
 

 

            

Scottish Government Drug Services Support - Grassroots Fund and Improvement Fund 
 
Criteria and Guidance 
 
Introduction 
The numbers of drug-related deaths in Scotland are far too high. These deaths are tragic and avoidable and 
reducing them is a priority for all of us. The Scottish Government is now leading a national mission to 
improve lives, backed by significant additional resources. There remains a lot of hard work ahead, but with 
extra investment in essential services, the work we do will be more secure and signals a determination to 
make change and no longer to fail those who need and deserve our help. These two funds are designed to 
provide immediate support for grassroots, community, residential and family organisations in maintaining 
and improving drugs services.  
 

About the funds  
Grassroots Fund 

The grassroots fund is focused on community-based organisations which deliver frontline services to 
support people who use drugs and their families. The Scottish Government is aware that organisations 
providing this vital support often exist on shoestring budgets and are stretched to their limits. In some cases 
the pandemic may have pushed these budgets further and this extra funding can help to provide more 
security. This fund will help these organisations to stabilise or increase capacity, extend services and 
provide further reach into the community.  

Who can apply:  

• The grassroots fund is open to organisations with an annual income of up to £1,000,000. 

• Applicants can be charities, social enterprises, community groups and other voluntary organisations 
that operate on a not for profit basis, have independent governance and an asset lock. 

• Applicants must be currently delivering frontline services in Scotland to support people who use 
drugs and their families. 

What can be funded: 

• One year funding of up to £50,000 can be used for existing or expanded service delivery, general 
running costs, staffing, equipment, etc. 

How to apply: 

• Applications should be made using our online application form.  

Improvement Fund 

The improvement fund will support drug service resources, particularly organisations which deliver services 
that lead to fast and appropriate access to treatment, residential rehabilitation and collaborative 
approaches that help people to address the underlying challenges that they face. This includes better 
support after non-fatal overdoses and increased naloxone provision, as well as support for family members 
who often play a vital role in recovery. It is often hard for people to get the support they need to progress 
with treatment, so improving access and pathways to support services is a key priority for this fund.  



 

 

Who can apply: 

• The improvement fund is open to public sector organisations, charities, social enterprises, 
community groups and other voluntary organisations that operate on a not for profit basis, have 
independent governance and an asset lock.  

• Applicants should be incorporated organisations; unincorporated organisations will only be 
considered on an exceptional basis. 

• Applicants must be currently delivering services in Scotland to support people who use drugs to 
access and receive treatment. 

• Private sector organisations which are currently providing residential treatment services, and 
receive referrals from health and social care partnerships, can apply. However, any funding provided 
will require to be held in a separate bank account and the funded work delivered on a not for profit 
basis.  

• All applications to the improvement fund will need to provide a letter of support from their local 
Alcohol & Drugs Partnership (ADP) Chair or Co-ordinator. 

What can be funded: 

• One year funding of up to £100,000 can be used for service development and improvements which 
may include additional staffing, new equipment, minor refurbishments, etc. 

• Collaborative working between organisations and services will be key in many cases. Partnership 
applications will be considered but one organisation must take the lead applicant role and the 
maximum grant will be £100,000.  

How to apply: 

• Applications should be made using our online application form. 
 

Timescales  
Funds open Closing date for applications Funding decisions announced 

Thursday 18th February 2021 Midday Monday 8th March 2021 By 31st March 2021 

 
The aim of these funds is to provide grants quickly to support organisations which need funding now to 
allow them to develop and improve services. We realise that the closing date means you have limited time 
to apply but to assist with this we have kept the application form as short and simple as possible. 
 

Monitoring  
As this funding is to provide immediate support, we will require a brief update from funded organisations in 
July 2021 and an end of grant report will be required by early April 2022. 
 

Frequently asked questions 
Please check FAQs  here 
 

Further information 
If you require any additional support, please email Hello@corra.scot 
 

Corra Foundation, Riverside House, 502 Gorgie Road Edinburgh EH11 3AF 

e: hello@corra.scot t: 0131 444 4020 www.corra.scot 

(The) Corra Foundation is a charity registered in Scotland (No SC009481) and is also a company limited by guarantee 

(No SC096068).  
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