Why are relationships important
in work supporting families?
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Corra Foundation is a Scottish
organisation that supports charities and
communities. One of the things it does
is to give grants.
A grant is money given to an
organisation to do a piece of work or a
project.
Corra gives grants to charities who
support children and families affected
by alcohol and drugs.

In 2019 the Connections are Key
project looked at how to work with
children and families living with drugs
and alcohol, to help them have good,
strong relationships and keep the
relationships going.
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The project looks at ‘relationship-based
practice’.

This means that relationships are
important in the ways people work.

An example would be having the same
social worker all the time you are being
supported, or a worker being able to
check in with a teacher to see how
school is going for someone they are
supporting.
The research looked at:
• The relationships between
workers and people who get
services.
• How they understand their
relationship
• How these relationships make life
better for people being supported.
The project got facts and figures from
other reports and from universities and
government.
The facts and figures helped them
understand the best way of working
with children and families living with
alcohol and drugs.
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When we say ‘family’ we mean the
person receiving support, and who they
decide they have a close relationship
with.

The best way to help families living with
alcohol and drugs are:
• Support should not be given on its
own.
It should include support from other
organisations like health, education
or social work.

This can include peer support –
when you are helped by someone
who has had the same experience
as you.

• The child or young person should be
at the centre of the family unit when
a family is involved.
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• Family members do not have to meet
at the same time to get support.
Each family member can have oneto-one meetings if that works best.

There was a review to look at all the
charities that had got money from the
Partnership Drugs Initiative from 2014
to 2018 and how well their work had
gone.

The review found that most charities
worked together with different services.
Not many charities worked with lots of
family members.
This means there are many ways of
working with different relationships
when you are working with a whole
family.
In the next part of the research we
talked with workers and families across
Scotland to ask them what kind of
support works.
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From this we found four types of
relationship that helped a young person
or family:
1. Relationship between a worker and
supported person

2. Relationships between voluntary
organisations and statutory services
like councils, schools, and health
organisations.

3. Relationships between a family.

4. Relationships in a community.
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This showed that keeping strong
relationships are the first steps to giving
whole family support in the long term.

The research found that not many
workers had a relationship with a whole
family.
Most families had different workers
supporting each family member.

Workers should have building and
keeping strong relationships as the
most important part of how they work.
This should include:
• Relationships that give people a
service where they are treated
equally and with understanding.
• Listening and understanding the lives
and experiences of people, what
they need, and what they think.
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• Have policies and ways of working
that recognise how important
relationships are.

• Giving money to services that want
to build relationships with the people
they support and keep those
relationships working well for a long
time.
• Planning with services that helps
them work together but recognises
each service is important.
• Workforces that think relationships
are important, both with their
employees and the people they
support.
• Ways that recognisze the importance
of the skills of voluntary workers,
their relationship with the person
they are supporting and how they
understand them.

• Having leaders who believe that
kindness is important in their
services.
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From these results, we have recommendations –
things we think should happen:

Making decisions about services and money
People who decide what work services
will do, and give services money must
remember it takes time to build good
relationships.
They must think about this when they
are making decisions about services.
They must remember that giving
services a short time to build trusted
relationships with families does not
work well.

They must think about how they know if
a service is working well.
This is not just about facts and figures.
It is about how good relationships are
and how long they have lasted.

People who make decisions about services must
remember that good support is about relationships that
take time to build.
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Organisations that support people
affected by alcohol and drugs must
remember that important relationships
are not always about family or people
you are related to.

Children often have close relationships
with other adults who look after them
and are good for them.
We should recognise these
relationships and keep them working
well.

Staff
It is important to have staff who are
kind, caring and good at looking after
themselves, the people they work with,
and the people they support.
This is true for all services.

Finding staff
Being a good worker is not just about
having qualifications and experience.
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Organisations must look at different
ways of finding the right staff.
They need to find out if a person is kind
and cares about people, not just if they
are good at a job interview and have
the right qualifications.

Culture – how an organisation works, what it thinks
is important and how people behave.
The managers in an organisation
should work in the same way as their
staff.
They need to show their staff that they
work in a kind way.
They should show they care about their
staff and the organisation.

Keeping Important Relationships
Sessions for everyone in a family will only work well
when each family member feels comfortable
speaking in sessions together.

A child is supported in the right way
when the parent gets good support.
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Each member of a family will have
different needs, experiences, things
they want and things that are important
to them.
It is very important that each person in
a family is seen as an individual.
Services need to offer support that
works for each person.

Research and ways of working
The report ‘Rights, Respect and
Recovery’ says that we need to support
people affected by alcohol and drugs
when:
• their rights are protected
• they are treated as an individual
• they are at the centre of their
support.
Relationships are important to this way
of working.
This will be an important part of the
action plan.
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The plan will look at how we do the
work that is needed from the ‘Rights
Respect and Recovery’ report and how
we decide if it is working well.

GIRFEC stands for ‘Getting it right for every child’.
GIRFEC is a way of working that supports children
and young people.
GIRFEC has helped organisations to
work in the same way.
It puts the child and their needs at the
centre of their support.
Organisations should use GIRFEC and
look at what the whole family needs as
well as the needs of the child.

More research
There needs to be more research so
we have more information about
supporting families and working with
relationships that are important to them.
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We must think about:
• stress and difficult events that have
happened to someone.
• how being male or female affects
someone’s life.
• poverty – not having enough money
for food, clothes and a place to live.

• how policies work well.
• how we plan services and how they
work.
• how we train and support staff.
This will help us understand how to
work with families and how to give them
the best services.

Planning services.
We must not always work with ‘models
of delivery’ or ‘interventions.’
The research did not hear staff or
people who are supported talk about
these things.
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People told us the most important
things were having close relationships
with people they trust.
These help people get well or stay safe.
Working with people to build
relationships is the most important thing
when supporting people.

People who use services should be involved in
their design.
Children, young people and adults are
experts in knowing what works best to
support them.
They have had a lot of experience in
their lives.
They should be included in the planning
of services.
What they think is important.

Services which support a person or family must
make the way they share information better.
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We must help services to work together
and to share information.
This is the best way to support families.
We used the information we found to
develop a way of working called a
‘reflective tool’.
It can be used by all voluntary
organisations.

Corra thinks these recommendations
will help everyone work in a way that
recognizes the importance of
relationships in all types of work.
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