Interview: New Staff 
Interview: Fraser (Corra) and Natalie Carmichael (The Nest Wellbeing Group.)

Fraser [00:00:08] 
Here, we're going to shout about new staff within the organisation and the shift from a charity solely relying on volunteers to employing its first staff. Building on years of development by dedicated volunteers, in 2023, The Nest Wellbeing Group secured £300,000 over a three year period towards new staff positions. The organisation ran a successful recruitment process and have now employs their first members of staff, who help support the delivery through three key strands. These include health and wellbeing, Learning and Development and the recovery programme, Mu-mo. Nat firstly, many congratulations, you're now six months in. How does it feel to be the wellbeing development manager of Team Nest? 

Nat [00:00:52] 
Um? 

Nat [00:00:55] 
It is amazing because it, in a sense it makes you feel as if you feel valued. Although, I never really expected any thanks for doing it. You just did it because you cared. But there's there's a value in it. What I'm finding is actually that other organisations and services recognise you more so than more, and they are more inclinded to work alongside you and with you. If it's staff rather than volunteers, surprisingly. 

Fraser [00:01:21] 
Absolutely. So let's, uh, let's go back a retouch then. Uh, you know, this charity has grown at an exceptional rate. I'm sure you'll agree. Not many organisations can claim that within their first year they've secured £300,000 for staff. Looking at your end of year accounts, which I know that you're doing just now, you've had almost £250,000 pass through these. I mean, that's incredible!

Nat [00:01:51] 
It's amazing, it's been amazing and it's happened really, really quickly. I, it's exciting, it is exciting, and we're really grateful for all of it. 

Fraser [00:02:01] 
So when did the group realise that in order to support the interests, ideas, aspirations of community members, that change was needed in terms of securing funding for staffing? 

Nat [00:02:15] 
I think we've known for a long time that you couldn't continue to sustain it on volunteers, because you start to realise that your volunteers maybe were putting in more hours, than they possibly should have been. It was becoming a seven day a week job with a small team of volunteers, the community needed more and deserved more time and commitment. To do that, there needed to be a bit more structure and a bit more support. So, we realised quite quickly that that needed to happen. 

Fraser [00:02:43] 
Are there any examples you can use? 

Nat [00:02:46] 
So one the team members has been a volunteer and actually started by coming up through the group. So, she attended initially seeking support, attending groups regularly and is now a full time member of staff. So she's she's amazing, she's a single mum and is trying to create that work-life balance. So being employed has has helped her to do that because as a volunteer, she wasn't really gauging her hours, she was just putting her whole self into it. And was getting a bit of a tough time with her family for volunteering as much when she wasn't actually getting paid for it. So enabling her to be a member of staff, although through the recruitment process it wasn't necessarily going to be her, but she was clearly, the strongest runner and the most appropriate person for that post. 

Fraser [00:03:37] 
Fantastic. So what are the benefits of growing the team in this way? 

Nat [00:03:43] 
I think having staff enables us to, distribute the load of work, but also allows us to recruit and develop volunteers for their other volunteers, which enables us to help support the community better and develop the projects better. So the Recovery Coordinator role has enabled proper, dedicated focus to the recovery programme, which I felt we were trying to do but were not able to do because we're trying to take care of everybody. So it's enabled us to fairly distribute the work and develop it further. Also it's brought a different skill set because obviously the more people you've got in your team more volunteers, they bring skills with them. So that's been great to develop the next. 

Fraser [00:04:24] 
And your values, the values of the organisation are super important. So how have you ensured that you chose staff who shared these values and could develop and deliver the programmes that would complement The Nest's approach? 

Nat [00:04:42] 
I think for the offset, it's been really important to us as a team, even at the start before we had staff, the values are so paramount at the centre of everything because the community feel something and that feeling couldn't change. So we started that right at the offset, ensuring that the tone of the recruitment process was very specific. So it had a softer tone and it was more about  quality of values and the person rather than quality of their qualifications. So that was started right at the beginning. 

Fraser [00:05:19] 
Thinking about volunteers now, what role do they play?

Nat [00:05:27] 
I like to play a massive part from making the tea to doing accounts. We've been we've been able to help people recognise their strengths and help them build in their hopes and their aspirations, but recognising their own light and trying to identify what they would like to do. So people in recovery, people who struggle or have had mental health challenges. So they've now started to volunteer and we've been able to widen the team. So that's  helped us but it's also been very important for them. So it's helped them become the best version of their self and feel part of something and that's the most important thing because it's for the grassroots and we never want that to change.  

Fraser [00:06:08] 
I'm thinking lastly then this this may be a tricky question, but thinking about the journey that the board and the trustees and the volunteers and staff have been on, what advice would you give to any organisation looking to employ its first members of staff? 

Nat [00:06:26] 
Ha, don't do it! No I'm joking....Um, get the tone right and just check in with your values I think, before you do anything and make sure it's the right people. Because if we want to support or you want to support the right people at the right time, then I think you have to start with your culture and your values within your team. So I think maybe a lot of people measure the wrong things. So an interview processes theres scoring and the scores don't always matter because actually it's about the person and their values and their approach and their attitudes, and their experience more than that. So I would say check on your own values and maybe don't be scared to think outside the box and do what's right rather than what's on a piece of paper. 

Fraser [00:07:09] 
Nice. And where to from here then. 

Nat [00:07:12]
I'm taking over the town! We we've recently become affiliated with another charity organisation. So from here, it's finding our home and finding a building where we can be home and developing that further and recruiting other volunteers if and when necessary. 

Fraser [00:07:32] 
Fantastic!

