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Sustainability

‘The capacity of an 
organisation, service or 

system to make a 
lasting difference’

• Planning
• People and projects

• Participation
• Partnership

• Proving
• Policy

• Profile
• Pounds and pence



Participation

• How much involvement is enough? 

• How much reach is enough?

Partnership

• Who does your work belong to?

• Who would feel its loss? 



Pounds and pence

• Does your work pay for itself? 

• What are you doing NOW to generate income for 
2018/19?

Profile

• Whose job is it to promote your work?

• What do you do to encourage Word of Mouth 
support?



Planning

• What do you need to hold on to?

• And what can you let go of?

People and projects

• Do you regret saying ‘Yes’ more than you regret saying ‘No’?

• What does full capacity look like? 

• And what does 110% capacity look like?



Proving

• Does evaluation happen at the end of your work? 

Or before, during and after it?

• Do people know what difference you make to their work?

Policy

• How do you contribute to local and national strategies?

• Do the right people know this?



Supporting sustainability in 
practice – 3 ideas

1. Involve others

2. Develop a plan

3. Other practical suggestions

‘Today’s session was very interesting. It made me think about not just the 

sustainability of (my) work, by all the projects overall in the organisation.’



1. Involve others

Use the self-assessment tool to run a workshop for 
colleagues and/or Boards

• Adapt it if necessary, tailored for your workplace

• People to complete self-assessment in advance?

• Share the responsibility

Run a workshop for stakeholders
• Showcase your impact, tell the story

• Make a clear request for shared ‘ownership’

‘The staff became much more aware of the sustainability issue for the organisation as a 

whole.’

‘The feedback we received regarding the event was excellent and we captured some very 

valuable data which can help us to steer and continue to grow the project.’



2. Develop a plan

• Iterate – revisit the self-assessment over 2-3 
sessions

• Get other people’s perspectives

• Prioritise issues

• Identify actions

• Identify strengths to build on, not just weaknesses

‘As the organisation goes through a period of change, it will mean that all the 
staff team and Trustees are aware of the issues and how they are being addressed 
- and also of their part in addressing these issues.’ 

‘Really enjoyed the opportunity to do the prep work and complete the 

Sustainability Plan’



3. Other suggestions

If you manage an organisation

• Develop an organisational sustainability plan

• Use the self-assessment for strategic planning

• Reference it in funding applications

• Use it in appraisal, reinforce everyone’s role

‘We will use the toolkit to present to next Board meeting to discuss our strategic 
planning – a way forward’

‘Using the action plans through the appraisal system means that sustainability 
will stay high on our agenda.’ 



Practical suggestions
If you are a project worker or lead:

• Use the tool to develop sustainability plans before 
any new project

• Use it to review projects – will the impact be 
sustained?

• Compare self-assessment with your manager to get 
a rounded perspective

• Use it to share learning with colleagues

‘Look at the whole project and not just fitting into funding streams’

‘If we can look at each project through a sustainability plan we are being more 
responsible’

‘We will pass on our learning from our project in a different way, i.e. perhaps 

through an event rather than individual sessions.’



Practical suggestions

If you are a funder

• Agree what sustainability means for you

• Think about supporting it

• Use self-assessment tool to share language and 
ideas

• Use tool as an organisational health-check



Questions?
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