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INTRODUCTION 
Corra is a Scottish grant-making charity that is about strengthening and amplifying people’s voices and their power to make change.

Annual report and accounts 2024-25
Contents
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Corra’s vision is for a society where people can create positive change and enjoy fulfilling lives.



Our mission is to make a difference with people and communities, by encouraging positive change, opportunities, fairness and growth of aspirations which improve quality of life.

[image: Groups of people sitting at desks talking ]
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WHAT WE DO


Grant-making is an important part of Corra’s contribution – increasingly via participatory approaches, i.e. via lived experience panels. Corra also manages grants on behalf of others.
Our place-based work hopes to support communities to connect with each other and to use their 

voice and power to influence wider system change.
Corra aims to influence policy and the wider funding landscape. We use learning and evidence and create opportunities for people who hold power, and those furthest from it, to come together.
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Our strategy 2020 – 2030


Corra’s strategy is a response to the world we live in, and to the one we want to play a part in building. It is long term because making a difference on the big challenges will take time. At its heart is the strong belief that when people find their voice, they unlock the power to make change happen.

From 2020 – 2030, Corra will help to bring about three big changes, so that:
· [image: 2 adults standing side by side, smiling and linking arms ]The power to create change rests with people themselves.
· People with ideas for radical change are supported, skilled, confident and connected.
· People are working together to respond to the big challenges facing Scotland.
Having a bold ten-year strategy means that Corra can develop new ways of working, as well as building and deepening partnership. We’ll continue to work alongside communities and make grants, with a growing focus on supporting voice, power and action.
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Our ways of working
At Corra we have a set of principles that we strive to put into practice across our roles as an employer, independent funder, charity and partner, as well as in our influencing activity.







We will:
· [image: An adult smiling  ]Listen and respond to people, communities and organisations and amplify voices that are less well heard – their wisdom is at the heart of Corra’s approach.
· Build relationships, always working alongside others on the basis of shared power, mutual trust and shared learning.
· Pursue diversity, equity and inclusion (DEl), trying to challenge structural discrimination and contribute to radical shifts in the funding sector.
· Be an open, trusting and flexible grant maker.
· Ensure we contribute to tackling climate change, through our investments, operations and grant making and encouraging others to take action alongside us.
· Be bold, taking considered risks and supporting others to do the same.
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A Message from our Trustees


Welcome to Corra Foundation’s 2024-25 annual report. It’s been another year where we’ve heard from charities, groups and communities that times are difficult, and their work is more important than ever.




[image: Two adults sitting side by side in a meeting talking, one taking notes ]

As a funder, we’ve seen demand increase at the same time as some independent funders pause their grant making and the public purse continues to be pressured. We’ve also had the enormous privilege of seeing the third sector and communities continue to show resilience,
creativity and impact, despite the challenges that confront us all.
At Corra we’ve been approaching the mid-point of our bold, ten-year strategy. This is our route map to try and make the biggest difference we can over the decade from 2020 to 2030. In this report we’ll share our progress on the three big changes we hope to contribute to: that the power to create change rests with people themselves; that people with ideas for radical change are supported, skilled, connected and confident; and that people are working together to respond to the big challenges in Scotland.

Over the past year this has meant further developing our participatory grant making, so that lived experience is at the heart of decision making. It’s also included getting alongside community leaders, both through our place-

based work, and through grants that come with trust and time. It’s meant working with a wide range of partners, including in important strategic areas like The Promise, human rights, children and young people, and drugs and alcohol.
We’ve continued to prioritise diversity, equity and inclusion, with a focus on building racial equity into how we work. We’ve also demonstrated our commitment to open and trusting grant making and were delighted to receive an A rating from Foundation Practice Rating for our approach to diversity, accountability and transparency.
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Thank you from our Chair


I would like to extend a sincere thanks to the many people and organisations Corra has worked with over the past year.

These partnerships are critically important to us and drive the quality and impact of what we do. In particular I’d like to thank communities and people with lived experience of the issues we work on. We are grateful to all those who have extended their trust to us and allowed us to work alongside them.

[image: Picture of chair person; Jude Turbyne]I would like to thank my fellow Trustees who bring their time, energies and skill to Corra as members of the Board. Our former Chair Luke McCullough reached the end of his term this year and on behalf of Trustees and staff I’d like to thank him for all he contributed during his nine years on the Board. As Chair Luke steered Corra through a significant time, including the
development of our ten-year strategy, navigating the pandemic and responding to an increasingly uncertain and challenging external environment.
This year also saw retirement of Fiona Sandford, who joined as a Trustee in 2015. Fiona brought
a great deal of wisdom to Corra, particularly in understanding of the third sector in Scotland.
Richard Martin also concluded his term, having served as a Trustee since 2017. Richard brought
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invaluable financial expertise to the board during that time.
We were delighted to welcome several new Trustees, who together will bring a diverse range of experience and skills to Corra. Andrew Scott joined us in June 2024, Tasnim Hassan and Mark Armstrong in December 2024, and Graeme Davis in March 2025.

On behalf of Trustees I’d like to thank the staff at Corra. Led by Chief Executive Carolyn Sawers, the team has continued to show commitment, skill and dedication to delivering for those we exist to serve. This report is testimony to their
hard work, and Carolyn’s leadership, underpinned by Corra’s values.
I would also like to extend heartfelt thanks to Fiona Duncan, who stepped down from her role with Corra in 2025. Fiona played an enormous role in Corra’s development, and her legacy is deeply embedded in our bold ten-year strategy.







It is an absolute pleasure to become the Chair of Corra and I’m delighted to take up the role at such an important point in our strategy. We’ve learned much from the first five years and those
insights offer the building blocks for the next five years, and beyond.
Our guiding principle will continue to be the strong belief that when people find their voice, they unlock the power to make change happen. We’ll do our best to listen, understand, respond to and amplify the voices of all those we work alongside, and communities we’ve yet to reach.

I look forward to working with you to create bold change that makes a lasting difference
to people’s lives. 
[image: Jude Turbyne's signature]


Judith Turbyne
Chair, on behalf of board of Trustees 11th September 2025

Introduction	Highlights	Stories of change	Bold ten-year strategy	Working into practice	Looking ahead	Accounts	11

[image: A person smiling]	

IMPACT
Our impact over the 2024 – 2025 financial year.
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27% of the organisations that applied to Corra in 2024/25 were led by people from Black, Asian and Minority Ethnic community.



2024 – 2025 Highlights


Increased success rate for micro-grant applications, from 50% (2023-24) to 64%.
A rating from the Foundation Practice Rating for our approach to diversity, accountability and transparency.
Increased success rate for micro-grant applications,
from 50% (2023-24) to 64%.
Given an A rating from the Foundation Practice Rating for our approach to diversity, accountability and transparency.

42% of applicants to Corra were from community led organisations that have at least 75% of people with lived expertise on the Board and 50% on the management committee.Secured £797,000 to launch Participatory Scotland in Kirkcaldy in partnership with Fife Council and the National Lottery Community Fund.

27% of the organisations that applied to Corra in 2024/25 were led by people from Black, Asian and Minority Ethnic community.
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Contributed to work that supported 116,954 people.












Increased reach, funding in 30 out of 32 local authority areas.
Increased reach, funding in 30 out of 32 local authority areas.
Distributed £40.6m in funding across Scotland.
Average success rate for grant applications was 51%.
Average success rate for grant applications was 51%.

83% of funding distributed was multi-year funding.
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2024 – 2025 Highlights


Human rights
Children, young people and families
Supporting communities







Our funding is focused on:
Drugs and alcohol
Women and girls
Sustaining social connections
Tackling inequalities
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STORIES OF CHANGE
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The power of small grants
Just Dive – Harnessing the therapeutic benefits of aquatic activities for wellbeing and inclusion (supported through Henry Duncan Grants)







Just Dive is a non-profit organisation based in Paisley, Renfrewshire. It focuses on making swimming, sensory sessions, water safety, and
scuba diving accessible to all, including people with autism, ADHD, and other physical or mental health conditions. Corra’s grant supported additional equipment, training and outreach.
This has meant the group can meet a broader range of needs, including reaching more women and expanding their autism-friendly scuba diving program, water confidence sessions, and mermaid classes.




“Participating in the sensory flotation sessions has been life-changing for me.
It’s a safe space where I can relax and find peace, something that’s hard to find in my everyday life.”
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The power of small grants
Bumps, Babies and a Blether (supported through Boost)







Bumps, Babies and a Blether is a support group for mums and babies in East Renfrewshire. It started in 2023 with approximately 10 mums and babies and has since doubled to support around 25 mums and babies every week. The group was originally focused on breastfeeding, but in response to what people said they wanted it developed to offer a much wider range of support. The group has created a relaxed, accessible space to connect with other women and access things like baby massage, weaning advice, Child First Aid and social activities.







“I have enjoyed the social side of the group as being a first time mum its challenging trying to take time to look after yourself and meet new people in the same position. Talking to other mums at the group has helped so much navigating this minefield of being a new mum and the mental
health strains of being a new parent, you realise you are not alone in your struggles of sleep deprivation and teething” Parent participating in the group.
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The power of small grants
Levenmouth Toy Exchange (supported through Boost)







After completing the Activate Leadership Course with Glasgow University, community leaders
in Levenmouth identified the need for a toy exchange. Corra provided a small amount of money to support community leaders to design and deliver this in a way that works for them.
The Levenmouth Toy Exchange in Methil provides an environmentally friendly, cost-effective way for families to share and get new toys. It runs monthly and regularly has over 40 families attending. The group has also developed plans to expand, work alongside primary schools and potentially find a new space to use.
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Realising racial equity
Ubuntu Women Shelter – Developing a Trauma-Informed Wellbeing Programme (supported through Henry Duncan Grants for Black, Asian and Minority Ethnic led groups)







Ubuntu Women Shelter is a Glasgow-based charity working to alleviate poverty through providing short-term emergency accommodation for destitute women with no recourse to public funds. All of the women have experienced, or
are experiencing, varying forms of gender-based violence and are unable to access statutory services.

“The grant gave us space to learn and innovate how best to meet the needs of women who are shut out of health and wellbeing services.”






The group used their grant to invest in their trauma-informed wellbeing programme, as well as protocols for mental health under the
‘Recovery as Reparation’ Project. These activities include empowerment, ‘stronger than the hostile environment’ training, sewing, planting and hair and makeup activities as therapy. Around 1000 women have been supported through this series.
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Realising racial equity
Mwamba’s Conversation Cafes, providing a gateway to culturally appropriate support (supported through Henry Duncan Grants for Black, Asian and Minority Ethnic led groups)







Mwamba was set up during the pandemic to provide support such as food deliveries.
It continued to adapt and build and works with women from African and Ethnic Minority
backgrounds through Conversation Cafes and a community kitchen. The group also offers mental health workshops, wellbeing classes and trauma- informed one-to-one support. Corra’s grant helped support the Conversation Cafes as a way of raising awareness and acting as a gateway for people who require further support services. The group has increasingly liaised with and helped women navigate statutory services.




“We were described as ‘hard to reach’ and yet we were available everywhere. Why are we so hard to reach? …come talk to us. We’re ready to learn from yourselves what we need to be doing. And you need to learn from us what needs to be done.”
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Realising racial equity
Supporting the ethnic minority Deaf community in Scotland (supported through Henry Duncan Grants for Black, Asian and Minority Ethnic led groups)







Scottish Ethnic Minority Deaf Charity (SEMDC) provides a variety of services ranging from a
bi-weekly Saturday support group, to advocacy, advice, signposting and information in accessible sign languages. Mental health concerns are prevalent within the ethnic minority Deaf community and there is a lack of communication support available to access mainstream advice and information on health-related subjects, including mental health support services.

