 
promotion of Consultants for Good to existing and potential 
members, and to external audiences, particularly across digital 
platforms e.g. social media, blogs, online articles etc., and 
should be used consistently as a way to develop brand recognition.  

Key messages will be updated and refreshed as required but a 
glossary of key messages to date (summer 2020) is attached at 
appendix 1 on page 6.

5. TARGET AUDIENCES 

CforG’s primary audiences include:-

• Our own members – building a vibrant, active network  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• Potential members – increasing membership  

• Third sector organisations – establishment of Consultants 
for Good as first choice for voluntary organisations 
seeking a consultant or posting work opportunities

6. PLATFORMS & CHANNELS

At time of writing (July 2020), Consultants for Good communicates 
with its existing audiences through:

• Consultants for Good website
• monthly and ad-hoc newsletters (MailChimp)
• email
• social media using our @ConsultantsForG profile i.e. 

• Facebook (private group & public page)
• LinkedIn (private group)
• Twitter

Internal audiences i.e. members
A survey undertaken of Consultants for Good members in June 2020 
indicated that members would prefer to receive information about 
the network as follows:

• via newsletter updates
• on LinkedIn private group
• on Facebook 

Interestingly, although many members indicated a preference for 
LinkedIn and a bit of disdain for Facebook, there was greater 
engagement between members on the latter.

External audiences
As part of Consultants for Good’s double ambition to attract new 
members and raise its profile within the wider voluntary sector it 
is essential that the network maximises opportunities to market 
itself on appropriate external platforms and channels, but within 
appropriately ambitious parameters given lack of resource and 
capacity. 

Since rebrand in 2019, Consultants for Good have already 
demonstrated the effectiveness of slow burn, but it is essential 
to keep the momentum of early brand-building efforts aflame 
through regular events, postings and marketing.
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Website
The recently revamped Consultants for Good website has been one of 
the network’s digital success stories, attracting regular external 
traffic, largely driven through search functions on Google, 
Firefox etc.

From launch in October 2019 up until March 2021, the site had 
attracted approx 6,000 users, the vast majority of whom were new 
users, and had over 26K page views.

The Consultants for Good website is simple, but effective. Despite 
being built on a limited budget it is stylish and eye-catching. 
The initial build cost was modest but the back-end development  
offers capacity for further development as and when budget permits 
(i.e. more sophisticated Find A Consultant search tools; new pages 
and images; posting of work opportunities).

Social media 
Despite a Consultants for Good presence across 3 social media 
channels, content posting continues to be irregular, and 
interaction from both members and external audiences is 
disappointing. This is partly due to a lack of capacity (P/T admin 
staff) but also a lack of direction about what we want to say 
about ourselves, and how how often, and what we want to achieve. 

Given the relative lack of participation by existing members on 
Consultants for Good social media, it was agreed that a priority 
is to fund a freelance social media manager to help us build and 
sustain our presence digitally to attract new members and build 
profile with external audiences. 

7. CONTENT ACTION PLAN
In terms of implementing this strategy, the Consultants for Good 
Marketing Group (volunteers from the membership) continue to work 
to a timetabled content action plan, covering the strategy’s aims 
and objectives in the short, medium and long terms. The content 
plan is a “living” document, shared with the Marketing Group 
members via Dropbox, and is where tasks are agreed, written up, 
timetabled and delegated.

8. MEASURING SUCCESS
Given the importance placed on evaluation by many members of CforG 
it seems only right that the effectiveness (or otherwise) of the 
Communications Strategy is measured and reviewed on an annual 
basis, to ensure that we are achieving our objectives. This may be 
done though digital analytics, numbers of new members, membership 
feedback and surveys, anecdotal evidence and quotes, and digital 
interaction.
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APPENDIX 1: Consultants for Good key messages 2020:

• is a nationwide network of specialist consultants and trainers 
who do most of their work in the voluntary sector

• are a group of people who believe in making a real difference, 
both in the UK and around the world

• are people who actively want to change the world for the better
• members are sole traders and micro-businesses providing 
organisational development, governance and management expertise 
for charities, non-profits, community interest companies, 
social enterprises and other voluntary sector organisations

• members are highly experienced self-employed professional 
people who share similar values

• members deliver high quality consultancy work and training 
services for senior management, boards and staff teams of 
voluntary sector clients

• members are a group of individuals who are committed to 
delivering specialist services at affordable prices

• is a respected, long-established network of specialist sole 
traders working to support the voluntary sector 

• members support each other through shared learning, 
collaborative working, sharing of work opportunities and 
professional development

• members offer a wealth of experience to support our clients in 
times of rapid social change and challenge 

• members operate within an ethos of thoughtfulness and respect 
• members are committed to offering high quality organisational 
development work at a fair price for clients who operate in 
challenging social circumstances, and on tight budgets

• is an organisation which offers a support network and antidote 
to the isolation of self-employment 

• members enjoy the benefit of being part of a mutually 
supportive trusted group, all of whom are willing to share 
experience, knowledge and skills

• gives members the potential to act as influencers in support of 
a sector which plays an increasingly important role in the 
delivery of frontline and specialist services

• provides an annual programme of professional development and 
learning events including themed seminars, training sessions 
and an annual conference 

• members get to know each other, many go on to work with each 
other, refer each other for work and share potential work 
opportunities

• training events are regularly facilitated by our own members, 
who share their specialist knowledge, expertise and skills for 
the benefit of other members and guests 

• members are kept up to speed with sector developments, news, 
challenges and innovations via our annual events calendar

• offer the opportunity for voluntary sector partners to find a 
specialist consultant or trainer for project work via our 
searchable Find A Consultant directory
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