AU – When Things go Wrong. 
Interview: Fraser (Corra) and Natalie Carmichael (The Nest Wellbeing Group.)

Fraser [00:00:10] 
So, this section is titled Collaboration: When Things Go Wrong. Here we're going to discuss the impact that was felt at the local level as a result of things going wrong. How about we set the scene here then Nat, so talk about The Nest, what is The Nest's vision for change. 

Nat [00:00:30] 
The Nest's vision is to have a home from home, a safe space where people can come home and just be their true selves. So, it's that community space run by the community, for the community, with that wraparound support, so that anybody can either just come and be themselves or access the right support at the right time. 

Fraser [00:00:51] 
Nice. There was a huge amount of work carried out on this vision in the early days with What Matters to You and Corra working alongside the group to develop their idea for change. A local building had been identified, and it felt pretty quickly that things went from 0 to 100 in order to try and secure this space. The group were delighted when the Scottish Government endorsed their vision for change and offered to help fund the purchase of this building via a £100,000 grant. Given the group was still at the early stages of their development, we looked for a partner who had the capacity to support this project, and we had identified the local TSI as a suitable partner who agreed to hold and support the development of this space for the group, with a view of handing this over within a five-year period. So, a key focus of this work was helping to build capacity in order to ‘shift the power.’ A key piece of consultation work was carried out in terms of the use of space and you guys worked with a local architect who developed a design based on the group's vision for the space. 

Fraser [00:02:09] 
Tell me, it's been a difficult time, but what was the turning point in this project? 

Nat [00:02:17] 
I think the turning point in the project was that we talk about the ‘shift in power,’ and we gave power to the community by giving the community a voice. When Scottish Government gave the money and endorsed that idea, the the community felt seen and heard and valued. So, it was a really exciting time. There was a change because we quickly recognised that the values of the partner was not in keeping with their own, their vision for what it should be was not in keeping and they made that quite clear and the behaviours and even the employability. So, there were a couple of people became employed with the TSI and just even their approach to that, it just wasn't in keeping with the values with the community. The group itself and the community felt that they weren't being seen and heard anymore. So, the initial idea had been seen and heard, and then the voice had been lost in amongst all of that. So, then we realised that that couldn't continue like that because it was sacrificing community well-being. And that's not ok.

Fraser [00:03:26] 
So 'When Things Go Wrong,' you'll see in the annual update that the the group's vision for change couldn't be housed in the original building and this in turn led to them losing this space and developing the vision in that that space. How did, how did this land and what is the impact been at a local level losing that space where there's so much hype before?

Nat [00:04:02] 
Well, the hype and the buzz feel very flat very quickly but it's more than that. So obviously upset and devastated the group itself, but taking away from just the volunteers, the community members, it was catastrophic. I don't think, it's quite hard to measure that because it was to the degree where people were crying, and even some of the kids were extremely upset. It was as if the same thing had happened to them that had happened with previous services. So, they felt that someone had helicoptered in and let them down. I had people giving suicide notes to me which obviously we had to then manage and handle and take care of the people.  I had people relapsing. I had people withdrawing from group work and no longer attending because they just felt as if their bubble had been burst and they had lost hope. And some of them actually wrote to me and, and said, we just feel we've lost all sense of hope. Why have you done this to me? Is it because I am this or that? So, it was quite catastrophic. They sent me video clips actually which is quite an impact on me personally. It was so hard to, to hear them. 

Fraser [00:05:17] 
It was a super challenging time and yeah, for me, it's by far been the most trickiest period in this role working alongside you guys. But also, you know, yes you have that professional relationship, but we're friends as well. I think going through that was just, yeah devastating. 

Nat [00:05:45] 
I think some people would think you're just losing a building but at that time, I think you have to remember, a lot of those people have been through major traumas. So, this was like retraumatizing, it was like linking into other old traumas and all their beliefs about themselves. So, it was it was really massive. It was hard and they no longer, it's taking such a long time to redevelop and re-establish that trust also in me and then other organisations and they no longer trust. So, it's been quite tough. 

Fraser [00:06:13] 
So, you lost The Nest, or did you? 

Nat [00:06:20] 
No, we thought we'd lost The Nest, but we quickly realised that actually The Nest isn't a building. It's more than that. It's a sense of home, it's a family, and we can do that in a in a tent at the side of the river or at Wood Road Park doing mindfulness or we can do that anywhere. So, The Nest is the people in the community. The building is just a place to go and although they desperately want that and need that, it's bigger than that. 


AU – Thinking Outside the Box  
Interview: Fraser (Corra) and Natalie Carmichael (The Nest Wellbeing Group.)

Fraser [00:06:49] 
So 'Thinking outside the box in order to overcome challenges.' I've just got a wee heading here. How have you managed to do that then? 

Nat [00:07:02] 
So, we've continued to build on what we have. So, we've continued to reassure community members and continue to build on what we have. Initially, there was a pause, taken and a breath, to allow people to heal and and to realise that and to make people feel safe again. But we have moved forward, we have got a wee building for an office space, and we have become affiliated with another partner charity organisation and identified another home, another building. So, we are now enabling the community to create a sense of ownership over that and we're looking forward to what that brings in the future.  