A Henry Duncan Grant enabled SEMDC to run a second year of their Healthy Deaf Minds Project. This included confidence building, goal setting, assertiveness and relaxation.




“One member who benefitted greatly from participating is a young man from a hearing Bangladeshi family. He started SEMDC
very shy and self-conscious… As the weeks progressed, the SEMDC member began
to feel more confident and was making valuable contributions to the workshops. The topics, including assertiveness, positive self-talk and goal setting, were beginning to make an impact…
When a vacancy arose at SEMDC, the member put all his learning into place and was prepped for an interview. He did
exceptionally well and was offered the role and he now travels independently to work and enjoys his work. His father has commended SEMDC and the provision of the Healthy Deaf Minds project, saying that his son now ‘has a purpose to get up in the morning’.”
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Realising racial equity
Building Bridges: The Impact of the Religion & Belief Roadshow in Edinburgh (supported through Corra’s Racial Equity grants)







The Edinburgh Interfaith Association (EIFA) has been delivering the Religion & Belief Roadshow — an interactive outreach programme designed to help young people explore faith, belief, identity, and respect in today’s diverse Scotland.







Travelling to schools, youth groups, and community spaces across Edinburgh, the roadshow brings
real voices and lived experiences into classrooms. Students meet speakers from a wide range of religious and non-religious backgrounds, including Islam, Christianity, Judaism, Sikhism, Hinduism, Buddhism, Paganism, Baha’i, and Humanism. These aren’t just lessons — they’re personal, engaging stories that challenge stereotypes and spark meaningful dialogue.
“Our ambition is to expand beyond Edinburgh, bringing the roadshow to more schools, colleges, and communities across Scotland. In an increasingly polarised world, education is one of the most powerful
tools we have to promote understanding, challenge prejudice, and build bridges across differences.”
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Supporting children, young people, families and communities“All of us who took part in the Good Ideas Group have children with care experience. Some of us have experienced domestic abuse and some of us have also been in care as children ourselves. None of us were used to having people want to listen to what we have to say. Taking part in the research has changed that; we are being listened to and feel heard.”

“I hope the research makes people act so it makes as much difference to other families lives as it has to mine. It’s so good to feel like our voices are being heard and listened to and that oor lives are oor ane.”

Oor Lives, Oor Ane – Understanding what might have made a difference when children were taken into care (supported through the Promise Partnership)







In March, Children 1st published peer-led research into what might have made a difference when children were taken into care. The research shone a unique spotlight on the experiences and views of parents whose voices are rarely heard.
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Supporting children, young people, families and communities
Project Esperanza (supported through the Promise Partnership)







Project Esperanza are an Edinburgh-based womanist initiative committed to providing culturally sensitive, faith-aware, and specialised support services tailored to the unique needs of migrant women and families. With support
from the Promise Partnership, Project Esperanza developed a range of work to help address the needs of Black, multi-ethnic, and unaccompanied asylum-seeking children, with key foundations such as Family, Voice, Care, People, and Scaffolding. This included a ‘Best Practice’ manual for working cross culturally with Black and Multi-Ethnic individuals and families and a Toolkit offering practical and actionable insights for the workforce.







It also included training sessions reaching over 160 participants across social care, education, and the third sector workforce.
Project Esperanza also served as an accountability mechanism for The Promise, ensuring that individuals from diverse backgrounds have their voices heard. Developed a Charter, based on the voices of young people, to uphold The Promise for Black and Ethnic Minority people.
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Supporting children, young people, families and communities
Cyrenians Scottish Centre for Conflict Resolution (SCCR) (Supported through the CYPFEIF and ALEC Fund1)







While relationship breakdown remains the leading cause for young people leaving home, the causes of conflict have evolved, with technology driving those changes. Cyrenians Scottish Centre for Conflict Resolution (SCCR) will soon launch a
new section of its website, a ‘Learning Zone’ for Parents and Carers who want to manage family conflict better.
During focus groups with parents and carers assembled to help create content for the Learning Zone, Cyrenians frequently heard concerns over screentime and influencers.
Subsequently, they collaborated with Internet Matters, an organisation that provides advice to parents and carers to help their children navigate the digital world safely, who provided information for the Learning Zone.













1 Children, Young People and Families Early Intervention Fund and Adult Learning and Empowering Communities Fund.
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Supporting children, young people, families and communities
Learning through Landscapes (Supported through the CYPFEIF and ALEC Fund)







Learning through Landscapes have delivered the Nurturing Nature: Family Learning in local greenspace course for over ten years, working alongside staff and families in Early Years settings. The project focusses on the power
of interactions between children, staff and caregivers in nature to engage and inspire families, building relationships and developing real-world skills. The organisation wanted to ensure that this successful in-person project had a broader, sustained legacy. With Corra’s support, they worked across the whole of Scotland, offering courses in collaboration with local authorities to provide staff training to Early Years Practitioners to build their confidence and skills in using outdoor spaces to support families.





“Training events have had an enormous impact, raising the engagement with individual families by over 250% compared to the previous year whilst embedding knowledge within settings and building staff confidence in using local greenspace to facilitate play interventions with their families.”
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Supporting children, young people, families and communities
The Nest Wellbeing Group (supported through the National Drugs Mission Local Support Fund)







The Nest Wellbeing Group is a community led charity, at the forefront of delivering health and wellbeing activities for the people of Cumnock and the surrounding area. The charity promotes the approach that everyone is in recovery from something and celebrates this through core values of compassion, hope, togetherness, integrity and love.

With funding from the National Drugs Mission, The Nest Wellbeing Group employed a full time Recovery Co-ordinator to expand their Moving Up Moving On (MUMO) programme. MUMO offers a vital lifeline to those facing addiction challenges and are the first port of call for many seeking addiction recovery support in Cumnock. It was created in response to those who felt overlooked or simply cast aside as ‘non-engaging’ because they found it hard to access services, or the right support was not available for them.“I had a choice to make today, to go get a bag of heroin or bring this bag to you… I decided to come here for help instead”. (Person accessing support from MUMO)
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Supporting children, young people, families and communities
Play Scotland (Supported through the CYPFEIF and ALEC Fund)







Play Scotland has developed a range of training courses to support families and professionals to bring more play into children’s lives, at home, in early education, childcare and school and in the community. This reflects research in their recent Scotland’s State of Play Report, that outdoor play supports everyone’s wellbeing. Children who spend more time playing outdoors and adventurously have fewer symptoms of anxiety.







Recently, the first national survey of play among preschool-age children in Britain revealed that girls, ethnic minority children and disabled children have fewer opportunities to play in nature than other children.“With the incorporation of UNCRC into Scot’s Law, it is vitally important that we all deepen our knowledge and understanding of play to ensure ALL children’s right to play becomes a reality. By doing this we are both building the skills of the workforce as well as ensuring children have the best opportunities to achieve their optimal development through play.”
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Supporting children, young people, families and communities
Passion4Fusion (supported through the Promise Partnership)







Passion4Fusion aims to empower and advance the equal and active participation of the diverse ethnic minorities, young people and their families as well as promoting their active
participation in all aspects of society. It provides young Black and Brown people with culturally appropriate support and safe spaces for difficult conversations about race, inclusion, mental health, and topics that matter to them.







Supported by the Promise Partnership, Passion4Fusion developed a Toolkit for the Social Care Workforce to support delivery on The Promise to African Diaspora children and families. The toolkit is for anyone who is part of the social care workforce who wants to deliver best practice to African Diaspora children and families. The resource is in response to feedback from the workforce that further knowledge and practice ideas would support them to deliver the Promise, particularly for Black, Asian, and Minority Ethnic children and young people.


















[image: Passion4Fusion logo]
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Supporting children, young people, families and communities
Change, Grow, Live (supported through the National Drugs Mission Improvement Fund)







Change Grow Live are funded to support the delivery of a Harm Reduction Assertive Outreach Service in Stirling, reaching very vulnerable individuals who use drugs. This project is supported by 12 Peer Harm Reduction Navigators (4 employed in each year of the 3-year life of the grant) with lived experience of addiction.

The first year of the project saw an increase of 36% in the number of people accessing the service. The Peer Harm Reduction Navigators have helped to increase provision of harm
reduction in partner settings, such as Springkerse Homeless Hostel, Salvation Army and Foodbanks, and are supporting access into treatment through their work at the Change Grow Live Recovery Hubs. All individuals supported by the Peer Harm Reduction Navigators are provided with Injecting Equipment, harm reduction advice and information around Naloxone.





“Change Grow Live supported me to get to where I am today and gave me opportunities that I wouldn’t get anywhere else, by volunteering whilst still in service and moving on into paid employment as a Peer. It has given me the opportunity to give back the help I was given.”
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Getting alongside communities in Scotland’s places
“Education of the general public and accessibility to knowledge is fundamental in empowering a community… These networks are invaluable when it comes to
eliminating the stigma of ‘us vs them’… most people do not have a choice where they can live in the county. For well-being,
health and the legacy of our town, Communities Of Place must be valued.”

Supporting residents of Carbrain to exercise their planning rights (supported through Corra’s Ideas into Action place-based funding)

Cumbernauld and Carbrain Community Hub held a workshop in light of two major development proposals and a realisation that many residents did not know their rights in relation to planning and development. Working with Planning Democracy and Action to Protect Rural Scotland, they created a tailored workshop for adults in the local area. Participants reported that they would be far more likely to comment on planning proposals following the workshop, than they would have been previously.
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Getting alongside communities in Scotland’s places
Alongside transport campaigners in Dunterlie







Dunterlie in Barrhead is an area rich in community activity and participation. The area has also felt the rising tide of inequality with some members of the community locked in poverty. The 52 bus service connected the community in Dunterlie to vital services. The health centre, the library, the leisure centre,
cost of living support, council offices, museums, shops, and the wider area offering onward links to Paisley and Glasgow. When the service was withdrawn, Corra supported Dunterlie Action Group to undertake research and campaigning activity to try to have the service reinstated.

The research showed that the removal of the service disproportionately affected disabled people, older adults, and women. The group’s work has succeeded in highlighting the issue with local and national decision makers, and has been covered by local media.
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[image: An adult speaking into a handheld microphone]
DELIVERING OUR BOLD 
TEN-YEAR STRATEGY
Progress towards three big changes
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[image: 3 adults listening and smiling]Our strategy sets out the big changes that Corra wants to contribute to.
We do this through our grant making, place-based work, and by using our learning to influence policy, practice and funding.
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Change One – Power to create change rests with people themselves


The most powerful, meaningful change starts with people. For this to happen, we all need to be able to participate (in communities,
in decision making, in society), to find our voices and make
ourselves heard. Everyone should have power, control and the sense that they can make a difference through what they do. Too many people feel that their voice isn’t heard or listened to and that decisions that affect them are taken by other people.

Amplifying voices
[image: 4 adults sitting, one speaking into a microphone]Over the past year, we’ve created spaces for people to make themselves heard. This has included community stories, co-designed events, visits with Members of the Scottish Parliament (MSPs) and our work to influence policy, practice and funding.In January 2025, Corra was delighted to support Mohila Ogrojatra (which translates to ‘women moving forward’ in Bengali) to host an event in the Scottish Parliament.
The women were joined by guests, including MSPs, who listened to powerful stories of the difference the group had made to their lives. Their stories also showed the importance of flexible, small grants for unconstituted groups.
In March 2025, Corra hosted an event designed and delivered with people who have brought their lived experience to the work of the Promise Partnership. The day showcased and celebrated work that is driving the change that has been promised to children and young people across Scotland.
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As well as helping people and communities speak directly to those with power, Corra also reflects what we hear in our own policy work. Our evidence has been referenced by MSPs, several of whom have placed Parliamentary motions in support
of our work and that of funded groups. Corra’s insights were particularly important in the Social Justice and Social Security Committee’s work on third sector funding principles, which highlighted our evidence on anti-racism in funding.
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Championing participatory grant making Participatory grant making enables power to rest with people who are most closely impacted by an issue. It has become increasingly central to
Corra’s approach, with ‘Lived Experience Panels’ making grants of £2.8m in six programmes over the past year.
In June 2024 Corra published a report for Creative Scotland to help them, and other funders, to support youth-led and participatory grant making with children and young people.
The following month, Corra launched a new youth-led grant programme as part of The Promise Partnership. This saw £750,000 distributed across organisations where children and young people could decide what the money would fund. This work enabled children and young people with care experience to say what matters to them, and to have funds they could direct to help make change in their communities to make them feel loved, safe and respected.

