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There’s no ‘one way’ to do 
partnership working… 

Cooperating 
(networking, 

sharing 
information)  

Co-ordinating 
(e.g. planning 

together, agreeing 
goals)

Collaborating 
(e.g. setting 

shared vision, 
resources)

Integrating (e.g. 
joint programmes 
of work, shared 
funding bids)

Informal, 

one-off,         

as required

Contractual 

arrangements, 

longer-term,     

more complex



Two warm up activities

1. Choose a picture that reflects how you are 
feeling about partnership working today. 
Chat with your neighbour and explain why 
you chose that picture

2. Then, at your table jot down ideas about 
why you would work in partnership with 
others



Share experiences of good 
partnership experiences

1. What was good about it? Was it 
about HOW you worked together or 
WHAT was achieved?

2. What made that 

possible? 



6 Partnership principles
• Ensure the purpose of the partnership is 

clear

• Be clear about expectations (and how 
these are managed)

• Be open with each other and willing to 
share

• Develop and support effective leadership

• Understand accountability within the 
partnership (How and where decisions are 
made)

• Promote opportunities to learn and grow 
together



A working 
coffee break!

1. If you work in partnership, do you 
work in these ways?

2. Which of these principles do you 
think are the most important?



Taking an appreciative 
approach

➢We had 
shared goals

➢We drew on 
each other’s 
experience

➢We reached 
more people 
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Was it 
worth 

it?

1. How
we worked 
together 

2. The 
difference 
we made 
to each 
other 

3. The 
difference 

to my
org. 

4. The 
difference 
we made 
to people
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Evaluation Plan
Outcomes Indicators Methods Who 

collects info
When and 
where this 
happens

1. We worked 
well together 

• Felt valued
• Clear roles
• Did what we 

said we’d do

Email 
Workplans

Project lead As the work is 
delivered

3. Diff to my org: 
We were able to 
reach more 
organisations in 
the 3rd sector

• Number of 
new orgs who 
sign up for 
our 
workshops 

Check delegate 
list against 
database

Admin officer Monthly 

4. 3rd sector 
organisations are 
better able to 
show their 
impact on health 
inequalities 

• Orgs tell us 
they feel 
equipped to 
show their 
impact.

Workshop 
questionnaires.

Ad hoc 
comments

Workshop lead Start and end of 
workshop



In your groups…

Using one current or recent example 
of partnership working…

Discuss which areas you would want to 
evaluate in order to understand its impact. 
(Think about what you would want to know or tell 
others about)

1. What would be your signs of success? 

2. How would you collect this evidence? 



Definitions

Outcome – Changes or difference you 
want to make through your services or 
activities

Indicators – What you measure to find 
out whether your outcomes are being 
achieved

Activities – Work you do to achieve your 
outcomes (your services)



Writing 
outcomes

Who is changing?

What is changing?

How is it changing?

e.g. members  (who) increased (how) knowledge of 
policy (what)


