
 

 

Managing Capacity:  
what to do when you can’t do any more 
Feedback and actions from three workshops 
 
 

Actions and next steps 

• Reading the Managing Capacity guide. Ensuring I spend more time in the right hand 
quadrant 

• Explore the capacity guide and take ideas to the senior management team, especially 
measuring and monitoring to help define resource need 

• We will do a team exercise to complete the RSA future change framework and think 
about what to put back in the toy box when our office reopens. 

• To share the bath tub and toy box analogy with my team to start conversation about 
capacity 

• I'm going to try to only check my emails twice a day and explain that upfront to my 
team. We'll see how that goes! 

• Look at what we can chuck out of the toy box - or give to someone... 

• Share the guide with my colleagues and do an exercise to unpick and understand 
capacity in my team. Focus on right hand quadrant more! 

• To reduce how often I check emails, and encourage team to do the same 

• Look at the capacity guide and share with colleagues with key focus on what are the 
things that mean the reality is not the same as what is on paper.   

• Check if the big toy about to go into our Toy Box will address capacity for the 
organisation, or just one person 

• I will definitely use the guide and encourage my team to take the time out to 
consider their own capacity - what we can share more and pass on 

• To consider in a team and full office basis the capacity issues and where capacity is 
being wasted or could be used more efficiently. 

• I will pick 2 or 3 key questions to reflect on myself and then to put to the leadership 
team and identify potential actions - even one small change can take us from being 
busy to moving forward! 

• I am going to select one thing to stop doing— considering the email checking 

• Work with staff on how much capacity we have. 

• Breathe - take time to breathe 

• Summarise to other staff ahead of our staff conference 

• Look at the essentialism thanks 

• Pause, reflect and plan  

• Share with the wider team (i.e. all staff) the need to pause, reflect and plan - so 
helpful! 



• Take some time out with the management team to think about capacity and what 
we need to do to understand this across our services 

• Step back and review and plan 

• Pause/reflect/plan #(change) 

• We will work on better quantifying capacity and helping us develop and plan going 
forward. Thanks Graeme! 

• Look at the RSA model too - many thanks! 

• Find the time to reflect 

• Hold a staff reflection session in December 

• Try and be a bit more analytical when looking at capacity and also look at my wider 
team on the external factors affecting their capacity 

 
 
 
 
 

 