Corra also helped to set up locally led participatory grant making through the Make it Happen Fund in Dundee. This was initiated by







What Matters to You, a funding partnership that includes the Hunter Foundation, BBC Children in Need, Northwood Charitable Trust, The Robertson Trust and William Grant Foundation.
Investing in community leadership Corra’s grant making has continued to move towards investing in groups that are led by the communities they exist to support. Over the
past year 42% of applicants to Corra were from community led organisations, that have at least 75% of people with lived expertise on the Board and 50% on the management committee.
In Corra’s place-based work we have begun to focus on the legacy of the ten-year ‘Getting
Alongside Communities’ programme, guided by themes of ‘priorities, plans and partnerships’.
People from the eight communities came together for a leadership event in October 2024 and launched their ‘Plans on a Page’, co-
produced with Corra. These plans are built upon community voice and aspirations for actions, spaces and local environments that allow people to meet and be connected.
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[image: An adult smiling with his hand resting on his chin]“A tree is always there - it grows and gets bigger, and as a community group we can be that consistent strength for the community.”
Stacie, Langlees







We have also continued to develop a Community Network in response to people’s ideas on what they need to sustain local action. In the past year Corra secured funding from The Rank Foundation and Esmée Fairbairn Foundation which will enable this idea to evolve and support community leaders to flourish through a new Community Leadership Collective.

2024-25 also saw further development of ‘Participatory Scotland’, our whole-place approach for larger towns, cities and local authority areas. This began to move towards the delivery phase in Kirkcaldy with co-investment from Fife Council and the National Lottery Community Fund.Across the eight ‘Getting Alongside Communities’ areas:
Corra invested £26,657 in 36 ‘Ideas into Action’, helping leverage further funding of £18,356.
22 ideas were developed, led and delivered entirely by local community members.
22 people were consistently working alongside Corra’s Community Co-ordinators to support local action.
People gave around 6,000 hours of time to community activities.
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Change Two – People with ideas for radical change are supported, skilled, connected and confident


Radical change is needed if we are to respond to many of the challenges we face. The potential
for this comes from people or small groups within communities
of geography and interest. The people who know best how to respond to challenges are those who are most closely affected by them. Often though, they can’t access the support that would tip the odds in their favour. This
might include funding that comes with trust and time, opportunities to build and share skills, and the chance to make connections with others, in Scotland and beyond.
Offering responsive funding
In our annual applicant and grant holder survey 84% of respondents said they feel Corra is supportive and helps the sector take forward new or different ideas.






Corra aims to make its funding accessible, supportive and flexible, with grants being unrestricted and long-term where possible. This has been reflected in our Henry Duncan Grants, which in 2024-25 provided unrestricted five- year funding to 23 women-led organisations to address the impacts of gender-based violence against women and girls.

Corra has continued to develop Boost, in partnership with STV Children’s Appeal and Comic Relief, to make micro grants easily accessible across Scotland. We have also put in place a range of options to enable us to make grants to groups that do not have a bank account, including through The Social Change Nest. Our micro grants have been a key part of our commitment to becoming a more equitable, flexible and supportive funder. They have been particularly important for reaching groups who have experienced the greatest barriers to funding.

[image: 2 adults standing and smiling in the transport museum ]
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· Connected with 693 people through Corra events.
· Held a learning event for Henry Duncan Grant holders working on mental
health and wellbeing, and a networking session for groups funded through the Independent Human Rights Fund for Scotland.
· Provided regular support and capacity building sessions as part of funds
we deliver on behalf of the Scottish Government, as well as the children, young people and families annual conference2.
· Delivered two large events co-designed with communities, one our annual place learning day, and the other the Promise Partnership showcase event.
· 82% of networking session attendees found them ‘useful/very useful’.
In 2024-25:
· 83% of funding distributed was multi-year.
· 62% of funding distributed offered flexibility to grantholders. This included both unrestricted funding and funding to support core costs.
· 39% of applicants to Corra were first-time applicants with a success rate of 57%.
· 42% of groups applying to Corra were led by people with lived expertise. The success rate for these applicants was 49%.
· We extended reach, with just over 4% of applications to Corra coming from unconstituted groups (most of these to Boost).


In response to feedback, we have also created more opportunities for people to connect
with Corra. This has included pre-application conversations and information sessions. One of the information events focused on targeted funding opportunities for Black, Asian and Minority Ethnic led groups. This was held in
partnership with CEMVO and the National Lottery Community Fund for Scotland’s Ethnic Minority Knowledge and Learning Network.
















	
Creating spaces for connection, collaboration and solidarity
We know people value spaces to share learning, skills, challenges and ideas. Throughout our grant making and place work we have created opportunities for this.










[bookmark: _bookmark21]2 Children, Young People Families Early Intervention Fund and Adult Learning and Empowering Communities Fund, and the Children, Young People, Families and Adult Learning Third Sector Fund (both delivered by Corra on behalf of the Scottish Government).
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Change Three – People are working together to respond to the big challenges in Scotland


We can only rise to the challenges we face if people work together across groups, organisations and sectors. The most powerful way to find new solutions is by bringing lived and learned expertise to the table. This type of social change needs a whole range of tools, including: making best use of data; funding; helping people build their confidence and skills; networking; learning, sharing and campaigning.In February 2025 Corra published a report on the Supporting Birth Parents Fund, managed on behalf of the Scottish Government. Since 2022, the fund distributed £1.9m to 13 organisations supporting birth parents who no longer have care of their children because of intervention by the state. Funding has
supported organisations to sustain, stabilise or increase capacity, extend or improve services and fill gaps in service provision for birth parents. In total, these services directly supported 473 birth parents.


Collaborating on big issues
Working with, and on behalf of, others is a crucial way for Corra to pursue its mission. The Scottish Government has continued to be a key partner, providing 95% of the funding that Corra distributed over the past year. This has enabled us to make a difference on issues such as children’s rights, support for families, drugs and alcohol, and redesign of ‘the care system’.

We have continued to deliver the Scottish Government’s main funding programmes for the children’s sector in Scotland through the CYPFEIF and ALEC Fund and CYPFAL (Children, Young People and Families Early Intervention Fund & Adult Learning and Empowering Communities Fund) (see footnote 2).
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Corra has worked with many other independent funders to develop good practice and increase available funding. Through the Independent Human Rights Fund for Scotland, we made eight partnership grants totalling just over £1m to support people whose rights are most at risk.
This was made possible by collaboration across eight funders; AB Charitable Trust, Binks Trust, Elevate Great, Corra Foundation, Indigo Trust, The Baring Foundation, The Robertson Trust and William Grant Foundation.
Corra has also established a new partnership with The Henry Smith Foundation. This will enable investment in The Promise Partnership and our Henry Duncan Grants, with a focus on women and girls experiencing violence.







On racial equity, Corra has built upon grants delivered on behalf of Sky, first with its own small grants, and then with funding of £200,000 from Comic Relief. These grants will support 12 groups across Scotland working with Black, Asian and Minority Ethnic communities. We are also working with other independent funders as part of the inaugural Ten Years’ Time Community
[image: 5 people laughing playing wheelchair rugby]of Practice.
Learning and influencing alongside communities
Corra’s strategy includes learning from our work and using our evidence to pursue wider change. Racism is a significant challenge in Scotland, and racial equity is a long-term priority for Corra.
As part of this we have begun to explore and highlight gaps and barriers across funding. We have worked alongside groups who have raised the need for an anti-racist approach to The Promise, provided evidence to try and influence statutory funding, and looked at racial equity within grant making on drugs and alcohol.
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In January 2025 Corra published a report to share insights captured at a Learning Network event exploring racial equity within substance use, addiction, and recovery services. This reflected a desire to do better in how we work alongside people from Black, Asian and Minority Ethnic communities. It recognised that this needs us to listen, learn and help amplify people’s voices so Corra, and wider society, can be part of the solution to racial injustice.


[image: An adult sitting at a desk speaking ]We have also continued to work alongside communities of place, as well as seven local authorities across Scotland (Falkirk, Fife, East Ayrshire, East Renfrewshire, North Ayrshire, North Lanarkshire and West Dunbartonshire). Corra’s long-term partnership with Lankelly Chase has enabled the Systems Changers approach to grow and develop. This embodies grassroots innovation by blending community knowledge and frontline organisational expertise.In 2024, the Systems Changers group started experiments to create change in Castlehill (Dumbarton). Let’s Grow Together worked alongside schools and
partners delivering cooking and gardening activities. Corra and the community created Castlehill’s Plan on a Page sharing the community vision for the future.
2024 also saw renewal within the Systems Changers group in Blacklands (Kilwinning). The group welcomed six new members from Police Scotland, North Ayrshire Council, the Health and Social Care Partnership and the NHS. The group designed and delivered
a cooking programme at Cranberry Moss Community Centre with a focus on reducing stigma associated with accessing food. They also began planning two new projects for the coming year focused on women’s wellbeing, practical skills and community connections.
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PUTTING OUR WAYS OF WORKING INTO PRACTICE

Introduction	Highlights	Stories of change	Bold ten-year strategy	Working into practice	Looking ahead	Accounts	44





Corra has a set of principles that we strive to put into practice across our roles as an employer, independent funder, charity
and partner, as well as in our influencing activity.In our 2024 annual applicant and grant holder survey:
· 81% of respondents felt we listened and understood the needs of the third sector and are willing to help offer advice and advocate alongside people.
· 90% of respondents felt Corra understood the context and priorities of their organisation.










We publish progress reports to hold ourselves accountable on key areas, including diversity, equity and inclusion and anti-racism, climate change, and open and trusting grant making. These reports set out in more detail our commitments, progress, learning and areas for further improvement.

Listen and respond to people, communities and organisations and amplify voices that are less well heard – their wisdom is at the heart of Corra’s approach

“Corra were the first organisation after our establishment, [who] heard our voice and [gave] us the support, which we needed to start.”
Respondent to 2024 applicant and grant holder survey.







Listening and valuing lived experience is at the heart of Corra’s approach. Over the past year this has been reflected in the role of people with lived experience in funding decisions and in co- producing programmes and events. We have also worked to increase our reach, particularly with groups who experience greater barriers to funding.
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Build relationships, always working with others on the basis of shared power, mutual trust and shared learning
As a relatively small independent funder, collaboration is crucial to being able to make a difference. It has been a privilege for Corra to work together with experts, communities, fellow independent funders, national and local government and other public bodies.
Over the past year we have worked as part of 22 collaborative programmes. We have also continued to value our membership of Scotland Funders’ Forum, Scottish Grantmakers, the
Association of Charitable Foundations and SCVO.
Pursue diversity, equity and inclusion (DEI), trying to challenge structural discrimination and contribute to radical shifts in the funding sector
Diversity, equity and inclusion is one of the foundations of Corra’s ten-year strategy. We have continued to develop our approach to accessibility and have begun work to understand which groups we are not reaching or serving as well as we would like. We have continued to deepen our work on









[image: 3 adults standing with their arms around each other smiling]becoming an anti-racist organisation, supported by an action plan led by the Anti-racism Working Group and Senior Management Team, with involvement from Trustees.