Fraser [00:07:41] 
Okay, so let's talk about this new collaborative project then with Cumnock and District Men's Shed and the idea around the shared use of space at 39 Barrhill Road. Tell me about this project? 

Nat [00:07:54] 
It's really exciting because it was a community asset transfer that Cumnock District Men's Shed had. They quite rightly want a space where men can come together and be quite creative. But it's quite a large space, so The Nest quickly realised that Cumnock District Men's Shed have the shared values and their values are in keeping with their own, they want what's best for their community. So, it was a no-brainer that this is the right organisation, and we've came together. We're at the early stages in developing that, but the community have become quite involved in stripping out that building, obviously in a safe environment and a safe way. But they've they've been instrumental, 'positive disruption' is what we've been calling it. 

Fraser [00:08:38] 
Right, I've got here so 'positive disruption' in short 'positive disruption' is where folk are able to let off a bit of steam and take out their frustrations on internal walls and doors. I mean, that's awesome, isn't it? What do you think the benefit of these sessions were? 

Nat [00:09:00] 
I saw people get into that building that had lost all sense of hope anyway, even before the situation with the original Nest. But then, obviously with the being retraumatized with that, felt even more down and more low. But when they went into that building and they get the hard hats and the rugged boots on and their glasses and their high-vis vests, and they were knocking those walls down. One of the girls in particular is quite withdrawn and quite quiet and doesn't speak an awful lot because of her trauma. She thoroughly enjoyed knocking that wall down with a sledgehammer and at the end of it, she was shouting out and and knocking it down. Actually, off the back of that, she's been more vocal and actually chatting more to the guys who are in attendance, but also to me. So I can't underestimate the value of the sessions and some of the boys as well, it has allowed them a sense of focus, so not just a sense of ownership over the building, but focus. So, they've made a positive choice to do that instead of choosing to go and partake in other, other substances. So, it's been instrumental for the community. 

Fraser [00:10:04] 
They're asking for more, they're looking for that regular structure. 

Nat [00:10:08] 
They asked me yesterday, "When are we going back?" 

Fraser [00:10:10] 
Actually, a lot of it ties into maybe some of their previous jobs as well. A lot of the guys have worked on sites before, so it's yeah that kind of sense of nostalgia, isn't it?

Nat [00:10:21] 
One of the guys said he enjoys group work, he enjoys coming to group but doing something really useful with his hands reminds him that he's still a man, and he's still good enough. That was quite powerful to hear. 

Fraser [00:10:32] 
One of my favourite pictures, and you'll see it on the annual update, is of the three three boys, as you say, all kind of suited and booted and it's just the smiles on their face. It's just a great picture and I think it really does capture the energy of those sessions. How do we continue to build on that, do you think? 

Nat [00:10:55] 
I think it's about making sure we put the right funding package together and get the right funders into the space to understand what it is and why we need it. And, ensuring that we continue to respond to community voice and make sure that the community have an input on the inside of that building and getting it open as quickly as possible because the demand and the needs there. 

Fraser [00:11:19] 
It's massive. 

Fraser [00:11:21] 
So of course, there is the important question of ensuring the sustainability of the project for years to come. As you've already mentioned, there was a 20-year lease secured on the space. So how would both organisations ensure the sustainability of the project into the future then? 

Nat [00:11:43] 
So, we're looking at developing a kind of buildings committee that overarches and takes care of the building. So, taking members from both organisations and both charities, to make sure that's more streamlined. But also, both organisations are looking at business plans and income streams because we appreciate that we can't rely on funding, we have to be self-sufficient. There's a lot of skills and a lot of talents within this community that can enable us to do that. So, The Nest are looking at things like outdoor activities like paddle boarding and things which I'm sure will bring an income, amongst other things and The Shed are looking at more practical things to bring in an income stream. So, they're looking at that just now. What matters to You have offered the space to help facilitate some of those sessions. I'm sure that will bring some benefits to developing the business plan further. 

Fraser [00:12:37] 
As you say, there's a huge amount of skills and knowledge and expertise, so it's just about tapping into it and celebrating it in the right way, isn't it? 

Nat [00:12:45]
It's almost like because they've had the challenges, they forget that inner light and it's like they have so many skills. We've got a bricklayer who no longer does brickying but he had his own business, but actually has offered to teach bricklaying skills to the guys and the women and teach us how to do that so that we can actually contribute to the building. These skills are all here, we just forget because we're so covered up by the environment and the experiences. 

Fraser [00:13:11] 
And I think that there's a good opportunity, isn't there, to kind of work alongside others, other professionals and where appropriate, to learn and develop these new skills? 

Nat [00:13:22] 
I think where appropriate and with those who might be interested as well, so that we know pushing on the community what we think should happen, but actually identifying their interests and their hopes. Off the back, one of the guys has actually just secured employment. 

Fraser [00:13:37] 
That's fantastic, that's incredible to hear! So, that's pretty much it for our annual update. We've tried to squeeze quite a lot in there, but I'm sure we could talk for hours about this, but just want to say a massive thank you to yourself and The Nest Wellbeing Group and all the other organisations that do inspiring work locally. I’m really excited and look forward to the next chapter. So, thanks very much for that. 

[00:14:08] 
Thanks to you for all your support.  

