
 

 

 

 

 

 

 

 

 

 

 

 

 Introduction 

On 4th February, we explored the challenges and opportunities of staff wellbeing over this particularly challenging past year, with over 50 participants from 

across the CYPFEIF & ALEC Fund joining the workshop. This report shares content, insights, learning, and resources shared on the day.  

The workshop was lead by Helen Denny, founder of Not9to5.  

 

 

 

 



In the first session Helen spoke about the “Big picture” – work, the office, blended approaches, offering challenges to organisations to think differently 

about how they would manage and support different work models to support staff to deliver the best outcomes for beneficiaries. Helen then invited 

participants to consider how the very different working arrangements in 2020 had changed their outlook and how the way they were forced to work had 

impacted on staff wellbeing. The issues raised are shown below. 

 



The focus of session was on things to consider when considering changes to the working environment for staff. This included reviewing what currently 

works well, what needs to be done to move forward and practical steps to support staff. Participants in the session identified the issues below.  

 

 



The final action of the day was to share one action that each person would take away, with Walk and Talk meetings, “Fake” commutes, managing 

online/on-screen time better and having more conscious and deliberate to staff wellbeing being the most popular. There was also the obligatory call for 

cake.  

 



Resources and tips from Helen 

Eat, Sleep, Work, Repeat - Bruce Daisley; A podcast series on all things work related and future trends. 

Amazing if, Podcast series; and also useful resources ontheir website to help make work better 

 

Autonomy report on the future of work, Explores the concept of hybrid/remote working and community workspaces 

Timewise report (2017) on flexible working in the UK 

Article exploring how to effectively support the wellbeing of remote teams 

Daniel Pink's book exploring motivation 

Daniel Pink's book exploring when people work best 

   
The evolution of the desk 
 

Dan Pink's Ted Talk on Motivation 
 

Other resources 

Embrace Resilience is a social enterprise with a mission to enable individuals, organisations and communities to develop resilience and 
wellbeing. 
  
Sonas-Behavioural Science is an award-winning mission driven tech start-up specialising in applied behavioural insights to improve workplace 
wellbeing. They offer “Making the new normal work” – you can have a 20min taster  
 
BUPA provides a range of resources like this: desk stretches  and lots of blogs and articles. 
 
SCVO guide to safety & security online 

https://eatsleepworkrepeat.com/
https://www.amazingif.com/listen
https://autonomy.work/portfolio/blueprintforremotework/
https://timewise.co.uk/article/flexible-working-talent-imperative/
https://social.hays.com/2020/06/19/prioritise-wellbeing-of-people-hybrid-workplace/
https://www.danpink.com/books/drive/
https://www.danpink.com/books/when/
https://www.youtube.com/watch?v=1h3Qcdl8bKg&feature=youtu.be
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation?language=en
https://embraceresilience.com/
https://thehappinessatworkproject.com/
https://thehappinessatworkproject.com/index.php/en/about-us/services
https://www.bupa.co.uk/newsroom/ourviews/desk-stretches
https://www.bupa.co.uk/business/news-and-information/supporting-staff-who-feel-isolated-or-lonely
https://scvo.org.uk/support/digital/guides/digital-services/safety-security


Mental Health at Work – as the name suggests, lots of resources to support work place mental health 
 
MIND Toolkits – links to various, like Wellness Action Plans  
  
Lucidity - Tips to get the best from your team when working remotely 

Healthy Working Lives   Public Health Scotland Workplace guidance, Award scheme, Training information and resources  

Delphis A useful tool for articulating stress.  
 

 

https://www.mentalhealthatwork.org.uk/
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/employer-resources/wellness-action-plan-download/
https://www.lucidity.org.uk/tips-to-get-the-best-from-your-team-when-working-remotely
https://www.healthyworkinglives.scot/Pages/default.aspx
https://delphis.org.uk/peak-performance/stress-and-the-pressure-performance-curve/