During 2024-25 we have:
· Increased our reach, with 27% of organisations applying to Corra being led by Black, Asian and Minority Ethnic communities (up from 12% in 2023-24).
· Increased ring-fencing of Henry Duncan Grants in 2024 so that 50% were for Black, Asian and Minority Ethnic led organisations (compared to c.30% in previous years).
· Improved support available for Black, Asian and Minority Ethnic staff at Corra.

More broadly, we have continued to increase diversity on Corra’s board, specifically in relation to gender, disability and race. In 2024 we also made changes to recruitment and pay policies to make these more equitable and reflective of an organisation that values diversity.
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[image: An adult with a child looking and pointing to an item in the distance]Be an open, trusting and flexible grant maker
Corra has committed to the eight principles of open and trusting grant making, developed by IVAR (Institute for Voluntary Action Research). In September we published our Open and Trusting progress report with updates on what we had done to make our application processes more accessible.
In early 2025 Corra was one of only eight foundations (out of 100 assessed) awarded an A rating for diversity, accountability and
transparency from Foundation Practice Rating.
Ensure we contribute to tackling climate change, through our investments, operations and grant making and encouraging others to take action alongside us
We were proud to achieve our Carbon Literate Organisation award firstly our bronze and in June 2025 our silver. We have continued to undertake Carbon Literacy training, with 52% of the team now certified. We also continued to collectively 





support the Growing Climate Confidence resources for the third sector in Scotland. Corra’s investments are currently managed through Sarasin’s ‘Climate Active Endowment Fund’ and Cazenove’s ‘Responsible Multi-Asset Fund’, both funds support the Paris Agreement on Climate Change and exclude investments in oil and gas producing companies.

More information on our climate commitments and progress can be found on the Corra website.
Be bold, taking considered risks and supporting others to do the same 
Corra is ambitious for the people we seek to support and is willing to try new approaches,and at times accept greater risks to deliver our strategy. This has been reflected in development of small and micro grants, with the Boost Fund re-opening in early 2025, supported by STV Children’s Appeal and Comic Relief. We have also explored ways to fund unconstituted groups, including those without a bank account. Corra has also played a leading role within grant making in relation to participatory approaches, racial equity and human rights.
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LOOKING 
AHEAD 
Now that Corra has been delivering its strategy for a few years, we are able to reflect on progress to help inform the next five years.
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Across the next phase of Corra’s strategy, priorities will include:Illustration of progress
2020
2021
2022
2023
2024
At least 35% of applicants to Corra are community-led grassroots organisations, led by people with lived expertise.
9%
36%
30%
35%
53%
At least 80% of applicants believe our programmes reflect an understanding of their needs.
81%
81%
77%
83%
90%


· Further developing grant making on small/ micro grants, racial equity and human rights.
· Increasing the level of unrestricted funding we offer.
· Better understanding and reaching groups that we are not currently serving well.
· Supporting sustainable community leadership, including through the Community Leadership Collective, Participatory Scotland and the Getting Alongside Communities ‘Plans on a Page’.
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[image: An adult smiling with hands raised]Learning and improving
Corra’s annual applicant and grant holder experience survey shapes areas for improvement and helps us understand the context for groups and communities. We greatly appreciate the time that people took to complete this in 2024, when we received 143 responses. Our commitments in response to what we hear are shared each year in our Open and Trusting Grant Making report.

In response to the survey, and more widely to learning as we work alongside groups and communities, we will reflect on areas where we believe we can do better. This includes addressing:
· The slightly lower application success rates for groups led by people with lived expertise.
· A reduction in people telling us they found our application forms easy to complete.
· A reverse in the trend towards Ideas into Action grants being increasingly for activity led by communities, rather than by Corra Community Co-ordinators.







In the year ahead we will incorporate applicant and grantholder feedback into the design of new application materials. We will also work towards a success rate of at least 50% for groups led
by people with lived expertise. In our Getting Alongside Communities work, Ideas into Action grants will support the ‘Plans on a Page’ which have been developed by communities.
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ACCOUNTS
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Financial Review
and Carbon Reporting
The reporting period is 12 months to 31 March 2025








IncomeStatement of Financial Position
At the end of the period Corra had total net assets of £38.1m (2023/4 £38.7m), which includes the portfolio investment funds
of £20.4m (2023/4 £22.1m). Of the net assets £20.7m is classified as unrestricted (2023/34 £22.7m).
This can be further broken down into the General Fund of £17.8m (2023/4 £20m) and the Designated Fund of £2.9m (2023/4
£2.7m) with the balance representing the Restricted Fund of £17.4m (2023/4 £16m).

Total income for the period to 31 March 2025 was
£40.3m (2023/4 £38m)
Corra received income to distribute from the Scottish Government during the year:
· National Drugs Mission £13m (2023/4 £13m)
· The Promise Partnership £4m (2023/4 £4.1m)
· CYPFEIF & ALEC/CYPFAL £18m (2023/4 £16.1m)
A full breakdown of all programmes and funders is shown in Note 21.


Expenditure
In the period to 31 March 2025, total restricted charitable grant expenditure amounted to £37.6m (2023/4 £38.2m), unrestricted charitable grant expenditure was £3.2m (2023/4 £3.3mm)
A full breakdown of Corra’s charitable expenditure is shown in Note 7. Total governance and office costs were £1m for the period (2023/4 £1m).
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Financial Review and Carbon Reporting
The reporting period is 12 months to 31 March 2025


Going concern
The Trustees are satisfied Corra can operate for the foreseeable future based on the unrestricted funds held in the investment portfolio and cash, plus continuing success in attracting new funding and managing the current multi-year partner funded contracts. The Trustees review quarterly cash flow forecasts. The going concern basis
of accounting is therefore appropriate. Further details are given in the Going Concern accounting policy at 1(c).

Cash flow
[image: An adult listening with hands crossed]The cash flow decreased by £1.9m (2023/4 increased by £13k) mainly due to timing of payments of grants on a large multi-year programme commencing 2022/3. Cash resources held at the end of the period are £18.9m (2023/4
£20.8m).
Corra recognises the importance of prompt payment for all our stakeholders. Corra targets grant payments being made within 10 days of the successful recipient receiving the grant offer letter.
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Financial Review and Carbon Reporting
The reporting period is 12 months to 31 March 2025


Investment policy and performance Trustees have a duty to manage the investment portfolio in the best interests of Corra and in line with the legal duties conferred on charity
trustees by the Charities and Trustee Investment (Scotland) Act 2005.
The Trustees refer to guidance published by OSCR and other relevant bodies such as the Association of Charitable Foundations (ACF) to ensure compliance with recommended good practice.
Corra aims to deliver its mission in an ethically responsible way. Corra will not knowingly appoint, partner, invest or seek income from companies whose activities are likely to, or will, cause harm and/or discriminate against people, communities, partners and not-for-profit organisations Corra works with and the planet. This is the basis of Corra’s ethical policy which is underpinned by an ethical operational decision matrix which serves as a reference point for staff.

In November 2022 the investment portfolio of
£22m was applied as £11m equally to Cazenove Capital and Sarasin & Partners, for a period of five years, to continue the long-term investment strategy.
Trustees selected the Climate Active Endowments Fund from Sarasin & Partners and Cazenove Capital’s Responsible Multi-Asset Fund as best meeting the ethical and investment strategy criteria. The focus is on longer term growth, assessed over five years or more to provide a total return, net of costs, that exceeds consumer price inflation by 4% per annum. Trustees monitor the performance on a quarterly basis.

The Trustees are encouraged by both investment managers proactive approach to responsible stewardship and environmental, social and governance (ESG) related policies, and active ownership, with the aim of improving financial outcomes and helping to secure tomorrow.

The two funds screen out investment in fossil fuel production and avoid businesses with significant activity in tobacco, alcohol, armaments, adult entertainment, gambling and high interest
rate lending (‘payday’ lenders). Among the funds’ holdings are investments in technology, pharmaceuticals and renewable energy firms.
Corra’s investment portfolio is valued at £20.4m (2023/4 £22.2m), reflecting drawdown made during the period and any loss/gain in
market value.
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Financial Review and Carbon Reporting
The reporting period is 12 months to 31 March 2025


Risk policy
The Trustees have examined the major strategic and operational risks facing Corra and confirm that systems have been established to take
the necessary steps to mitigate or find an appropriate response to these risks. The Trustees consider both the likelihood and potential impact arising from risks to Corra and throughout 2024/25 gave special attention to the key
risks of, (1) the People in Place fails to make a difference in communities due to poor delivery or engagement, (2) the failure of the partnership model due to ending of existing partnerships and/or failure to secure new ones/inability to
adapt to changing macro needs, and (3) failure to maintain effective digital systems and processes which results in a data breach or cyber-attack impacting on operational resilience. All these risks are monitored, managed and regularly reviewed through the risk register.

There are policies, procedures and contingencies in place to minimise and address all the risks identified. Actions to mitigate key risks include, (1) a formal learning process is in place supporting staff and communities, including discussion

and design of a planned approach to ending well, the transition to community leadership and sustained success, (2) regular engagement with current/potential partners, Scottish Government, policymakers and stakeholders, the implementation of an intentional plan to reinforce/build cross-party support, (3) robust review of IT providers contracts, service
provision as mission critical, supported by cyber certifications, policies and procedures and ongoing staff training.
In relation to the key financial risks, Trustees continue to examine and appraise a range of options to ensure long-term financial sustainability as part of Corra’s ten-year strategy launched in March 2020.
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Financial Review and Carbon Reporting
The reporting period is 12 months to 31 March 2025


Grantmaking policy
Grantmaking is the core activity of Corra in pursuit of delivering its strategy. We deliver and administer funding through our own programmes, in partnership and/or on behalf of other funders.
Our Trustees will decide the strategic direction for Cora’s own grant making and may delegate these decisions to Corra employees, lived expertise panels and/or other groups and organisations.
Due diligence is carried out by Corra staff on all applications we receive.
We adopt best practice in grant-making to provide accountability, transparency and equity. We deliver this through eight principles that aim to offer trust-based and supportive grant-making for all our applicants and grant holders.
1. Not to waste applicant and grant holders time by providing necessary and accessible
information on funding priorities on our website.
2. Act with urgency – publishing timetables and making decisions as quickly as possible.
3. 
Only ask relevant questions – making the application process fairer and easier to complete.
4. Accept our share of risk – making sure our risk measures are proportionate to the size of the grants.
5. Transparency about our decisions – publishing our grant information on 360 Giving and providing an annual update on average grant size and success rate.
6. Enable grant holders to respond flexibly to changing priorities – making our funding as flexible as possible.
7. Be clear about our relationship from the start – providing upfront communication with grant holders and setting out all requirements (including reporting) in our grant offer email/letters.
8. Commit to light touch reporting – ensuring all reporting is relevant and proportionate to the size of the grant.

We regularly review our grant-making and update our practices based on feedback received from our annual Applicant and Grant holder survey. Membership of bodies such as the Scottish Grantmakers, Scotland Funders’ Forum, Association of Charitable Foundations, Institute for Voluntary Action Research (IVAR) Open and Trusting Grant-making ensures we are up to date with best and current practice.

Trustees make decisions on grants from Corra’s investments and may delegate these decisions to Corra employees, other organisations or groups.
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Financial Review and Carbon Reporting
The reporting period is 12 months to 31 March 2025


Reserves policy
The Reserves Policy is reviewed each year and the Trustees are satisfied that adequate reserves are in place.
Total funds held at the period end were £38.1m (2023/4 £38.7m). After taking into consideration the restricted funds of £17.4m (2023/4 £16m) and designated funds of £2.9m (2023/4 £2.6m); and funds tied up in tangible and intangible assets, Corra held total unrestricted free reserves of
£17.8m (2023/4 £20m).

	


Way Forward for Families Partnership
	2024/5
£000s
	
	
	2023/4
£000s

	
	300
	
	
	475

	People in Place
	530
	480

	Henry Duncan Grants
	1,078
	1,000

	Other smaller funds
	309
	375

	Total Corra designated funds in year
	
2,217
	
	
2,330


A full breakdown of funds is set out in Note 21 to the accounts.

Pay policy for staff
The Senior Management Team are the key management personnel responsible for day-to- day operational management of Corra. Trustees delegate this responsibility whilst having a Nominations & Remunerations Sub-committee to agree annual salary scales and benchmarked remuneration levels. Trustees give of their time freely and no Trustee received any remuneration in the year. Details of Trustees’ expenses are disclosed in Note 9 to the Accounts.

Corra is a Living Wage Foundation accredited employer with every member of staff, as well as all contractors, earning at least the Living Wage. The Trustees believe that everyone deserves to be paid at least the Living Wage. Corra values the wellbeing of its staff and has a staff led wellbeing group in place to promote different initiatives around physical and mental health wellbeing.

Carbon Reporting
Staff travel showed a small reduction in total kilometres travelled of 6,000 km, a welcome reduction at 106,000km. (112,000km 2023/4) Travel by rail was the same but on a lower overall kilometres travelled, rail accounted for 64% (60% 2023/4). Our greenhouse gas emissions have been calculated in line with the methodology set out in the UK Government’s Environmental Reporting Guidelines, 2019. Emissions have been calculated using the latest conversion factors provided by the UK Government. There are no material omissions from the mandatory reporting scope.

	




Energy consumption and GHG emissions
	2024-25 GHG
emissions
(tCO₂e)
	
	
	2023-24 GHG
emissions
(tCO₂e)

	
	3,369
	
	
	3,107

	Other material sources of GHG emissions (scope 3)
	
12
	
15

	Total emissions (tCO2e)
	3,381
	
	3,122


Further analysis of GHGs arising from energy consumption and from other sources is provided below.
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Energy Consumption and Greenhouse Gas Emission



	





Natural gas
	2024-25
	
	2023-24

	
	Energy consumption
(KWh, net calorific value for fuels)
	
	Resultant GHG emissions
(tCO₂e)
	
	
	Energy consumption
(KWh, net calorific value for fuels)
	
	Resultant GHG emissions
(tCO₂e)

	
	2,283
	
	463
	
	
	1,680
	
	336

	Electricity
	14,033
	
	2,906
	
	
	13,384
	
	2,771

	Energy total
	16,316
	
	3,369
	
	15,064
	
	3,107
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Other Material Sources of Greenhouse Gas Emissions (scope 3)



	




Travel
	2024-25
	
	2023-24

	
	Footprint
(units are source specific)
	
	Resultant GHG emissions
(tCOe)
	
	
	Footprint
(units are source specific)
	
	Resultant GHG emissions
(tCOe)

	Domestic fights ('000 passenger-km)
	1
	
	-
	
	
	3
	
	1

	Rail ('000 passenger-km)
	68
	
	2
	
	
	67
	
	2

	Employee car mileage claimed as expenses ('000 km)
	37
	
	6
	
	
	42
	
	7

	Travel total ('000 passenger-km)
	106
	
	8
	
	
	112
	
	10

	Waste ('000 tons)
	-
	
	3
	
	
	-
	
	4

	Water ('000 m³ supplied)
	2
	
	1
	
	
	4
	
	1

	Other sources total
	108
	
	12
	
	116
	
	15
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Intensity Ratios
We report below two intensity ratios: emissions per £1m of turnover and emissions per staff member.

	




Turnover (£'000)
	2024-25
	
	2023-24

	
	Metric value
	
	Intensity ratio
	
	
	Metric value
	
	Intensity ratio

	
	39,720
	
	85.13
	
	
	38,004
	
	82.15

	Average no of staff employed during the period
	45
	
	75.14
	
	48
	
	65.04
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Structure, Governance and Management
Directors and Trustees
The directors of the charitable company (Corra) are its Trustees for the purpose of charity law. The Trustees and officers serving during the period and since the period end were as follows:
Chair,
Dr Judith A Turbyne
(from 6 September 2024, Deputy Chair since 11 June 2020)
Deputy Chair,
Andrew Herberts
(from 6 September 2024, Trustee since 10 June 2022)








Andrew ScottCorra key management personnel
Chief Executive
Carolyn Sawers
Strategic Director
Fiona Duncan
(from 1 September 2022 until 16 May 2025, on secondment from the role of Chief Executive, Fiona Duncan resigned 16 May 2025)
Head of Corporate Services
Karen Brown
Head of Finance
Judith Crichton
Head of Grants
Tom Baughan
Head of Learning and Development
Elaine Wilson
Head of Place
Allan Farmer
Head of Policy and Communications
Shelley Gray

Reference and administration details
Company number SC096068
Scottish Charity Number SC009481
Registered Office and Principal Address Office Suite 30, Pure Offices 4, Lochside Way Edinburgh, EH12 9DT

(appointed 14 June 2024)
Claire A Gibson David R Johnson Graeme Davies
(appointed 27 March 2025)
Mark Armstrong
(appointed 6 December 2024)
Michaela Collins MBE Mildred Zimunya Nosheen Ahmed Pratul Choudhary Tasnim Hassan
(appointed 6 December 2024)
Luke McCullough
Chair (retired 6 September 2024)
Fiona M Sandford
(retired 6 September 2024)
Richard Martin
(retired 6 December 2024)
Company Secretary
Hana Graham
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Structure, Governance and Management

Our advisers:

Auditor
CT Audit Limited
61 Dublin Street, Edinburgh EH3 6NL


Investment Managers
Sarasin and Partners LLP
Juxon House, 100 St Paul’s Churchyard, London EC4M 8BU
Cazenove Capital
1 London Wall Place, London EC2Y 5AU


Legal Adviser
Turcan Connell
Princes Exchange, 1 Earl Grey Street, Edinburgh EH3 9EE


Banker
Santander Corporate & Commercial Bank
5th Floor, Capital Building, 12–13 St Andrews Square, Edinburgh EH2 2AF
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Governing document
Corra was incorporated on 20th November 1985 as a Company Limited by Guarantee. Corra is a Charitable Company Limited by Guarantee and does not have share capital. The liability of the members is limited by the Articles of Association to £1 each. The members are the Trustees.






Organisation
The Board of Trustees, which can have up to twelve members, administers Corra. The Trustees meet regularly during the year and there are sub-committees that have been set up to govern particular aspects of Corra’s business.
Audit Committee
has delegated responsibility on behalf of the Board of Trustees for ensuring that there is a framework for accountability; for examining and reviewing all systems and methods of control both financial and otherwise including risk analysis and risk management; review and recommendation of the external audit report, and annual report and accounts to the Board of Trustees.

Communications and Engagement Committee provides assurance to the Board on external relations strategy, reputational issues and helps to inform Corra’s policy and influencing activity.









Finance and Investment Committee
has delegated responsibility on behalf of the Board of Trustees for setting the reserves and investment policy to be adopted for Corra; ensuring that the investment of Corra’s funds is conducted appropriately and in accordance with Corra’s Ethical Policy; review of management accounts; review and recommendation of the annual budget to the Board of Trustees.

Nominations and Remuneration Committee has delegated responsibility on behalf of the Board of Trustees for identifying and then nomination for the approval of the Board, candidates to fill Board/Chief Executive vacancies; considering re-appointments of members upon conclusion of their specified term of office; making recommendations in respect
of membership and chairing of Board Sub- Committees; and for reviewing and approving annually the salaries and benefits packages of foundation staff.
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Structure, Governance and Management




Directors and Trustees
In addition, some Trustees sit on a steering group which exists to advise the Way Forward for Families Partnership (formerly Partnership Drug Initiative) and on the Corra Anti-Racism Working Group. The Chief Executive is appointed
by Trustees to manage the day-to-day operations of Corra. To facilitate effective operations, the Chief Executive has delegated authority with terms approved by the Trustees, for operational matters including grant administration, finance, and employment.

Trustee appointment, induction, and training
The recruitment of new Trustees is conducted through a process of open advertising except in exceptional circumstances where co-opting
may be necessary. When a vacancy for a Trustee arises, a skills audit of the Board is undertaken to identify any gaps and to enable Corra to maximise the contribution that its Trustees can make. Trustees are appointed for an initial three- year term and can make themselves available to be considered for up to two further periods
of three years.

On appointment, Trustees are provided with a Trustee Handbook and undertake an induction process. New Trustees are also able to attend Board meetings as observers before assuming their position.
Ongoing training, support and relevant information is provided to Trustees as required. None of the Trustees receive remuneration or other benefit from their work with Corra. Any connection between a Trustee or senior manager of Corra with any charity that is funded must be disclosed to the full Board of Trustees in the same way as any contractual relationship withSection 172 statement – our reporting responsibilities as a large company
The directors of a charity must act in the way they consider, in good faith, would be most likely to promote the success of the charity and its charitable purpose. In doing so, they must have regard (amongst other matters) to the:
· likely consequences of any decision in the long term,
· interests of the charity’s employees,
· need to foster the charity’s business relationships with all stakeholders,
· impact of the charity’s operations on the community and the environment,
· desirability of the charity maintaining a reputation for high standards of business conduct,
· need to act fairly between members of the charity.

a related party.
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Trustees’ Responsibilities
The Trustees (who are also directors of Corra for the purposes of company law) are responsible for preparing the Trustees’ Annual Report and accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law requires the Trustees to prepare accounts for each financial period which give a true and fair view of the finances of the charitable company, of the incoming resources
and the application of those resources including the income and expenditure of the charitable company in that period.
In preparing these accounts, the Trustees are required to:
· select suitable accounting policies and then apply them consistently,
· observe the methods and principles in the Charities SORP (FRS 102) (Effective 1 January 2019),








Statement as to disclosure to the auditors
As far as the Trustees are aware at the time of approving our Trustees’ annual report:

There is no relevant audit information of which the charitable company’s auditor is unaware.

The Trustees have taken all steps that they ought reasonably to have taken to make themselves aware of any relevant audit information and to establish that the auditor is aware of that information.

Auditors
A resolution to reappoint CT Audit Limited as auditors will be put to the members at the Annual General Meeting.

The Trustees’ Report, incorporating the Directors’ Report and Strategic Report, was approved by the Board on 11th September 2025. By order of the Board. 





Judith Turbyne Chair
11th September 2025

· make judgments and estimates that are reasonable and prudent,
· state whether applicable UKAccounting Standards have been followed, subject to any material departures disclosed and explained in the accounts,
· prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable company will continue in operation.
[image: Judith Turbyne's signature]The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

[bookmark: Independent_Auditor’s_Report_To_The_Trus][bookmark: _bookmark32]Introduction	Highlights	Stories of change	Bold ten-year strategy	Working into practice	Looking ahead	Accounts	65




Independent Auditor’s Report To The Trustees Of Corra Foundation




Opinion on accounts
We have audited the accounts of Corra Foundation (the ‘charitable company’) for the year ended 31 March 2025 which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows and notes to the accounts, including significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:
· give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025, and of its incoming resources and application of resources, including its income and expenditure, for the year then ended;
· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
· 
have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and applicable law. Our responsibilities under those standards are further described
in the auditor’s responsibilities for the audit of the accounts section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including the Financial Reporting Council’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the accounts, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation of the accounts is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for a period of at least twelve months from when the accounts are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.
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Other information
The other information comprises the information included in the trustees annual report, other than the accounts and our auditor’s report thereon.
The trustees are responsible for the other information contained within the annual report. Our opinion on the accounts does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in the course of the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.






Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
· the information given in the Trustees’ Annual Report for the financial period for which the accounts are prepared is consistent with the accounts; and
· the Trustees’ Annual Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we have not identified material misstatements in the Trustees’ Annual Report.
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts (Scotland) Regulations









2006 requires us to report to you if, in our opinion:
· the charitable company has not kept proper and adequate accounting records, or returns adequate for our audit have not been received from branches not visited by us; or
· the accounts are not in agreement with the accounting records and returns; or
· certain disclosures of trustees’ remuneration specified by law are not made; or
· we have not received all the information and explanations we require for our audit; or
· the trustees were not entitled to prepare the accounts in accordance with the small companies’ regime and take advantage of the small company’s exemption from the requirement to prepare a strategic report.
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Responsibilities of Trustees
As explained more fully in the statement of trustees’ responsibilities set out on page 64, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the accounts and for being satisfied that they give
a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud
or error.
In preparing the accounts, the trustees are responsible for assessing the charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so.






Auditor’s responsibilities for the audit of the accounts
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts.
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities,









outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
We gained an understanding of the legal and regulatory framework applicable to the charitable company and the sector in which it operates and considered the risk of acts by the charitable company which were contrary to applicable laws and regulations, including
fraud. These included but were not limited to the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) Regulations 2006.
Our audit procedures were designed to respond to risks of material misstatement in the accounts, recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery, misrepresentations or through collusion.
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We focused on laws and regulations that could give rise to a material misstatement in the charitable company’s accounts. Our tests included, but were not limited to:
· agreement of the financial statement disclosures to underlying supporting documentation;
· enquiries of management and the Trustees;
· review of minutes of board meetings throughout the period;
· review of legal correspondence or invoices, and
· obtaining an understanding of the control environment in monitoring compliance with laws and regulations.
There are inherent limitations in an audit of accounts and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the accounts, the less likely we would become aware of it. We also addressed the risk of management override of internal controls, including testing journals and evaluating whether there was evidence of bias by









the trustees that represented a risk of materialUse of our report
This report is made solely to the members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with section 44(1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state to the members and the charitable company’s
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company, its members as a body, and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.





Jeremy Chittleburgh BSc CA
Senior Statutory Auditor For and on Behalf of CT Audit Limited
Chartered Accountants and Statutory Auditor 61 Dublin Street, Edinburgh, EH3 6NL

Date: 11th September 2025
CT is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

misstatement due to fraud.
A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting Council’s website at www.frc.org.uk/ auditorsresponsibilities. This description forms part of our auditor’s report.
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Statement of financial activities
For the period 1/4/24–31/3/25

	


Income from
	Note
	
	Unrestricted Funds
2024–25 £000s
	
	Restricted Funds
2024–25 £000s
	
	Total Funds
2024–25 £000s
	
	Unrestricted Funds
2023–24 £000s
	
	Restricted Funds
2023–24 £000s
	
	Total Funds
2023–24 £000s

	Charitable activities
	3
	
	458
	
	38,934
	
	39,392
	
	490
	
	36,140
	
	36,630

	Investments
	5
	
	909
	
	-
	
	909
	
	1,334
	
	-
	
	1,334

	Other
	4
	
	11
	
	-
	
	11
	
	41
	
	-
	
	41

	Total income
	
	
	1,378
	
	38,934
	
	40,312
	
	1,865
	
	36,140
	
	38,005

	Expenditure on
		
	
		

	Raising funds
	6
	
	(177)
	
	-
	
	(177)
	
	(179)
	
	-
	
	(179)

	Charitable activities
	7
	
	(3,220)
	
	(37,602)
	
	(40,822)
	
	(3,270)
	
	(38,152)
	
	(41,422)

	Total expenditure
	
	
	(3,397)
	
	(37,602)
	
	(40,999)
	
	(3,449)
	
	(38,152)
	
	(41,601)

	Gain / (loss) on investment
	14
	
	21
	
	-
	
	21
	
	1,584
	
	-
	
	1,584

	Net income
	
	
	(1,998)
	
	1,332
	
	(666)
	
	-
	
	(2,012)
	
	(2,012)

	Net movement in funds
	
	
	(1,998)
	
	1,332
	
	(666)
	
	-
	
	(2,012)
	
	(2,012)

	RECONCILIATION OF FUNDS
		
	
		

	Total funds brought forward
	
	
	22,700
	
	16,075
	
	
	38,775
	
	
	22,700
	
	18,087
	
	40,787

	Total funds carried forward
	
	
	20,702
	
	17,407
	
	
	38,109
	
	
	22,700
	
	16,075
	
	38,775


There are no recognised gains or losses other than those shown above. All activities relate to continuing operations.
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Statement of financial activities
For the period 1/4/24–31/3/25

Fixed assets
Note
2024–25
£000s
2023-24
£000s
Tangible assets
12
22
12
Intangible assets
13
-
-
Investments
14
20,442
22,198
Total fixed assets



20,464


22,210
Current assets



Receivables
15
1,129
244
Cash
19
18,966
20,848
Total current assets



20,095


21,092
Current liabilities



Grants made and payable
16
882
3,960
Payables due within one year
17
1,568
567
Total current liabilities



2,450


4,527
Net current assets

17,645
16,565
Net assets



38,109


38,775
The funds of the Foundation



Restricted funds
21
17,407
16,076
Unrestricted funds



-General fund
21
17,783
20,008
-Designated fund
21
2,919
2,691
Total unrestricted funds



20,702


22,699
Total Foundation funds



38,109


38,775
















The accounts constitute the requirement of the Companies Act 2006 and are for circulation to the members.
The notes form part of these accounts which were approved and authorised for issue by the Trustees on 11th September 2025 by:


[image: Judith Turbyne's signature]

Judith Turbyne Chair



[image: Andrew Scott's signature ]
Andrew Scott
Audit Committee Chair
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Statement of Cashflows

	
	Note
	
	2024/25
£000s
	
	2023/24
£000s

	
	
	
	
	
	

	
	
	
	
	
	

	Net cash generated / (used) from operating activities
	20
	
	 (4,374)
	
	(2,514)

	Cash flows from investing activities
	
	
	- 
	
	

	Investment income
	
	
	 909 
	
	1,334

	Purchase of tangible assets
	
	
	 (19)
	
	(7)

	Proceeds on the sale of investments
	
	
	 1,600 
	
	1,200

	Net cash provided by investing activities
	
	
	 2,490 
	
	2,527

	
	
	
	
	
	

	Net change in cash
	19
	
	 (1,882)
	
	13

	cash at start of period
	
	
	 20,848 
	
	20,835

	cash at end of period
	
	
	 18,966 
	
	20,848
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Notes to the Accounts




1. Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the accounts.
(a) General Information
Corra is a Company Limited by Guarantee, incorporated in the UK and registered in Scotland, company registration number SC096068. It is also a registered charity with the Office of the Scottish Charity Regulator, SC009481. The address of Corra’s registered office and principal place of business is: Office Suite 30, Pure Offices, 4 Lochside Way,
Edinburgh EH12 9DT.
Corra’s principal activities and nature of its operations are outlined in the Trustees’ report.
(b) Basis of preparation
The accounts have been prepared under the historical cost convention unless otherwise specified within these accounting policies, and in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) (the Charities
SORP), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

The accounts are stated in Corra’s functional currency of £ sterling.
Corra meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.
(c) Going concern
Financial Reporting Standard 102 requires that, if appropriate, Corra’s accounts are prepared on the going concern basis, which means that the organisation can operate for the foreseeable future based on known and reasonable projected resources. Cash flow projections over the 12-month period from the approval of the accounts have provided the Trustees with the confidence to continue with the foundation’s charitable activities and be satisfied that the going concern basis of accounting is appropriate.

Going concern is considered by Trustees on an ongoing basis, by regularly reviewing cashflow projections, investment reports, future grant
commitments and contingent liabilities. The charity has a strong Statement of Financial Position supported by its investment portfolio. The Trustees are satisfied that it is appropriate for Corra’s accounts to be prepared on
a going concern basis.
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(d) Fund accounting
General funds are available for use at the discretion of the Trustees in furtherance of the general objectives of Corra and which have not been designated for any other purpose. Designated funds comprise unrestricted funds that have been set aside by the Trustees for specific purposes. The aim and use of each designated fund is set out in the notes to the accounts. Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors. The aim and use of each restricted fund is also set out in the notes to the accounts.
(e) Grant income
Grant income is recognised when Corra has entitlement to the funds, any conditions attached to the items of income have been met, it is probable that the income will be received, and the amount can be measured reliably.
(f) Income from the rendering of services
Income from a contract to provide services is recognised in the period in which the services are provided in accordance with the stage of completion of the contract when the income can be measured reliably, and it is probable that it will be received.









(g) Income from Interest and dividends
Interest on funds held on deposit and dividends on funds held in the investment portfolio are included when receivable and the amount can be measured reliably by Corra; this is normally upon notification of the
interest paid or payable by the bank or the dividend paid is notified by the investment managers.
(h) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required, and the amount of the obligation can be measured reliably. Expenditure is considered as expenditure on charitable activities and includes the costs of running Corra as well as grants. All costs are inclusive of any irrecoverable VAT.
(i) Grant Expenditure
Grants payable are charged in the year when the offer is conveyed, and a valid expectation created with the recipient that the grant will be paid. Where the grant offer is conditional, such grants will not be recognised as expenditure until the conditions attached are fulfilled when a constructive
obligation arises. Grants offered subject to conditions which have not been met at the period end, are noted as a contingent liability, but not accrued as expenditure.
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(j) Allocation of support costs
Support costs consist of direct and indirect costs expended to facilitate Corra’s charitable activities. Support costs include grant administration, trust administration, finance, personnel, payroll, governance, and other costs, which all support Corra’s grant and community-based programmes.
(k) Cost allocation
All expenditure for Corra is allocated according to the direct programme of work for which it was incurred, or the amount of staff time spent on these activities. Costs allocated to restricted funds are limited to the levels and nature of expenditure allowable under the terms of the specific grants.
(l) Post-retirement benefits
Corra operates a defined contribution pension scheme. The assets of the scheme are held separately from those of Corra in an independently
administered fund. The amount included within expenditure represents the contributions payable to the scheme in respect of the accounting period.









(m) Tangible fixed assets & depreciation
Fixed assets comprise office furniture and equipment and leasehold improvements and are depreciated on a straight-line basis. All additions costing more than £800 are capitalised at cost on acquisition. Amounts below the capitalisation limit are charged to the Statement of Financial Activities in the year. Depreciation is provided to write of the cost less the estimated residual value of tangible fixed assets by equal instalments over their estimated useful economic lives as follows:
Equipment: 33% straight line Leasehold improvements: 25% straight line.
(n) Intangible fixed assets & amortisation
Intangible fixed assets comprise computer software. Software costs are capitalised based on the cost incurred to acquire and bring into use specific software developments provided that:
· the asset created is separately identifiable,
· it is probable that the asset will generate future economic benefits; and
· the development cost of the asset can be measured reliably.
Intangible assets are amortised in equal annual instalments over their estimated useful lives from the date the asset is available for use as follows: Computer software: 20% straight line.
Computer software integral to the related hardware equipment is accounted for as equipment.
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(o) Investments
Investments are stated at market value at each quarter end. Realised and unrealised gains and losses are calculated as the difference between the market value at the quarter end and the opening market value brought forward. Any gains and losses are combined in the Statement
of Financial Activities.
(p) Financial Instruments
Corra only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.
(q) Financial Assets
Debtors - Debtors which are receivable within one year and which do not constitute a financing transaction are initially measured at the transaction price. Debtors are subsequently measured at amortised cost, being the transaction price less any amounts settled and any impairment losses.
(r) Cash
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three months or less from the date of acquisition or opening of the deposit or similar account.









(s) Financial Liabilities
Trade creditors - Trade creditors payable within one year that do not constitute a financing transaction are initially measured at the transaction price and subsequently measured at amortised cost, being the transaction price less any amounts settled. Where the arrangement with a trade creditor constitutes a financing transaction, the creditor is initially and subsequently measured at the present value of future payments discounted at a market rate of interest for a similar instrument.
(t) Taxation
Corra is registered by OSCR as a Charity for the purposes of the Charities and Trustee Investment (Scotland) Act 2005 and is entitled under section 13(2) of the Act to describe itself as a Scottish Charity and is exempt from Corporation Tax on income and gains to the extent that these are applied to its charitable objects.
(u) Critical accounting estimates and areas of judgement
The preparation of the accounts requires the use of certain critical accounting estimates. It also requires the trustees to exercise judgement in applying the charity’s accounting policies. The trustees have reviewed these and concluded there are no areas requiring a higher degree of judgement, or complexity, and no areas where assumptions are most significant to the accounts.

Introduction	Highlights	Stories of change	Bold ten-year strategy	Working into practice	Looking ahead	Accounts	76






2. Legal status of Corra
Corra is a company limited by guarantee and has no share capital. The liability of the members is limited by the Articles of Association to £1 each.

3. Income from charitable activities
Total income from charitable activities was £38.9m (2023/4 £36.1m).










4. Income from other trading activities
Total income from other trading activities is unrestricted.


	
	2024-25
£000s
	
	
	2023-24
£000s

	Consultancy Fees
	10
	
	
	40

	Miscellaneous income
	1
	1

	
	11
	
	41




5. Income from investments
Grants received
2024-25
£000s


2023-24
£000s
The Scottish Government
37,403


35,645
Other
1,531

495
Total grants received
38,934


36,140
Income from contracted services (unrestricted)
458


490
Total income from charitable activities
39,392


36,630


Total income during the period from investments.


	
2024-25
£000s


2023-24
£000s
Dividend and interest income (unrestricted)

909



1,334

909

1,334
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6. Costs of raising funds
Total costs of raising funds during the period.











7. Charitable expenditure
Corra’s charitable expenditure was a total of £41m (2023/24 £41.4m) of which £37.6m was restricted (2023/4 £38.1m) and £3.4m unrestricted (2023/4
£3.3m).


Investment manager charges
2024-25
£000s


2023-24
£000s

177


179

177

179


All expenditure incurred by Corra is considered a charitable activity. Charitable activities are those resources applied in the delivery of services to meet Corra’s charitable objectives and include grants approved, management and accommodation costs, support costs, staff employment and development, and information and marketing.
Governance costs are those associated with the public accountability of Corra and its compliance with regulation and good practice. These costs include costs related to the statutory audit and legal fees as associated with the general running of the charity.
Split of charitable expenditure between funds.



	



Restricted
	2024-25
£000s
	
	
	2023-24
£000s

	
	37,602
	
	
	38,152

	Unrestricted
	3,220
	3,270

	
	40,822
	
	41,422
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7. Charitable expenditure continued



	

Grant Programmes delivered
	
Grants
£000s
	
Costs
£000s
	
2024-25 Total
£000s
	
2023-24 Total
£000s

	Henry Duncan Grants
	747
	208
	955
	865

	Way Forward for Families Partnership
	511
	147
	658
	988

	National Drugs Mission
	11,619
	548
	12,167
	14,569

	Everyone Has a Story
	-
	119
	119
	32

	CYPFEIF & ALEC/CYPFAL
	18,003
	203
	18,206
	16,349

	Drugs Death Task Force Innovation
	(22)
	-
	(22)
	(1)

	Make It Happen Fund
	-
	17
	17
	-

	Birth Parents Fund
	729
	70
	799
	503

	Boost Small Grants
	338
	61
	399
	372

	UNCRC Innovation Fund
	87
	28
	115
	389

	Drug Checking Project
	-
	8
	8
	33

	The Listening Fund
	-
	-
	-
	2

	Independent Human Rights Fund
	465
	111
	576
	113

	Racial Justice Fund
	-
	17
	17
	-
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7. Charitable expenditure continued


	

Grant Programmes delivered
	
Grants
£000s
	
	
Costs
£000s
	
	
2024-25 Total
£000s
	
2023-24 Total
£000s

	Comic Relief
	-
	
	-
	
	-
	289

	Stewart Investors Racial Equity Fund
	1
	
	-
	
	1
	14

	Winter Support Fund
	-
	
	-
	
	-
	9

	The Promise Partnership
	5,089
	
	267
	
	5,356
	5,429

	2024–25 Sub-totals
	37,567
	
	1,804
	
	39,371
	
	39,955

	Place Programmes delivered
	
	
	

	People in Place
	27
	
	549
	
	576
	582

	Community Leadership Collective
	-
	
	5
	
	5
	-

	Appetite for Change
	-
	
	72
	
	72
	66

	Everyone Every Day Kirkcaldy
	-
	
	1
	
	1
	-

	2024–25 Sub-totals
	27
	
	627
	
	654
	
	648

	Development & Sustainability
	
	
	

	Corra Retained
	21
	
	776
	
	797
	819

	2024–25 Sub-totals
	21
	
	776
	
	
	797
	
	
	819

	2024–25 Total
	37,615
	
	3,207
	
	
	40,822
	
	
	41,422
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8. Analysis of expenditure on governance and office recharge costs


	


Staff costs (split 90:10 office / governance)
	Office recharge costs
£000s
	
	Governance costs
£000s
	
	
	2024-25 Totals
£000s
	
	
	2023-24 Totals
£000s

	
	663
	
	74
	
	
	737
	
	
	775

	Accommodation costs
	62
	
	-
	
	62
	(22)

	Bank charges
	2
	
	-
	
	2
	2

	Professional, Consultancy & Communication fees
	
207
	
	
17
	
	
224
	
197

	Depreciation
	8
	
	-
	
	8
	27

	Travel & subsistence
	7
	
	-
	
	7
	8

	Governance – Trustees & advisory groups
	
-
	
	
3
	
	
3
	
5

	Miscellaneous / Other expenses
	33
	
	-
	
	33
	14

	
	982
	
	94
	
	1,076
	
	1,006
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9. Analysis of staff costs, Trustee remuneration and expenses and the cost of key management personnel


	


Wages and salaries
	2024-25
£000s
	
	
	2034-24
£000s

	
	1,988
	
	
	2,035

	Social security costs
	210
	211

	Other pension costs
	234
	238

	Trustee remuneration
	-
	-

	Other staff costs
	72
	18

	Total Staff & Trustee Remuneration Costs
	
2,504
	
	
	
2,502

	Key Management Personnel Costs
	512
	
	
	483



The key management personnel of Corra comprise the Trustees and Senior Management Team as set out in the Trustees’ Report.












Salary band disclosure, excluding pension contributions are as follows:



	Salary Bands
	2024-25 No of Employees
	2023-24 No of Employees

	
£90,001 - £100,000
	
1
	
1

	£80,001 - £90,000
	-
	-

	£70,001 - £80,000
	-
	-

	£60,001 - £70,000
	3
	1

	Defined contribution pension Employer contributions
	
£33.9k
	
£18.6k



The Trustees received no remuneration during the period 2024/5 (2023/4 nil) and no Trustee received payment for professional or other services supplied to the charity during 2024/5 (2023/4 nil). Five Trustees received aggregate expenses totalling less than £1k (2023/4 Four Trustees totalling less than £1k) during the period for travel, in connection with their duties.
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10. Staff numbers
The average number of full-time equivalent employees in the period.








11. Auditor’s remuneration


Grant-making National Drugs Mission
2024-25 FTE


2034-24 FTE


7.5



8.6
Grant-making CYPFEIF & ALEC/CYPFAL
4.1
3.1
Grant-making Other
9.3
10.3
People in Place
10.7
11.1
Development & Sustainability
13.1
15.0
Total FTE staff numbers
44.7


48.1
Average number of employees during the period

Headcount 53



Headcount 56




	


Audit services
	2024-25
£000s
	
	
	2034-24
£000s

	
	17
	
	
	17

	Total auditor's remuneration
	17
	
	17



Auditor’s remuneration is included within governance costs.
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12. Tangible fixed assets
All fixed assets are held for charitable purposes.








13. Intangible fixed assets


	Cost


Equipment Total
£000s
At beginning of period


96
Additions
18
Disposals
(46)
At end of period
68
Depreciation

At beginning of period
84
Charge for period
8
On disposals
(46)
At end of period
46
Net Book Value

As at 31 March 2025


22
As at 31 March 2024


12

Cost


Computer software
£000s
At beginning of period


60
Additions
-
Disposals
-
At end of period
60
Amortisation

At beginning of period
60
Charge for period
-
On disposals
-
At end of period
60
Net Book Value

As at 31 March 2025


-
As at 31 March 2024


-
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14. Fixed asset investments
During the period, Corra’s investment portfolio was managed equally by Sarasin LLP and Cazenove Capital. The portfolio was valued at £20.4m as at 31 March 2025 (2023/4 £22.1m).




Movement in investment portfolio
2024-25
£000s

2024-25
£000s
Market value as at 1 April 2024
22,198
Sales
(1,600)
Gain / (Loss) on investments
21
Investment manager charge
(177)
Net gain / (Loss)
(156)
Market value as at 31 March 2025


20,442




Movement in investment portfolio
2023-24
£000s

2023-24
£000s
Market value as at 1 April 2023
21,993
Sales
(1,200)
Gain / (Loss) on investments
1,584
Investment management charge
(179)
Net gain / (loss)
1,405
Market value as at 31 March 2024


22,198
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15. Receivables	16. Grants made and payable




Accounts receivable
2024-25
£000s


2023-24
£000s

874


26
Prepayments and accrued income
255
218
Total receivables
1,129

244




Payable in less than one year
2024-25
£000s
2023-24
£000s
Grants made in current year
482
3,242
Grants made in previous years
400
718
Total grants made and payable
882

3,960


A reconciliation of the grants made in the period.

	


Balance as at 1 April 2024
	£000s
	
	£000s

	
	
	
	
3,960

	Grants approved in the period
	37,721

	Grants returned in the period
	(131)

	
	
	
	37,590

	Grants paid in the period
	
	
	(40,668)

	Balance as at 31 March 2025
	
	
	882


A full list of grants paid during the year is detailed on Corra’s website at www.corra.scot
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17. Payables due within one year


	


Trade creditors
	2024-25
£000s
	
	
	2023-24
£000s

	
	66
	
	
	136

	Deferred income
	1,283
	212

	Accruals
	129
	125

	Other taxation and social security
	90
	94

	Total Payables
	1,568
	
	567


Included within Other taxation and social security are pension contributions payable amounting to £25k (2023/4 £23k).








18. Contingent liabilities
In addition to the grants made and payable in Note 16, the Trustees have authorised certain grants (conditional grants) which are subject to recipients fulfilling certain conditions, £23.8m (2023/4 £30.3m) of which is in relation to the Scottish Government, National Drugs Mission, funded by grant income receivable in future years.


Payment possible, due within one year
2024-25
£000s


2023-24
£000s

15,210


36,273
Payment possible, due in more than one year

12,183

18,649
Total contingent liabilities
27,393

54,922
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19. Cash flow statement
Analysis of net funds.








20. Reconciliation of net movement in funds to net cash flow from operating activities



	




Cash at bank
	At beginning of period 1 April 2024
£000s
	
	Cash flow
£000s
	
	
	At end of period 31
March 2025
£000s

	
	20,848
	
	(1,882)
	
	
	18,966

	Total net funds
	20,848
	
	(1,882)
	
	18,966



As the charity has no borrowings or obligations under finance leases, a reconciliation of net debt has not been disclosed.


Cashflow from operating activity
2024-25
£000s
2023-24
£000s
Surplus for the period
(667)
(2,012)
Adjustments for


Depreciation
8
18
Amortisation
-
9
Investment income
(909)
(1,334)
Investment movement/charges
156
(1,406)

(1,412)
(4,725)
(Increase) / Decrease in receivables
(885)
249
Decrease in grants payable
(3,079)
1,772
(Decrease) / increase in payables
1,003
190
Net cash generated / (used) from operations

(4,373)


(2,514)


Reconciliation of net cash flow to movement in net funds.


	


Net funds as at 1 April 2024
	2024-25
£000s
	
	
	2023-24
£000s

	
	20,848
	
	
	20,835

	Movement in the period
	(1,882)
	13

	Net funds as at 31 March 2025
	18,966
	
	20,848
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21. Statement of Funds
(a) Restricted Funds 2024/25


	




Way Forward for Families Partnership / Everyone Has a Story
	Balance at 1 April 2024
£000s
	
	Total income in period
£000s
	
	Charitable activities
expenditure
£000s
	
	Transfers in / (out)
£000s
	
	
	Closing balance at 31 March 2025
£000s

	
	972
	
	475
	
	(535)
	
	-
	
	
	912

	National Drugs Mission
	12,295
	
	13,591
	
	(12,168)
	
	53
	
	13,771

	CYPFEIF & ALEC/CYPFAL
	-
	
	18,003
	
	(17,998)
	
	-
	
	5

	Drug Checking Project
	970
	
	484
	
	(8)
	
	-
	
	1,446

	The Promise Partnership
	880
	
	4,200
	
	(5,080)
	
	-
	
	-

	Birth Parents
	15
	
	889
	
	(799)
	
	-
	
	105

	Independent Human Rights Fund
	44
	
	588
	
	(492)
	
	-
	
	140

	Racial Justice Fund
	-
	
	470
	
	(17)
	
	(250)
	
	203

	Other funds
	900
	
	233
	
	(505)
	
	197
	
	825

	Total for 2024-25
	16,076
	
	38,933
	
	(37,602)
	
	-
	
	
	17,407

	Total for 2023-24
	18,087
	
	36,140
	
	(38,151)
	
	-
	
	
	16,076
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21. Statement of Funds continued
A description is given for each fund held by Corra in 2024/5.
Way Forward for Families Partnership (formerly Partnership Drugs Initiative) is a partnership between the Scottish Government and Corra Foundation to support the voluntary sector to work with children and young people affected by drugs and alcohol.
National Drugs Mission is a group of Scottish Government funded programmes to improve frontline services to support people who use drugs, are in recovery, and their families; support for drug service resources with
a particular focus on residential rehabilitation and associated services; and support children and families affected by alcohol and drugs. This is a five year programme that started during 2021.
The Scottish Government CYPFEIF & ALEC/CYPFAL Fund supports charities to deliver improvements for Scotland’s children, young people, and families.
Drug Checking Project is a Scottish Government funded programme of work with the aim of implementing Drug Checking Point of Care sites within four city pilots across Scotland.
The Promise Partnership is an investment from Scottish Government, Elevate Great and STV Children’s Appeal intended to deliver change in line with Scotland’s commitment to creating capacity in the ‘care system’ to #KeepThePromise and provide holistic family support.
The Birth Parents Fund is a Scottish Government funded programme









providing funding to community-based organisations with significant experience in supporting parents affected by child protection proceedings and which deliver frontline services.
The Independent Human Rights Fund for Scotland supports action to realise and defend rights, and tackle immediate rights issues affecting people’s daily lives. The Fund is independent of government. It is supported by a group of funders that includes: AB Charitable Trust, The Baring Foundation, The Binks Trust, Elevate Great, Corra Foundation, Indigo Trust, The Robertson Trust, and William Grant Foundation.
The Racial Justice Fund is funded by Comic Relief and provided proactive funding to organisations doing strong work in the area of Racial Justice in Scotland.
Further details of these funds are available on Corra Foundation’s website. Other funds are:
· Boost Small Grants (including funds from STV Children’s Appeal and Comic Relief)
· Make It Happen Fund (including funds from Northwood Foundation, William Grant Foundation, BBC Children in Need, and The Robertson Trust)
· Maternal and Child Wellbeing Fund (including funds from the Scottish Government)
· Every One Every Day (including funds from Fife Council and the National Lottery Community Fund)
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21. Statement of Funds continued
(b) Designated funds 2024/25

	




Henry Duncan grants
	Balance at 1 April 2024
£000s
	
	Transfer of funds
£000s
	
	Charitable activities expenditure
£000s
	
	
	Closing balance at 31 March 2025
£000s

	
	1,529
	
	1,078
	
	(954)
	
	
	1,653

	Way Forward for Families Partnership / Everyone Has a Story
	
840
	
	
300
	
	
(242)
	
	
899

	Independent Human Rights Fund
	-
	
	100
	
	(84)
	
	60

	People in Place
	177
	
	530
	
	(519)
	
	187

	Other funds
	145
	
	209
	
	(190)
	
	120

	Total for 2024-25
	2,691
	
	2,217
	
	(1,989)
	
	
	2,919

	Total for 2023-24
	2,396
	
	2,375
	
	(2,080)
	
	
	2,691
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21. Statement of Funds continued


A total of £2.2m (2023/4 £2.3m) was designated from Corra’s general reserves in 2024/5.
Henry Duncan Grants focuses on different themes each year, with women and girls the theme for 2024. This fund is fully funded by Corra Foundation. Since 2021, 30% of the fund has been ring-fenced for Black, Asian and minority Ethnic led organisations, rising to 50% in 2025.
Way Forward for Families Partnership (formerly Partnership Drugs Initiative) is a partnership between the Scottish Government and Corra Foundation to support the voluntary sector to work with children and young people affected by drugs and alcohol.
The Independent Human Rights Fund for Scotland supports action to realise and defend rights, and tackle immediate rights issues affecting people’s daily lives. The Fund is independent of government. It is supported by a group of funders that includes: AB Charitable Trust, The Baring Foundation, The Binks Trust, Elevate Great, Corra Foundation, Indigo Trust, The Robertson Trust, and William Grant Foundation.

People in Place works alongside communities supporting local people to connect, collaborate on ideas and take action to create positive change. The programme currently comprises three elements: Getting Alongside Communities which is primarily funded by Corra and Lankelly Chase; Every

One Every Day Kirkcaldy funded by Corra, Fife Council and the National Lottery Community Fund; Community Leadership Collective funded by Corra, Esmée Fairbairn Foundation and Rank Foundation.
Other funds are:
· Boost Small Grants
· Human Rights Fund
· Appetite for Change
· Strategic Grants
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21. Statement of Funds continued
(c) Unrestricted general funds 2024/25

	


Balance as at 1 April 2024
	2024-25
£000s
	
	
	2023-24
£000s

	
	20,008
	
	
	20,304

	Income
	1,377
	1,865

	Expenditure
	(1,406)
	(1,370)

	Investment gains
	21
	1,584

	Transfer to designated funds
	(2,217)
	(2,375)

	Balance as at 31 March 2025
	17,783
	
	20,008
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21. Statement of Funds continued
(d) Restricted Funds 2023/24
	




Partnership Drugs Initiative / Everyone Has a Story
	Balance at 1 April 2023
£000s
	
	Total income in period
£000s
	
	Charitable activities
expenditure
£000s
	
	Transfers in / (out)
£000s
	
	
	Closing balance at 31 March 2024
£000s

	
	991
	
	575
	
	(595)
	
	-
	
	
	972

	National Drugs Mission
	13,838
	
	13,000
	
	(14,569)
	
	26
	
	12,295

	Drug Checking Project
	-
	
	1,000
	
	(33)
	
	3
	
	970

	The Promise Partnership
	1,959
	
	4,100
	
	(5,179)
	
	-
	
	880

	CYPFEIF & ALEC/CYPFAL
	-
	
	16,109
	
	(16,109)
	
	-
	
	-

	Other funds
	1,299
	
	1,356
	
	(1,666)
	
	(29)
	
	959

	Total for 2024-25
	18,087
	
	36,140
	
	(38,151)
	
	-
	
	
	16,076

	Total for 2022-23
	5,522
	
	53,704
	
	(41,139)
	
	-
	
	
	18,087
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21. Statement of Funds continued

A description is given for each fund held by Corra in 2023/4.
Partnership Drugs Initiative is part-funded by the Scottish Government and Corra Foundation to support the voluntary sector to work with children and young people affected by drugs and alcohol.
National Drugs Mission is a group of Scottish Government funded programmes to improve frontline services to support people who use drugs, are in recovery, and their families; support for drug service resources with
a particular focus on residential rehabilitation and associated services; and support children and families affected by alcohol and drugs. This is a five year programme that started during 2021.
Drug Checking Project is a Scottish Government funded programme of work with the aim of implementing Drug Checking facilities in three areas across Scotland.
The Promise Partnership is an investment from Scottish Government, Cattanach Trust and STV Children’s Appeal intended to deliver change in line with Scotland’s commitment to creating capacity in the ‘care system’ to #KeepThePromise and provide holistic family support.
The Scottish Government CYPFEIF & ALEC/CYPFAL Fund supports charities to deliver improvements for Scotland’s children, young people, and families.









Other funds are:
· Birth Parents Fund
· Boost Small Grants
· UNCRC Innovation Fund
· Human Rights Fund
· Comic Relief
· Racial Equality Fund
· Household Hardship Fund
· People in Place
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21. Statement of Funds continued
(e) Designated funds 2023/24


	









A total of £2.3m (2022/3 £1.4m) was designated from Corra’s general reserves in 2023/4.
Partnership Drugs Initiative is part-funded by the Scottish Government and Corra Foundation to support the voluntary sector to work with children and young people affected by drugs and alcohol.
Balance at 1
April 2023
£000s

Transfer of funds
£000s

Charitable activities expenditure
£000s


Closing balance at 31
March 2024
£000s
Partnership Drugs Initiative

791


475


(426)



840
People in Place
145

480

(448)

177
Henry Duncan grants

1,349


1,045


(865)


1,529
Other funds
111

375

(341)

145
Total for 2023-24
2,396

2,375

(2,080)


2,691
Total for 2022-23
2,750

1,376

(1,730)


2,396


People in Place works alongside communities supporting local people to connect, collaborate on ideas and take action to create positive change. The programme is primarily funded by the Tudor Trust, Lankelly Chase Foundation, and the Corra Foundation.
Henry Duncan Grants focuses on different themes each year, with deaf/ disabled people and/or people living with long term conditions the theme for 2023. This fund is fully funded by Corra Foundation.
Other funds are:
· Boost Small Grants
· Human Rights Fund
· Appetite for Change
· Strategic Grants
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22. Analysis of net assets between funds


	




	








23. Capital commitments
There were no capital commitments contracted in 2024/5 (2023/4 nil).




Restricted Funds
Fixed assets
£000s


2024-25 Net
current assets
£000s


Totals
£000s

-


17,407


17,407
Unrestricted Funds
20,464
(2,681)
17,783
Designated Funds
-
2,919
2,919
Totals
20,464

17,645

38,109



24. Volunteer time
Corra places great value on the contribution that volunteers make to the organisation.
We benefitted greatly from the considerable time, energy and expertise given by the committed Board of Trustees, co-optees and advisory groups.
Rob Scholes, co-opted member of the Finance and Investment Committee (from 14 May 2024)




Restricted Funds
Fixed assets
£000s

2023-24 Net
current assets
£000s

Totals
£000s

-

16,076

16,076
Unrestricted Funds
22,210

(2,202)

20,008
Designated Funds
-

2,691

2,691
Totals
22,210

16,565

38,775


Way Forward for Families Partnership (formerly Partnership Drugs Initiative) Steering Group
Promise Partnership Advisory Group National Drugs Mission Advisory Group
25. Related Party Transactions
There were no related party transactions in 2024/5 (2023/4 nil).
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